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FINANCIAL SECTION

INDEPENDENT AUDITORS’ REPORT

INDEPENDENT AUDITORS' REPORT
September 22, 2020
The Administrative Council
PrairieCat
Coal Valley, Illinois
We have audited the accompanying financial statements of PrairieCat as of and for the year ended June
30, 2020, and the related notes to the financial statements, which collectively comprise PrairieCat’s basic
financial statements as listed in the table of contents.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.
Auditor’s Responsibility
Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to PrairieCat’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
PrairieCat’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.
Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of PrairieCat, as of June 30, 2020, and the respective changes in financial
position and, where applicable, cash flows thereof for the year then ended in accordance with accounting
principles generally accepted in the United States of America.
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Other Matters
Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis as listed in the table of contents and budgetary information reported in the required
supplementary information as listed in the table of contents, be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting
for placing the basic financial statements in an appropriate operational, economic, or historical context.
We have applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.
Other Information
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise PrairieCat’s basic financial statements. The other supplementary information is presented for
purposes of additional analysis and is not a required part of the basic financial statements.
The other supplementary information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the other
supplementary information is fairly stated, in all material respects, in relation to the basic financial
statements as a whole.

Lauterbach & Amen, LLP
LAUTERBACH & AMEN, LLP
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MANAGEMENT’S DISCUSSION AND ANALYSIS

PRAIRIECAT
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2020

PrairieCat presents the following discussion and analysis of its financial performance, which provides an
overview of its financial activities for the year ended June 30, 2020, PrairieCat’s tenth year of operations.
The management encourages the readers to review the information presented herein in conjunction with
the basic financial statements that follow in order to enhance their understanding of PrairieCat’s financial
performance.
Financial Highlights
As of June 30, 2020, PrairieCat’s total net position was $1,538,050. Net position increased $209,692 for
the year ended June 30, 2020 as PrairieCat had net operating income of $201,815 and investment income
of $7,877. This increase in net position was $140,102 above the increase anticipated in the budget.
Operational Highlights
PrairieCat made progress in many areas during the year ended June 30, 2020. The outline below gives the
reader an indication of PrairieCat’s accomplishments and activities during the year:
•

Fiscal year 2020 was the second year of PrairieCat’s staff independence from the Reaching Across
Illinois Library System (RAILS). In July 2018, PrairieCat staff resigned from RAILS and were
immediately hired by PrairieCat. PrairieCat now budgets for staff salaries and benefits for its
support staff, and bears all other related costs associated with this.

•

In fiscal year 2020, PrairieCat staff made 26 site visits to members, provided 124 training sessions
representing 1,951 training contact hours, and closed 2,883 help desk tickets. In addition, PrairieCat
held 58 member meetings or events, which included participation from 2,141 member staff and
resulted in 5,227 contact hours of interaction with membership.

•

COVID-19 has necessitated many changes in PrairieCat’s operations in the last few months. All
staff worked throughout the closure from their homes, and PrairieCat staff continue to balance
telework with limited office hours during the week. The consortium staff has reacted to the closures
of the members by creating new processes and rules in the software. PrairieCat staff believe that
they have made the members' lives easier by creating processes that meet their ever-changing
needs during this time. These changes continue to occur, and PrairieCat staff continue to plan and
react as things happen.

•

The RAILS Local Library System Automation Program (LLSAP) cataloging grant opportunity
provided in fiscal year 2020 will allow the Lostant Community Public Library to go live in the
PrairieCat system in fiscal year 2021. Lostant will be a new member, joining at the Basic Online
level.

Some other significant accomplishments during (or shortly after) fiscal year 2020 were:
•

The fiscal year 2020 PUG Day event was cancelled due to the COVID-19 pandemic. PrairieCat
did, however, host a series of webinars that have been well attended. These webinars are ongoing
in fiscal year 2021, and PrairieCat intends to carry this webinar series into fiscal years 2021 and
2022 as well.

•

PrairieCat kept pace with Innovative upgrade rollouts, and most recently upgraded to version 5.1
of the Sierra software.
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•

PrairieCat’s training initiatives and further roll-out of online training using its TalentLMS interface
are moving ahead, and PrairieCat will soon be allowing libraries to incorporate their own training
documentation and materials in their own LMS portals for individual library trainings.

