
PrairieCat Administrative Council 
Agenda 

December 4th 
The Council will meet on Friday, December 4th, 2020, 10 am – 3 pm 
Via Zoom online. Please visit L2 to register or click on the link below:  

https://railslibraries.zoom.us/meeting/register/tJYrcOmtqjkrHNKQbbQsE_NsV56WOXxwYj
CJ 

The Council will meet virtually due to the coronavirus pandemic in 
accordance with SB 2135. 

PUBLIC COMMENT: Members of the public will be able to chat or speak during the virtual 
Zoom meeting during the public comment. Public comments may be submitted via email 

to Carolyn.Coulter@railslibraries.info at least two hours before the meeting.  
Public can also dial in at: +1 312 626 6799 Meeting ID: 958 7769 7742 

I. Call to order, Welcome and Introductions
II. Introduction of Visitors and Public Comments
III. Review Agenda for Additions/Changes
IV. Consent Agenda

a. Approve minutes for November 6th, 2020 PrairieCat Administrative 
Council meeting (pp. 2-5)

b. Approve financial report for October 2020 (pp. 6-10)
c. Approve check register for 10/29/20 to 11/19/20 (p. 11)
d. Statistical reports (p. 12)

V. Membership Update
VI. Administrative Issues

a. ACTION: Approve two year extension on auditor contract with Lauterbach 
and Amen (pp. 13-18)

b. ACTION: Approve FY22 RAILS grant award (pp. 19-47)
c. Discussion and recommendation to Delegates Assembly, fee remittance for 

MARC cataloging libraries (pp. 48-54)
VII. Ad Hoc Committee Updates

a. Resource Sharing Committee – no report
b. Finance Committee – no report

VIII. Strategic Planning retreat with Amanda Standerfer (pp. 55-60)
IX. Review of Meeting – what worked and what didn’t
X. Public Comments
XI. Adjournment
XII. Next Meeting – Friday, January 8, 2020, Online via Zoom

220 W. 23rd Avenue 
Coal Valley, IL 61240 

(877) 542-7257
http://support.prairiecat.info 1
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PrairieCat Administrative Council 
Minutes 

November 6th 
The Council met on Friday, November 6, 2020, 10 am – 3 pm 

Via Zoom online. Please visit L2 to register or click on the link below: 

https://railslibraries.zoom.us/meeting/register/tJMudeuuqTkqH9ANkXdA2zLI5MrOiMkPp26a 

The Council will meet virtually due to the coronavirus pandemic in 
accordance with SB 2135. 

PUBLIC COMMENT: Members of the public will be able to chat or speak during the virtual 
Zoom meeting during the public comment. Public comments may be submitted via email 

to Carolyn.Coulter@railslibraries.info at least two hours before the meeting.  
Public can also dial in at: +1 312 626 6799 Meeting ID: 958 7769 7742 

I. Call to order, Welcome and Introductions
Present via Zoom: Penny Bryant (Chair-PT), Carolyn Coulter (PrairieCat), Jeff
Munson (FG), Emily Faulkner (DK), Laura Long (EM), Lauren Offerman (TC),
Elizabeth Smith (PrairieCat), Laura Watson (HC), Julie Wayland (PR), Chelsey
DeSplinter (PrairieCat), Patti Smith (RO), Michele Arms (CH), Emily Porter (BY)

Absent: Charm Ruhnke (PU)

Bryant (Chair-PT) called the meeting to order at 9:59 am.

II. Introduction of Visitors and Public Comments
Coulter (PrairieCat) introduced Amanda Standerfer with Standerfer Consulting,
who has been working with PrairieCat on their Strategic Plan.
There were no public comments.

III. Review Agenda for Additions/Changes
There were no revisions.

IV. Consent Agenda
a. Approve minutes for October 2, 2020 PrairieCat Administrative Council

meeting
b. Approve financial report for September 2020
c. Approve check register for 9/25/20 to 10/27/20
d. Statistical reports

MOTION #1 
Munson (FG) moved and Smith (RO) seconded to approve the consent agenda 
as presented. There was no discussion on the motion.  

Motion carried by roll call. 

