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PrairieCat

Engagement Committee
Agenda
Wednesday, Oct 13, 2021 at 2 PM

Zoom, registration link:
https://railslibraries.zoom.us/meeting/register/tJAgc--vpzosH9R2XDQKBe8ZbhWOy2|FZmO2

I. Welcome and introductions

II. Review charge of Engagement Committee
a. Charge: The Engagement Committee works to actively engage members at
all levels, to create connections and advance the organization through
activities like PrairieCat's annual conference PUG Day, peer networking
opportunities, and more.

b. Meeting Frequency: Bi-monthly meetings in even-numbered months. August,
October, February, April, June. 2nd Wednesday at 2:00 pm via Zoom.

III. PUG Days 2021 - Event Debrief
a. Statistics
b. Survey Results
c. Committee Feedback

Iv. Strategic Plan Evaluation Survey Results — Evaluation Section

V. PUG Day 2022
a. Budget
b. Event Options

VI. CE plan / schedule for FY22
a. Regional CE events
b. In-person Member Updates — Spring 20227
Cc. Hybrid Options
d. Back-to-school / School only events

VII. FY22 Meeting Scheduled:
Next Meeting: Feb 9, 2022 at 2 pm via Zoom

220 W. 23rd Avenue
Coal Valley, IL 61240
(877) 542-7257
http://support.prairiecat.info
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