•

PrairieCat has signed a contract with CapiraTech to provide a mobile app for members who elect
to join the project. In year one of the mobile app project, PrairieCat will have 39 participating
libraries. The go-live of the mobile app will take place in early fiscal year 2021.

•

PrairieCat Director Carolyn Coulter was invited to join Innovative Interface’s Public Library
Leadership Council in fiscal year 2020.

•

When possible, PrairieCat’s staff and board members will continue to attend vendor conferences
and participate in the growth and development of PrairieCat’s ILS platform.

•

Regional, zone-based member update meetings continued in fiscal year 2020, however meetings
were curtailed early due to the pandemic. Meetings are generally held twice yearly in April and
November to promote member engagement and communication. These meetings will resume
when possible.

•

The By-Laws and General Policy Manual were updated and revisions approved, along with
changes to the Circulation and Technical Services Policy and Procedures Manuals.

•

PrairieCat continues to produce a popular monthly e-newsletter, PING, as well as a Facebook page
and Twitter feed.

Overview of the Financial Statements
This discussion and analysis is intended to serve as an introduction to PrairieCat’s basic financial
statements. The basic financial statements are comprised of the enterprise fund financial statements and
the notes to the financial statements.
Financial Statements
The financial statements of PrairieCat are intended to provide the reader with an understanding of the
financial position of PrairieCat as of the close of the fiscal year and the results of activities for the year
then ended. The enterprise fund financial statements are similar to a private-sector business. PrairieCat
charges to member libraries for the services it provides and for group purchase reimbursements are
reported in the enterprise fund. The expenses that PrairieCat incurs to provide services to the member
libraries are also reported in the enterprise fund.
In addition to the basic financial statements, the notes to the financial statements provide further
information to the reader and should be considered an integral part of the financial statements.
Financial Analysis
Net position may serve, over time, as a useful indicator of an organization’s financial position. PrairieCat’s
total assets exceed liabilities by $1,538,050 as of the close of the fiscal year ended June 30, 2020. Of the
total unrestricted net position balance of $1,523,357, $482,504 was designated for future capital expenses
and $1,040,853 was designated for subsequent year’s expenses. The net position balance designated for
subsequent year’s expenses of $1,040,853 is adequate to fund operations for a little over seven months,
assuming that current spending remains static, membership remains steady, and the continuation of the
grant agreement with RAILS which subsidizes PrairieCat operations.
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PrairieCat’s net position for the years ended June 30, 2020 and 2019 is summarized as follows:
Condensed Statement of Net Position

Current Assets
Capital Assets, Net of Accumulated Depreciation
Total Assets
Deferred Outflows – Post-Retirement Health Plan
Total Assets and Deferred Outflows
Current Liabilities
Long-term Liabilities
Total Liabilities
Investment in Capital Assets
Unrestricted
Total Net Position

Business-Type
Activities
2020
$
1,611,234
14,693

Business-Type
Activities
2019
$
1,415,777
19,590

1,625,927

1,435,367

---

230

1,625,927

1,435,597

1 063,075
1 024,802

1 058,003
49,236

87,877

107,239

14,693
1,523,357

19,590
1,308,768

1,538,050

1,328,358

For the year ended June 30, 2020, 99% of PrairieCat’s total assets were current and consisted of cash,
amounts prepaid to vendors, and accounts receivable due from members. Liabilities as of June 30, 2020,
represent amounts owed to vendors, amounts owed to member libraries related to eCommerce activity,
and wages and benefits earned but not yet paid to PrairieCat staff.
Condensed Statement of Revenues, Expenses and Changes in Net Position

Business-Type
Activities
2020
Operating Revenues
Charges for Services
Other Revenue – RAILS Support
Total Operating Revenues

$

Operating Expenses
Administration
Depreciation
Total Operating Expenses
Operating Income (Loss)
Non-Operating Revenues
Investment Income
Change in Net Position
Prior Period Adjustment
Net Position, Beginning
Net Position, Ending
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1,165,796
559,731
1,725,527