Ayes: 8 
Nayes: 0 
Abstentions: 0 
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Discussion: 
 
 

V. Membership Update 
Smith (PrairieCat) said PrairieCat is still working with Lostant about once a 
week. Coulter (PrairieCat) mentioned other potential new members are currently 
at a standstill. It’s possible Marengo-Union Public Library could still come 
through, but PrairieCat is still waiting for them to respond.  
 

VI. Administrative Issues 
a. Update, IMRF participation FY22  

Coulter (PrairieCat) stated RAILS has approved the IGA and sent it back 
to IMRF. IMRF will now run our financials again and gather a cost analysis 
to verify PrairieCat’s approval. Once the final approval goes through, 
IMRF will then send letters to the PrairieCat members who are also 
members of IMRF. Delegates Assembly would then have to pass IMRF’s 
resolution, which would probably happen at the January meeting. Finally, 
this would go to the IMRF board for final approval.  
 
Smith (RO) asked if she needed to show the letter to her library board. 
Coulter responded it would not be necessary unless a library is in IMRF. If 
member libraries are not part of IMRF, they will not receive a letter. 
 
Offerman (TC) verified since her library is in IMRF, she should pass along 
the letter to her board. Coulter said yes, it will help explain what is going 
on with IMRF and keep them up to date.  
 

VII. Ad Hoc Committee Updates 
a. Resource Sharing Committee – Report from 10/28/2020 

Coulter (PrairieCat) gave the update for the Resource Sharing Committee. 
There were two topics discussed, the first was Marc cataloger recognition. 
This topic was brought forward at the previous Resource Sharing meeting 
and was sent back to the staff and tech services for a recommendation. 
After review, the Tech Services agreed that a fee reduction for Libraries 
with Marc catalogers would be difficult to tack and not a great way to 
recognize those catalogers. Tech Services recommended coming up with 
a recognition, certificate or gift card, to honor the people without affecting 
PrairieCat earnings. Coulter stated the question was then asked if the 
recognition should go to the library or the people doing the work. It was 
suggested a gift card would go to the Library to avoid conflict and a letter 
to the library on behalf of the Marc staff member to be put in their 
personnel file.  
 
Faulkner (DK) questioned how the decision was made to go with the gift 
card instead of a reduction in fees. Coulter stated the fee reduction would 
be hard to track and a fee reduction would result in lower revenues for 
PrairieCat, which is the biggest concern. Smith (PrairieCat) added that the 
Resource Sharing Committee also thought the fee reduction would 
become slippery slope when setting a precedent. Coulter stated PrairieCat  
would have to come up with a formula for figuring out a fee reduction.  
Arms (CH) asked how Marc catalogers begin cataloging for PrairieCat. 
Coulter said become certified Marc catalogers and then they volunteer. 
Michelle then asked if they are cataloging for PrairieCat while being 
clocked in at their library? Wouldn’t it be double dipping if they received a 
gift card while getting paid? Coulter relied that is why we decided to give 3



a gift card to the library instead of the individual. 
 
Admin council decided table the Marc cataloger recognition. Coulter will 
come up with a rough formula for a fee reduction and a rough analysis on 
how it will affect the budget. The topic will be discussed next month.  
 
Coulter shared the second topic of the Resource Sharing Committee, 
whether or not to create an exception to current ILL rules. Byron has 
video games that they wish to have available for holds. Libraries who 
borrow them that do not have a video game item type defined, however, 
loan them based on their default item parameters, for instance 14 days 
with two renewals. In cases like these, the items loan out to patrons at 
other libraries using a more liberal policy that Byron’s own patrons. 
Resource Sharing was uncomfortable making this decision, but suggests 
making video games subject to local holds only and not lending to other 
libraries. Porter (BY) stated the problem is Sierra doesn’t accommodate 
for this issue. PrairieCat should consider reaching out to Sierra about this 
issue because it is doubtful this problem will go away. Porter said this 
problem does not have a resolution without a major change to the Sierra 
system, she recommends disregarding the issue.  
Admin council dismisses the issue. 
 

b. Finance Committee – no report 
 

VIII. Strategic Planning retreat with Amanda Standerfer 
Stanerfer (Standerfer Consulting) reviewed PrairieCat’s three-year strategic plan 
outline with the Council and discussed the elements of each strategic direction: 
Engagement, Governance, Training, and User Experience. 
 