Business-Type
Activities
2019
$

1,143,441
613,030
1,756,471

1,518,815
4,897
1,523,712

1,599,237
4,898
1,604,135

201,815

152,336

, 7,877

, 3,314

0 209,692
--,1,328,358
,1,538,050

0 155,650
(12,018)
,1,172,708
,1,328,358

The Statement of Revenues, Expenses and Changes in Net Position shows the nature and source of the
changes in net position during the year ended June 30, 2020. PrairieCat’s operating revenues decreased
by $30,944 in fiscal year 2020 from fiscal year 2019 due to several factors. The largest decrease in
revenues was due to the one-time RAILS cataloging grant in fiscal year 2019 for the migration of the NIC
libraries into PrairieCat ($120,592). Other decreases include the absence of the one-time capital reserve
contributions in fiscal year 2019 from the former NIC libraries ($40,000), a decrease in the RAILS LLSAP
grant from fiscal year 2019 to fiscal year 2020 ($28,811), and the absence of the fiscal year 2019 one-time
donation of vehicles from RAILS to PrairieCat ($24,488). These decreases in revenue were partially offset
by the increase in member fee and capital reserve contribution revenue mostly from the former NIC
libraries along with some very slight fee increases for a portion of the member libraries ($164,555). Other
increases include the increase in hosting reimbursements to cover the increase in contract costs from
PrairieCat’s ILS vendor ($5,581), the increased PUG Day attendance ($4,570), and the doubling of
barcode purchases from fiscal year 2019 ($4,200).
Operating expenses decreased by $80,423 in fiscal year 2020 from fiscal year 2019, primarily due to the
elimination of the other post-employment benefits liability ($36,950) as well as the initial recording of the
balance of earned but unused staff vacation time at the time when PrairieCat hired its own staff at the
beginning of fiscal year 2019 ($30,652). The other post-employment benefits liability was a measurement
of the implicit subsidy that PrairieCat would be providing to its staff members if they chose to remain on
PrairieCat’s health insurance plan following retirement. Given that retirees will pay the full cost of their
participation in this plan and that participation is currently zero, this measurement of the implicit subsidy
that PrairieCat would be assuming is considered immaterial and was removed from the financial
statements during fiscal year 2020. Additional decreases include lower travel expenses since the beginning
of the COVID-19 pandemic ($5,810), lower authority processing and special project costs in the
information services expense category ($7,525), and lower overall salary and benefits expenses related to
staff turnover and the delayed hiring for three open positions ($4,941). These decreases were partially
offset by an increase in legal expense in fiscal year 2020 ($7,057) mostly related to the research and work
to move PrairieCat closer to joining the Illinois Municipal Retirement Fund (IMRF) pension.
PrairieCat’s operating expenses were under-budget by $150,869 in fiscal year 2020, primarily due to lower
than expected authority processing and special project costs which saved information services costs
($50,560). Additional under-budget expenses included lower than expected personnel and personnelrelated costs ($68,492) due to the elimination of the other post-employment benefit liability, delayed
hiring for three open positions, and lower than expected benefits costs for staff members. In addition to
these under-budget expenses, PrairieCat had lower than expected travel costs due to COVID-19 travel
restrictions and conference cancellations ($18,946), under-budget vehicle costs due to decreased traveling
since the beginning of the COVID-19 pandemic ($3,516), as well as lower than expected eCommerce fees
due to lower fine and library fee activity from the member libraries since the beginning of the COVID-19
pandemic ($2,331).
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Capital Assets
PrairieCat’s investment in capital assets as of June 30, 2020 and 2019 is shown below:
Capital Assets
Business-Type
Activities
2020
Computers

$

Vehicles
Less: Accumulated Depreciation
Net Capital Assets

Business-Type
Activities
2019

355,713

390,310

24,488

024,488

(365,508)

(395,208)

14,693

19,590

The change in the net capital assets components from fiscal year 2019 to fiscal year 2020 was due to the
depreciation of PrairieCat’s two vehicles and the disposal of two pieces of fully depreciated computer
equipment.
Factors Bearing on PrairieCat’s Future
Even though PrairieCat achieved staff independence from RAILS in fiscal year 2019, RAILS continues
to support PrairieCat in other ways, providing the consortium with facilities/housing, accounting services,
IT support, and phone-dialer hosting and support. In addition, RAILS provides PrairieCat with annual
grant funding, which accounts for approximately 30% of budgeted revenues in fiscal year 2021. In fiscal
year 2022, PrairieCat will begin hosting its support websites outside of the RAILS environment, which is
another step toward increasing independence. PrairieCat is mindful, however, that it must achieve more
independence in some aspects of its operations in order to be more sustainable for the future.
With PrairieCat’s staff independence and coming website hosting, the consortium has taken steps
towards that goal. PrairieCat also maintains an emergency finance plan that addresses any emergency
fiscal issues if changes arise in the short term. Long-range planning is also underway to increase
PrairieCat’s self-reliance and decrease reliance on RAILS funding for some IT services and support in
the coming years, as well as to address how PrairieCat will begin to take these functions “in house”, in
cooperation with RAILS and on a timeline that RAILS is agreeable with.
PrairieCat continues to stabilize and grow. Recently, the Lostant Community Public Library joined the
PrairieCat consortium. The consortium continues to receive inquiries from other libraries, and PrairieCat
looks forward to adding more members to its rolls in the coming years.
Requests for Information
This financial report is designed to provide PrairieCat’s members, creditors, and other users with a general
overview of PrairieCat’s finances and to demonstrate PrairieCat’s accountability for the money it receives.
If you have questions about this report, or need additional financial information, contact PrairieCat,
Attention, Carolyn Coulter, PrairieCat Director, at 220 West 23rd Avenue, Coal Valley, Illinois 61240.
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BASIC FINANCIAL STATEMENTS

PRAIRIECAT
Statement of Net Position
June 30, 2020

ASSETS
Current Assets
Cash and Cash Equivalents
Accounts Receivable - Net of Allowances
Other Receivables
Prepaids
Total Current Assets

$ 1,302,452
3,998
39
304,745
1,611,234

Noncurrent Assets
Capital Assets
Computers
Vehicles
Accumulated Depreciation
Total Noncurrent Assets
Total Assets

355,713
24,488
(365,508)
14,693
1,625,927
LIABILITIES

Current Liabilities
Accounts Payable
Accured Payroll
Compensated Absences Payable
Total Current Liabilities

37,882
18,992
6,201
63,075

Noncurrent Liabilities
Compensated Absences Payable
Total Liabilities

24,802
87,877
NET POSITION

Investment in Capital Assets
Unrestricted
Total Net Position

The notes to the financial statements are an integral part of this statement.
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14,693
1,523,357
1,538,050

PRAIRIECAT
Statement of Revenues, Expenses and Changes in Net Position - Budget and Actual
For the Fiscal Year Ended June 30, 2020

Original and
Final Budget
Operating Revenues
Fees for Services and Materials
Reimbursements
Grants
Other Revenue - RAILS Support
Miscellaneous
Total Operating Revenues
Expenses
Administration
Depreciation
Total Expenses
Operating Income
Non-Operating Revenues
Investment Income
Change in Net Position

$

Actual

1,088,898
64,554
3,000
584,219
1,000
1,741,671

1,091,798
66,163
7,710
559,731
125
1,725,527

1,669,683
4,898
1,674,581

1,518,815
4,897
1,523,712

67,090

201,815

2,500

7,877

69,590

209,692

Net Position - Beginning

1,328,358

Net Position - Ending

1,538,050

The notes to the financial statements are an integral part of this statement.
9

PRAIRIECAT
Statement of Cash Flows
For the Fiscal Year Ended June 30, 2020

Cash Flows from Operating Activities
Receipts from Customers and Users
Other Receipts
Payments to Employees
Payment to Suppliers

Cash Flows from Investing Activities
Interest Received
Net Change in Cash and Cash Equivalents
Cash and Cash Equivalents
Beginning
Ending

$

911,732
633,729
(933,802)
(604,375)
7,284

7,877
15,161

1,287,291
1,302,452

Reconciliation of Operating Income to Net Cash Provided (Used)
by Operating Activities
Operating Income
Adjustments to Reconcile Operating Income to
Net Cash Provided by Operating Activities:
Depreciation and Amortization Expense
(Increase) Decrease in Current Assets
Increase (Decrease) in Current Liabilities
Net Cash Provided by Operating Activities