Coulter (PrairieCat) reminded the Council of the upcoming Member Update 
Meeting on November 18th. There is also a New Director meeting on December 
2nd  and Coulter asked if a couple members of Administrative Council could 
attend.  
 

IX. Review of Meeting – what worked and what didn’t 
The meeting went well.  

 
X. Public Comments 

There were no public comments. 
 

XI. Adjournment 
Meeting was adjourned at 12:01pm.  
 

XII. Next Meeting – Friday, December 4, 2020, Online via Zoom 
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FY2021 PrairieCat  
Administrative Council
MOTIONS
July 2020 - June 2021

to approve the consent agenda as 
presented. 8 Y Y Y Y M                    

Y Y NP A 2nd                     
Y Y NP

         

M  –  Motion made by                Y  - Yes            Abstain - Abs                  A - Absent                                                                                                                                                                                                                                                                                                                                                                                                  
2nd – Motion seconded by          N - No              NA - No Answer       NP - Not present

Julie
Wayland

(PR)

Patti Smith 
(RO)

Emily 
Porter          
(BY)

Charm 
Ruhnke         

(PU)

Laura Long 
(EM)

Laura 
Watson 

(HC)

Emily 
Faulkner 

(DK)

Votes

Michele 
Arms (CH)

Jeff 
Munson 

(FG)

Penny 
Bryant         
(PT)

Lauren
Offerman

(TC)
MOTION Aye

Meeting Date: 11/6/2020
Vote 

Summary

AbstentionNay
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Beginning Cash Balance 734,287.25$     

Cash Received 
Payments from Member Libraries, etc. 389,695.12       
Interest - BankORION 217.10              
Interest - Illinois Funds -                    
eCommerce Receipts Payable 3,819.50           

Total Cash Received 393,731.72       

Expenses Paid
Checks and Vendor ACH Payments 32,963.21         
Payroll and Retirement Contributions 91,946.01         
ACH Credit Card Payments -                    
Miscellaneous (Lockbox & Misc. Bank Fees, eCommerce Fees, etc.) 308.76              

Total Disbursements 125,217.98       

Ending Cash Balance 1,002,800.99$  

CASH DETAILS:

Member Library Deposit Accounts/Prepayments 1,399.52$         

eCommerce Cash Receipts Payable 3,260.47           

Capital Reserve Designation 514,225.64       

Working Cash 483,915.36       

TOTAL CASH 1,002,800.99$  

PAYPAL FUNDS DETAILS:

October PayPal Receipts in Transit to Bank $407.27

CD INVESTMENT DETAILS:

CD Principal $500,000.00
CD Interest To-Date $871.13

TOTAL CD INVESTMENT VALUE 500,871.13$     

Invested in Capital Assets Balance as of October 2020 $13,060.08
Unrestricted Fund Balance as of October 2020 $1,585,488.37

FY21 operating expenses excluding planned capital reserve designation: 1,723,456.59$  
Working Cash % of operating expenses: 28.08%

PRAIRIECAT
CASH REPORT

FOR THE PERIOD ENDING October 31, 2020
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PrairieCat
Balance Sheet

As of 10/31/2020

Month
Balance End of 

Assets
Cash & cash equivalents

Cash - Bank Orion 1,002,624.63 
Cash - Illinois Funds 176.36 
PayPal Funds 407.27 

Total Cash & cash equivalents 1,003,208.26 
Investments 500,871.13 
Accounts receivables 35,952.97 
Prepaid expenses 392,402.58 
Capital Assets, net

Computers 355,712.75 
Vehicles 24,488.00 
Accumulated Depreciation (367,140.67)

Total Capital Assets, net 13,060.08 
Total Assets 1,945,495.02 

Liabilities
eCommerce Receipts Payable 3,667.74 
Payroll

Retirement Payable 5,304.00 
Total Payroll 5,304.00 

Deferred revenue 306,972.16 
Compensated absences 31,002.67 

Total Liabilities 346,946.57 

Net Assets
Beginning Net Assets 1,538,050.57 
Current YTD Net Income 60,497.88 

Total Net Assets 1,598,548.45 

Total Liabilities and Net Assets 1,945,495.02 
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PrairieCat
Statement of Revenues and Expenses - FY20 is 33.33% Completed