The notes to the financial statements are an integral part of this statement.
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201,815

4,897
(180,066)
(19,362)
7,284

PRAIRIECAT
Notes to the Financial Statements
June 30, 2020

NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The financial statements of PrairieCat have been prepared in conformity with generally accepted
accounting principles (GAAP) as applied to government units. The Governmental Accounting Standards
Board (GASB) is the accepted standard-setting body for establishing governmental accounting and
financial reporting principles. The more significant of PrairieCat’s accounting policies are described
below.
REPORTING ENTITY
PrairieCat was formed as an Illinois/Iowa Intergovernmental Instrumentality on December 1, 2010. Its
assets were transferred from the Prairie Area Library System as of December 31, 2010. PrairieCat no
longer has members in Iowa and is currently an Illinois Intergovernmental Instrumentality. The purpose
of PrairieCat is to provide cost-effective and efficient resource discovery and acquisition for patrons of
PrairieCat member libraries. PrairieCat is governed by a board of directors called the PrairieCat
Administrative Council, which is in control of the spending of all monies and funds held in the name of
the organization.
BASIS OF PRESENTATION
In the Statement of Net Position, PrairieCat’s activities are reported on a full accrual, economic basis,
which recognizes all long-term assets/deferred outflows and receivables as well as long-term
debt/deferred inflows and obligations. PrairieCat’s net position is reported in two parts: investment in
capital assets and unrestricted.
PrairieCat uses funds to report on its financial position and the results of its operations. Fund accounting
is designed to demonstrate legal compliance and to aid financial management by segregating
transactions related to certain government functions or activities. A fund is a separate accounting entity
with a self-balancing set of accounts. Funds are classified into the following categories: governmental,
proprietary, and fiduciary. Each category, in turn, is divided into separate "fund types." PrairieCat
utilizes only the proprietary fund type.
Proprietary funds are used to account for activities similar to those found in the private sector, where the
determination of net income is necessary or useful to sound financial administration. Goods or services
from such activities are provided to members or outside parties and are accounted for as enterprise
funds.
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PRAIRIECAT
Notes to the Financial Statements
June 30, 2020

NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES – Continued
MEASUREMENT FOCUS AND BASIS OF ACCOUNTING
Measurement focus is a term used to describe “which” transactions are recorded within the various
financial statements. Basis of accounting refers to “when” transactions are recorded regardless of the
measurement focus applied.
On the Statement of Net Position and Statement of Revenues, Expenses and Changes in Net Position,
PrairieCat’s activities are presented using the economic resources measurement focus as defined below.
All proprietary funds utilize an “economic resources” measurement focus. The accounting objectives of
this measurement focus are on the determination of operating income, changes in net position (or cost
recovery), financial position and cash flows. All assets/deferred outflows and liabilities/deferred inflows
(whether current or noncurrent) associated with their activities are reported. Proprietary fund equity is
classified as net position.
In the Statement of Net Position and the Statement of Revenues, Expenses and Changes in Net Position,
PrairieCat’s activities are presented using the accrual basis of accounting. Under the accrual basis of
accounting, revenues are recognized when earned and expenses are recorded when the liability is
incurred or economic asset used. Revenues, expenses, gains, losses, assets/deferred outflows, and
liabilities/deferred inflows resulting from exchange and exchange-like transactions are recognized when
the exchange takes place.
ASSETS/DEFERRED
POSITION

OUTFLOWS,

LIABILITIES/DEFERRED

INFLOWS,

AND

NET

Cash and Investments
Cash and cash equivalents on the Statement of Net Position are considered to be cash on hand and
demand deposits. For the purpose of PrairieCat’s Statement of Cash Flows, cash and cash equivalents
are considered to be cash on hand, demand deposits, and all highly liquid investments with an original
maturity of three months or less.
Investments are generally reported at fair value. Short-term investments are reported at cost, which
approximates fair value. For investments, PrairieCat categorizes its fair value measurements within the
fair value hierarchy established by generally accepted accounting principles. The hierarchy is based on
the valuation inputs used to measure the fair value of the asset. Level 1 inputs are quoted prices in active
markets for identical assets; Level 2 inputs are significant other observable inputs; Level 3 inputs are
significant unobservable inputs.
Receivables
In the Statement of Net Position, receivables, if any, consist of all revenues earned at year-end and not
yet received.
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PRAIRIECAT
Notes to the Financial Statements
June 30, 2020

NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES – Continued
ASSETS/DEFERRED OUTFLOWS,
POSITION – Continued

LIABILITIES/DEFERRED

INFLOWS,

AND

NET

Capital Assets
Capital assets purchased or acquired with an original cost of $5,000 or more are valued at cost where
historical records are available and at an estimated historical cost where no historical records exist.
Donated capital assets are valued at their acquisition value on the date received. The costs of normal
maintenance and repairs that do not add to the value of the asset or materially extend asset lives are not
capitalized. Improvements are capitalized and depreciated over the remaining useful lives of the related
capital assets, as applicable. Depreciation of capital assets in the proprietary fund types is computed
using the straight-line method.
Compensated Absences
PrairieCat accrues accumulated unpaid vacation and associated employee-related costs when earned (or
estimated to be earned) by the employee. All vacation pay is accrued in the financial statements when
incurred. PrairieCat records a liability for employees' vacation leave earned, but not taken at salary rates
in effect at the end of the fiscal year. A portion of this liability will be paid within the next fiscal year.
Net Position
In the basic financial statements, equity is classified as net position and displayed in two components:
Investment in Capital Assets – Consists of capital assets including
restricted capital assets, net of accumulated depreciation and reduced by
the outstanding balances of any bonds, mortgages, notes or other
borrowings, if any, that are attributable to the acquisition or improvement
of those assets.
Unrestricted – The remaining amount of net position.
NOTE 2 – STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY
BUDGETARY INFORMATION
Budgets are adopted on a basis consistent with generally accepted accounting principles. An annual
budget is adopted for the enterprise fund and approved by the Delegates Assembly.
The Administrative Council prepares the annual budget. The budget is prepared by category and
includes information on the current year estimates. The proposed budget is presented to the Delegates
Assembly for review and approval. The budget was not amended in fiscal year 2020.
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PRAIRIECAT
Notes to the Financial Statements
June 30, 2020

NOTE 3 – DETAIL NOTES ON THE BASIC FINANCIAL STATEMENTS
DEPOSITS AND INVESTMENTS
Permitted Deposits and Investments – Statutes authorize PrairieCat to make deposits/invest in
commercial banks, savings and loan institutions, obligations of the U.S. Treasury and U.S. Agencies,
obligations of States and their political subdivisions, credit union shares, repurchase agreements,
commercial paper rated within the three highest classifications by at least two standard rating services,
Illinois Funds and the Illinois Metropolitan Investment Fund.
Credit Risk, Custodial Credit Risk and Concentration Risk
Deposits. At year-end, the carrying amount of PrairieCat’s deposits totaled $527,035 and the bank
balances totaled $466,612. In addition, PrairieCat had $775,417 invested in the Illinois Fund with an
average maturity of less than one year.
Interest Rate Risk. Interest rate risk is the risk that changes in interest rates will adversely affect the fair
value of an investment. PrairieCat minimizes this risk by structuring the investment portfolio so that
securities mature to meet cash requirements for ongoing operations, thereby avoiding the need to sell
securities on the open market prior to maturity, and investing operation funds primarily in shorter-term
securities. PrairieCat held no investments at June 30, 2020; and therefore, they are not subject to interest
rate risk.
Credit Risk. Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its
obligations. PrairieCat minimizes its exposure to credit risk by pre-qualifying the financial institutions,
broker/dealers, intermediaries, and advisors with which PrairieCat will do business, and by diversifying
the portfolio so that potential losses on individual securities will be minimized.
Custodial Credit Risk – Deposits. In the case of deposits, this is the risk that in the event of bank failure,
PrairieCat’s deposits may not be returned to it. Per PrairieCat’s investment policy, deposits in any one
institution may exceed FDIC limits, with a signed collateralization agreement with the institution and
with assets of the agreement to be held by a third party in PrairieCat’s name. At June 30, 2020, the entire
amount of the bank balance of deposits was either covered by federal depository insurance or
collateralized with securities held by a third party in PrairieCat’s name. The Illinois Funds are not
subject to custodial credit risk.
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PRAIRIECAT
Notes to the Financial Statements
June 30, 2020