From 10/1/2020 Through 10/31/2020

Current Month YTD Actual Original
YTD Budget - 

YTD Budget
Percent of 

Original
Total Budget - 

Annual Budget
Percent of 

REVENUES
Fees for Services and 
Materials

Union List Member 
Revenue

2,213.50 8,854.00 8,854.00 100.00% 26,562.00 33.33%

Fully Participating and 
Basic Online Member 
Revenue

87,402.67 349,610.69 349,611.00 99.99% 1,048,834.69 33.33%

ILL Barcode Revenue 0.00 1,800.00 2,333.00 77.15% 7,000.00 25.71%
Fully Participating & Basic 
Online - CR Contribution

4,384.25 17,537.00 17,537.00 100.00% 52,611.00 33.33%

Union List - CR 
Contribution

557.33 2,229.32 2,229.00 100.01% 6,688.00 33.33%

Total Fees for Services and 
Materials

94,557.75 380,031.01 380,564.00 99.86% 1,141,695.69 33.29%

Reimbursements
Reimbursements 425.00 13,225.20 4,336.00 305.00% 13,010.00 101.65%
Reimbursements - 
Hosting Fee

3,461.25 13,845.00 13,840.00 100.03% 41,520.00 33.34%

Reimbursements - PUG 
Day/DA Fees

0.00 0.00 2,000.00 0.00% 6,000.00 0.00%

Reimbursements - Capira 
Mobile App

0.00 0.00 9,316.00 0.00% 27,950.00 0.00%

Total Reimbursements 3,886.25 27,070.20 29,492.00 91.79% 88,480.00 30.59%
Investment Income 535.10 2,041.05 2,733.00 74.68% 8,200.00 24.89%
Other

Other Grants 0.00 0.00 333.00 0.00% 1,000.00 0.00%
Other Grants - RAILS 
Grants for Members

44,423.33 177,693.33 177,693.00 100.00% 533,080.90 33.33%

Other Revenue 0.00 0.00 333.00 0.00% 1,000.00 0.00%
Total Other 44,423.33 177,693.33 178,359.00 99.63% 535,080.90 33.21%

Total REVENUES 143,402.43 586,835.59 591,148.00 99.27% 1,773,456.59 33.09%

EXPENSES
Personnel

Other Professionals 47,067.08 196,004.91 197,787.00 99.09% 619,576.40 31.63%
Support Services 9,840.01 38,281.88 42,959.00 89.11% 134,572.51 28.44%
Social Security Taxes 4,228.03 16,935.24 18,417.00 91.95% 57,692.39 29.35%
Unemployment Insurance 0.00 0.00 1,167.00 0.00% 3,500.00 0.00%
Worker's Compensation 108.17 161.68 480.00 33.68% 1,442.00 11.21%
Retirement Benefits 5,708.76 23,628.44 24,574.00 96.15% 76,414.89 30.92%
Health, Dental And Life 
Insurance

12,308.68 41,753.68 44,984.00 92.81% 134,950.72 30.93%

Other Fringe Benefits 180.00 180.00 333.00 54.05% 1,000.00 18.00%
Tuition Reimbursements 0.00 0.00 333.00 0.00% 1,000.00 0.00%
Staff Professional 
Memberships

0.00 0.00 667.00 0.00% 2,000.00 0.00%

Recruiting 0.00 16.50 0.00 0.00% 0.00 0.00%
Total Personnel 79,440.73 316,962.33 331,701.00 95.56% 1,032,148.91 30.71%

Buildings and Grounds
Property Insurance 184.25 737.00 567.00 129.98% 1,700.00 43.35%

8



PrairieCat
Statement of Revenues and Expenses - FY20 is 33.33% Completed

From 10/1/2020 Through 10/31/2020

Current Month YTD Actual Original
YTD Budget - 

YTD Budget
Percent of 

Original
Total Budget - 

Annual Budget
Percent of 

Custodial/Janitorial 
Service And Supplies

0.00 35.36 0.00 0.00% 0.00 0.00%

Total Buildings and Grounds 184.25 772.36 567.00 136.22% 1,700.00 45.43%
Vehicle Expenses