NOTE 3 – DETAIL NOTES ON THE BASIC FINANCIAL STATEMENTS – Continued
DEPOSITS AND INVESTMENTS – Continued
Credit Risk, Custodial Credit Risk and Concentration Risk – Continued
Concentration of Credit Risk. This is the risk of loss attributed to the magnitude of PrairieCat’s
investment in a single issuer. PrairieCat’s investment policy requires that the portfolio be diversified so
that potential losses on individual securities will be minimized. At year-end, PrairieCat does not have
any investments over 5 percent of the total cash and investment portfolio (other than investments issued
or explicitly guaranteed by the U.S. government and investments in mutual funds, external investment
pools, and other pooled investments).
CAPITAL ASSETS
The following is a summary of proprietary fund-type capital assets as of the date of this report:
Beginning
Balances
Depreciable Capital Assets
Computers
Vehicles
Total Depreciable Capital Assets
Less Accumulated Depreciation
Computers
Vehicles
Total Accumulated Depreciation
Total Net Depreciable Capital Assets

$

Additions

Deletions

Ending
Balances

390,310
24,488
414,798

-

34,597
34,597

355,713
24,488
380,201

390,310
4,898
395,208

4,897
4,897

34,597
34,597

355,713
9,795
365,508

19,590

(4,897)

-

14,693

In PrairieCat’s capital asset policy, the following estimated useful lives are used to calculate computer
and vehicle depreciation:
Computers
Vehicles

4 - 5 Years
5 Years
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NOTE 3 – DETAIL NOTES ON THE BASIC FINANCIAL STATEMENTS – Continued
LONG-TERM LIABILITY ACTIVITY
Changes in long-term liabilities during the fiscal year were as follows:
Beginning
Balances
Compensated Absences

$

Total OPEB Liability

Additions

Deductions

30,652

3,880

3,529

24,714

-

24,714

55,366

3,880

28,243

Ending
Balances

Amounts
Due within
One Year

31,003

6,201

31,003

6,201

NET POSITION DESIGNATIONS
The following are net position designations at year-end for PrairieCat:
Unrestricted Net Position
Designated for Future Capital Purchases
Undesignated
Total Unrestricted Net Position

$

482,504
1,040,853
1,523,357

The designations of the unrestricted net position may be amended or rescinded by the PrairieCat
Administrative Council.
RISK MANAGEMENT
PrairieCat is exposed to various risks of loss related to torts; theft of, damage to and destruction of
assets; errors and omissions; natural disasters. These risks are provided for through a commercial
insurance policy purchased from independent third parties. Settled claims from these risks have not
exceeded commercial insurance coverage in any of the past three fiscal years.
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NOTE 4 – OTHER INFORMATION
COMMITMENTS
In April of 2017, PrairieCat renewed their contract for ILS software and servers. The total estimated
remaining contract of $388,176 will be paid from PrairieCat member fees. The addition of services will
result in additional expenses related to the contract.
This contract includes annual remaining maintenance costs for fiscal year 2022 with an estimated
remaining payment schedule as follows:
Projected Due Date July 2021

$

388,176

From July 2011 through June 2019, PrairieCat maintained a contract for services with the Reaching
Across Illinois Library System (RAILS), a governmental entity. These services included, with some
variations between contracts: administration, management, finance, human resources, bibliographic
services, information technology support, use of facilities, utilities, telecommunications, vehicles, and
all personnel salaries and costs. Under these agreements, PrairieCat either paid an amount to RAILS to
partially reimburse RAILS for its contract expenditures incurred or received a support amount from
RAILS to supplement the other support received.
In July 2019, this contract transitioned to an annual grant award from RAILS to PrairieCat, subject to an