Fuel 34.50 176.04 1,000.00 17.60% 3,000.00 5.86%
Repairs And Maintenance 0.00 946.04 1,000.00 94.60% 3,000.00 31.53%
Vehicle Insurance 172.67 690.68 833.00 82.91% 2,500.00 27.62%
Vehicles Leasing And Rent 0.00 0.00 333.00 0.00% 1,000.00 0.00%
Other Vehicle Expenses 0.00 0.00 250.00 0.00% 750.00 0.00%

Total Vehicle Expenses 207.17 1,812.76 3,416.00 53.07% 10,250.00 17.69%
Travel and Continuing 
Education

In-State Travel 0.00 0.00 2,000.00 0.00% 6,000.00 0.00%
Out-Of-State Travel 0.00 0.00 3,333.00 0.00% 10,000.00 0.00%
Registrations And 
Meeting, Other Fees

379.00 1,919.95 3,533.00 54.34% 10,600.00 18.11%

Conferences And 
Continuing Education 
Meetings

200.00 600.00 8,333.00 7.20% 25,000.00 2.40%

Public Relations 0.00 0.00 167.00 0.00% 500.00 0.00%
Total Travel and Continuing 
Education

579.00 2,519.95 17,366.00 14.51% 52,100.00 4.84%

Commercial Insurance 508.58 2,034.32 2,000.00 101.71% 6,000.00 33.90%
Supplies, Postage and 
Printing

Computers, Software And 
Supplies

173.40 976.65 2,333.00 41.86% 7,000.00 13.95%

General Office Supplies 
And Equipment

0.00 0.00 67.00 0.00% 200.00 0.00%

Total Supplies, Postage and 
Printing

173.40 976.65 2,400.00 40.69% 7,200.00 13.56%

Equipment Repair and 
Maintenance

Equipment Repair And 
Maintenance Agreements

41.89 229.24 1,000.00 22.92% 3,000.00 7.64%

Total Equipment Repair and 
Maintenance

41.89 229.24 1,000.00 22.92% 3,000.00 7.64%

Professional Services
Legal 2,149.00 2,325.00 3,333.00 69.75% 10,000.00 23.25%
Accounting 0.00 4,400.00 1,733.00 253.89% 5,200.00 84.61%
Consulting 0.00 0.00 833.00 0.00% 2,500.00 0.00%
Payroll Service Fees 669.30 2,040.06 2,007.00 101.64% 6,020.40 33.88%

Total Professional Services 2,818.30 8,765.06 7,906.00 110.87% 23,720.40 36.95%
Contractual Services

Information Service Costs 38,476.84 167,313.00 173,319.00 96.53% 519,956.98 32.17%
Outside Printing Services 0.00 2,510.09 333.00 753.78% 1,000.00 251.00%
Other Contractual Services 4,403.52 18,404.84 26,627.00 69.12% 79,880.30 23.04%

Total Contractual Services 42,880.36 188,227.93 200,279.00 93.98% 600,837.28 31.33%
Depreciation 408.14 1,632.56 1,632.56 100.00% 4,897.60 33.33%
Professional Association 
Membership Dues

86.67 544.68 667.00 81.66% 2,000.00 27.23%

Miscellaneous 93.50 425.25 833.00 51.05% 2,500.00 17.01%

9



PrairieCat
Statement of Revenues and Expenses - FY20 is 33.33% Completed

From 10/1/2020 Through 10/31/2020

Current Month YTD Actual Original
YTD Budget - 

YTD Budget
Percent of 

Original
Total Budget - 

Annual Budget
Percent of 

Miscellaneous - eCommerce 
Fees

215.26 1,434.62 2,333.00 61.49% 7,000.00 20.49%

Total EXPENSES 127,637.25 526,337.71 572,100.56 92.00% 1,753,354.19 30.02%

EXCESS (DEFICIENCY) OF 
REVENUES OVER EXPENSES

15,765.18 60,497.88 19,047.44 317.61% 20,102.40 300.94%
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PrairieCat
Check/Voucher Register

1000 - Cash - Bank Orion
From 10/29/2020 Through 11/19/2020

Vendor Name Effective Date Check Amount

Paycom Payroll LLC 10/29/2020 223.10 
Paycom Payroll LLC 10/29/2020 19,714.03 
Paycom Payroll LLC 10/29/2020 8,457.59 
Bank Orion 10/31/2020 73.50 
ICMA Retirement Corporation 11/2/2020 2,845.38 
ICMA Retirement Corporation 11/2/2020 2,458.62 
Innovative Interfaces Inc 11/4/2020 1,050.00 
LIMRICC 11/4/2020 13,805.70 
Xmission 11/4/2020 1,282.50 
Merchant eSolutions 11/4/2020 174.62 
First Bankcard 11/4/2020 2,811.05 
Bank Orion 11/9/2020 20.00 
Paycom Payroll LLC 11/12/2020 223.10 
Paycom Payroll LLC 11/12/2020 18,344.64 
Paycom Payroll LLC 11/12/2020 7,798.05 
ICMA Retirement Corporation 11/16/2020 2,845.38 
ICMA Retirement Corporation 11/16/2020 2,458.62 

Report Total 84,585.88 
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FY2021 PC Statistics

July 2020 July 2019 August 2020 Aug 2019 Sept 2020 Sept 2019
1st Qtr FY21 

To Date
1st Qtr FY20 

To Date
1st Qtr % of 

change Oct 2020 Oct 2019
2nd Qtr FY21 

To Date
2nd Qtr FY20 

To Date
2nd Qtr % of 

change
3rd Qtr FY21 

To Date
3rd Qtr FY20 

To Date
3rd Qtr % of 

change
4th Qtr FY21 

to date
4th Qtr FY20 

to date
4th Qtr% of 

change
FY21 Totals 

to date
FY20 Totals 

to date
FY Totals % 
of change

General
Bibliographic records 1,217,058    1,250,131    1,217,738    1,248,147    1,216,535    1,248,039      1,216,535   1,248,039 -2.52% 1,215,450    1,246,345    1,215,450    1,230,418    -1.22% -   1,222,367    -100.00% -   1,217,515    -100.00% 1,216,535    1,217,515    -0.08%
Item records 5,209,422    5,334,136    5,206,101    5,332,004    5,197,298    5,327,718      5,197,298   5,327,718 -2.45% 5,191,256    5,324,842    5,191,256    5,285,651    -1.79% -   5,242,551    -100.00% -   5,216,315    -100.00% 5,197,298      5,216,315 -0.36%
Patron records 427,214   459,535   388,851   452,851   389,901   442,135     389,901   442,135 -11.81% 391,306   443,878   391,306   439,511   -10.97% -   437,069   -100.00% -   437,032   -100.00% 389,901     437,032 -10.78%
Total circulation 292,487   589,772   318,005   505,421   343,203   479,961     953,695   1,575,154 -39.45% 348,167   508,430   348,167   1,367,176    -74.53% -   1,284,704    -100.00% -   139,903   -100.00% 1,301,862      4,366,937 -70.19%
ILL transactions on LLSAP 59,809    60,886    53,795    66,909    56,265    61,723      169,869   189,518 -10.37% 58,326    68,132    58,326   179,339   -67.48% -   171,821   -100.00% -   12,121   -100.00% 228,195     552,799 -58.72%
Reciprocal borrowing 29,355    82,401    33,902    71,672    36,568    58,542      99,825   212,615 -53.05% 36,599    61,434    36,599   165,258   -77.85% -   155,988   -100.00% -   10,477   -100.00% 136,424     544,338 -74.94%

Training, Outreach and Engagement
Training events -    5    -    9    2    10     2   24 -91.67% 3    9    3   32   -90.63% -   33   -100.00% -   35   -100.00% 5     124 -95.97%
Training participants -    29   -    26   5    41     5   96 -94.79% 6    51   6   181   -96.69% -   378   -100.00% -   474   -100.00% 11     1,129 -99.03%
Training contact hours -    69   -    62   8    62     8   193 -95.85% 9    74   9   288   -96.88% -   695   -100.00% -   775   -100.00% 17     1,951 -99.13%
TalentLMS Course Completions 198   -    267   -    197   -      662   -  #DIV/0! 311   -    311   -   #DIV/0! -   -   #DIV/0! -   -   #DIV/0! 973     -  #DIV/0!
Site visits -    3    -    7    1    2      1   12 -91.67% 1    2    1   9   -88.89% -   5   -100.00% -   -   #DIV/0! 2     26 -92.31%
Member Meetings/Events 5    6    14   6    12   6      31   18 72.22% 13   6    13   11   18.18% -   16   -100.00% -   13   -100.00% 44     58 -24.14%
Meeting/Event participants 217   150   503   110   351   392     1,071   652 64.26% 275   169   275   219   25.57% -   390   -100.00% -   880   -100.00% 1,346     2,141 -37.13%
Meeting/Event contact hours 273   398   541   241   359   1,942      1,172   2,581 -54.61% 384   407   384   513   -25.24% -   755   -100.00% -   1,378   -100.00% 1,555     5,227 -70.25%