annual application and semi-annual report process. The services in the fiscal year 2021 grant agreement
include use of meeting rooms, communication and collaboration opportunities and services, grant
opportunities for new members, datacenter services, finance, help desk ticket system services, website
provision and support, use of RAILS facilities for consortium staff and equipment, utilities, and
telecommunications. Under the grant, PrairieCat will receive payment from RAILS to supplement its
other support in the total amount of $533,081 during fiscal year 2021. This agreement is cancellable by
mutual written consent or by either party upon 120 days' written notice to the other party. RAILS may
terminate this agreement due to the discontinuation of sufficient funding from the Illinois Secretary of
State upon written notice to PrairieCat effective as of the date of termination or the discontinuance of
such funding.
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NOTE 4 – OTHER INFORMATION – Continued
DEFINED CONTRIBUTION PLAN
PrairieCat provides retirement benefits for all of its employees who work at least 20 hours per week
through a defined contribution plan. This plan was established with the International City Managers
Association Retirement Corporation (ICMA-RC), an agent multiple-employer public employee
retirement system that acts as a common investment and administrative agent for state and local
governments and their instrumentalities throughout the United States. In a defined contribution plan,
benefits depend solely on amounts contributed to the plan plus investment earnings. PrairieCat's policy
is such that PrairieCat contributes on behalf of each eligible employee 10% of the employees' earnings at
the end of every biweekly payroll period. PrairieCat's contribution for the fiscal year ended June 30,
2020 was $70,869. The employee mandatory contribution is 4.5% of the eligible employee's earnings at
the end of every biweekly payroll period.
Additionally, PrairieCat allows employees to contribute to Individual Retirement Accounts (IRA's),
which are also administered by ICMA-RC, through biweekly payroll deductions.
PrairieCat's contributions for each employee (and interest allocated to the employee's account) are
vested at 20% increments each year, reaching 100% after five years of service with PrairieCat. All
employees hired prior to July 1, 2018 are automatically fully vested. PrairieCat's nonvested
contributions and the interest forfeited by employees who leave employment before becoming fully
vested are used to reduce PrairieCat's contribution requirement to the remaining employees. The
Director and Administrative Council are responsible for establishing and amending the plan provisions.
CONTINGENT LIABILITIES
Financial Impact from COVID-19
In March 2020, the World Health Organization declared the COVID-19 virus a public health emergency.
As of the date of this report, the extent of the impact of COVID-19 on PrairieCat’s operations and
financial position cannot be determined.
OTHER POST-EMPLOYMENT BENEFITS
PrairieCat has evaluated its potential other post-employment benefits liability. Former employees who
choose to retain their rights to health insurance through PrairieCat are required to pay 100% of the
current premium. However, there is minimal participation. As PrairieCat provides no explicit benefit,
and there is minimal participation, there is no material implicit subsidy to calculate in accordance with
GASB Statement No. 75, Accounting and Financial Reporting for Post-Employment Benefits Other
Than Pensions. Therefore, PrairieCat has not recorded a liability as of June 30, 2020.
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OTHER SUPPLEMENTARY INFORMATION

PRAIRIECAT
Schedule of Operating Expenses - Budget and Actual
For the Fiscal Year Ended June 30, 2020

Original and
Final Budget
Expenses
Administration
Salaries
Other Professionals
Support Services
Compensated Absences - Vacation Expense
Social Security Taxes
Unemployememt Insurance
Worker's Compensation
Retirement Benefits
Health, Dental And Life Insurance
Other Post-Employment Benefits
Other Fringe Benefits
Tuition Reimbursements
Staff Professional Memberships
Recruiting
Property Insurance
Vehicle
Travel and Meetings - Staff and Board
Public Relations
Liability Insurance
Computers, Software and Supplies
Equipment Repair and Maintenance Agreements
Legal
Accounting
Consulting
Payroll Service Fees
Information Service Costs
Printing
Other Contractual Services
Professional Association Membership Dues
Miscellaneous
Total Administration
Depreciation
Total Expenses
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$

598,387
130,653
55,772
8,500
1,442
72,904
129,399
3,000
1,000
2,000
1,700
10,250
56,500
500
5,000
5,000
3,000
7,000
5,000
3,500
5,800
499,171
2,000
49,205
2,000
11,000
1,669,683

Actual

597,142
112,341
351
50,808
978
71,869
124,227
(24,484)
570
315
448
2,204
6,734
37,554
6,214
3,433
553
10,562
6,100
2,065
6,018
448,611
47,798
1,405
4,999
1,518,815

4,898

4,897

1,674,581

1,523,712