Troubleshooting
HelpDesk Calls Opened 307   263   272   381   275   264     854   908 -5.95% 265   233   265   563   -52.93% -   822   -100.00% -   655   -100.00% 1,119     2,948 -62.04%
HelpDesk Calls Closed 328   256   272   364   465   272     1,065   892 19.39% 236   273   236   694   -65.99% -   683   -100.00% -   614   -100.00% 1,301     2,883 -54.87%

Database Enrichment
Bibload records loaded - PC staff 1,500    1,031    547   1,902    1,526    1,431      3,573   4,364 -18.13% 1,510    1,907    1,510   4,893   -69.14% -   4,033   -100.00% -   2,775   -100.00% 5,083     16,065 -68.36%
Bibload records loaded - MARC catalogers 1,180    1,193    1,553    133   1,258    1,769      3,991   3,095 28.95% 1,754    1,431    1,754   4,148   -57.71% -   4,707   -100.00% -   1,808   -100.00% 5,745     13,758 -58.24%
Cleanup/overlays/merges - PC staff 498   3,649    234   779   4,050    314     4,782   4,742 0.84% 4,954    388   4,954   4,409   12.36% -   2,525   -100.00% -   2,226   -100.00% 9,736     13,902 -29.97%
Cleanup/overlays/merges - MARC catalogers 789   1,109    1,493    73   815   1,180      3,097   2,362 31.12% 1,965    583   1,965   2,536   -22.52% -   3,044   -100.00% -   1,437   -100.00% 5,062     9,379 -46.03%
Enhancements/corrections - PC staff 11   20   13   15   7    -      31   35 -11.43% 29   1,147    29   1,188   -97.56% -   266   -100.00% -   9   -100.00% 60     1,498 -95.99%

Enhancements/corrections - MARC catalogers 36   5    37   38   3    96     76   139 -45.32% 38   3    38   45   -15.56% -   131   -100.00% -   51   -100.00% 114     366 -68.85%
Authority records created/loaded -    -    1    -    -    -      1   -  #DIV/0! -    -    -   -   #DIV/0! -   -   #DIV/0! -   -   #DIV/0! 1     -  #DIV/0!
Authority records removed -    -    -    -    -    -      -  -   #DIV/0! -    -    -   -   #DIV/0! -   -   #DIV/0! -   -   #DIV/0! -   -   #DIV/0!
Original catalogings - PC staff 7    33   21   29   26   5      54   67 -19.40% 29   55   29   120   -75.83% -   72   -100.00% -   15   -100.00% 83     274 -69.71%
Original catalogings - MARC catalogers 8    -    14   -    3    9      25   9 177.78% 25   17   25   44   -43.18% -   110   -100.00% -   1   -100.00% 50     164 -69.51%
Serial records created -    138   -    -    -    -      -    138 -100.00% -    -    -   666   -100.00% -   201   -100.00% -   2   -100.00% -     1,007 -100.00%
Special projects (Call number conversion, 
ICode1 conversion, Reclamation, etc) 53,134    79,479    35,505    8,499    52,094    43,536      140,733   131,514 7.01% 32,313    167,742   32,313   275,022   -88.25% -   188,893   -100.00% -   226,755   -100.00% 173,046     822,184 -78.95%

To see the full statistical spreadsheet, visit:  https://support.prairiecat.info/gov
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October 23, 2020 
 
The Administrative Council 
PrairieCat 
Coal Valley, Illinois 
 
We are pleased to confirm our understanding of the services we are to provide PrairieCat for the years ended 
June 30, 2021 and June 30, 2022. We will audit the financial statements of the financial statements, including 
the related notes to the financial statements, which collectively comprise the basic financial statements of 
PrairieCat as of and for the years ended June 30, 2021 and June 30, 2022. Accounting standards generally 
accepted in the United States of America provide for certain required supplementary information (RSI), such 
as management’s discussion and analysis (MD&A), to supplement PrairieCat’s basic financial statements. 
Such information, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the 
basic financial statements in an appropriate operational, economic, or historical context. As part of our 
engagement, we will apply certain limited procedures to PrairieCat’s RSI in accordance with auditing 
standards generally accepted in the United States of America. These limited procedures will consist of 
inquiries of management regarding the methods of preparing the information and comparing the information 
for consistency with management’s responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements. We will not express an opinion or 
provide any assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance. The following RSI is required by generally accepted 
accounting principles and will be subjected to certain limited procedures, but will not be audited: 
management’s discussion and analysis and the budgetary comparison schedules.  
 
We have also been engaged to report on supplementary information other than RSI that accompanies 
PrairieCat’s financial statements. We will subject the following supplementary information to the auditing 
procedures applied in our audit of the financial statements and certain additional procedures, including 
comparing and reconciling such information directly to the underlying accounting and other records used 
to prepare the financial statements or to the financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of America and 
will provide an opinion on it in relation to the financial statements as a whole: individual fund statements 
and budgetary comparison schedules, and other information listed as supplemental schedules. 
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PrairieCat 
October 23, 2020 
Page 2 
 
Audit Objective 
 
The objective of our audit is the expression of opinions as to whether your basic financial statements are fairly 
presented, in all material respects, in conformity with generally accepted accounting principles and to report 
on the fairness of the supplementary information referred to in the second paragraph when considered in 
relation to the financial statements taken as a whole. Our audit will be conducted in accordance with auditing 
standards generally accepted in the United States of America and will include tests of the accounting records 
and other procedures we consider necessary to enable us to express such opinions. We will issue a written 
report upon completion of our audit of PrairieCat’s financial statements. Our report will be addressed to the 
Administrative Council of PrairieCat. We cannot provide assurance that unmodified opinions will be 
expressed. Circumstances may arise in which it is necessary for us to modify our opinions or add emphasis-
of-matter or other-matter paragraphs. If our opinions on the financial statements are other than unmodified, 
we will discuss the reasons with you in advance. If, for any reason, we are unable to complete the audit or are 
unable to form or have not formed opinions, we may decline to express opinions or may withdraw from this 
engagement. 
 
Audit Procedures – General 
 
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements; therefore, our audit will involve judgment about the number of transactions to be examined and 
the areas to be tested. An audit also includes evaluating the appropriateness of accounting policies used and 
the reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. We will plan and perform the audit to obtain reasonable rather than 
absolute assurance about whether the financial statements are free of material misstatement, whether from 
(1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or 
governmental regulations that are attributable to the government or to acts by management or employees 
acting on behalf of the government.  
 
Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and 
because we will not perform a detailed examination of all transactions, there is a risk that material 
misstatements may exist and not be detected by us, even though the audit is properly planned and performed 
in accordance with U.S. generally accepted auditing standards. In addition, an audit is not designed to detect 
immaterial misstatements, or violations of laws or governmental regulations that do not have a direct and 
material effect on the financial statements. However, we will inform the appropriate level of management of 
any material errors, any fraudulent financial reporting, or misappropriation of assets that come to our 
attention. We will also inform the appropriate level of management of any violations of laws or governmental 
regulations that come to our attention, unless clearly inconsequential. Our responsibility as auditors is limited 
to the period covered by our audit and does not extend to any later periods for which we are not engaged as 
auditors. 
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PrairieCat 
October 23, 2020 
Page 3 
 
Audit Procedures – General (Continued)  
 
Our procedures will include tests of documentary evidence supporting the transactions recorded in the 
accounts, and may include tests of the physical existence of inventories, and direct confirmation of receivables 
and certain other assets and liabilities by correspondence with selected individuals, funding sources, creditors, 
and financial institutions. We will request written representations from your attorneys as part of the 
engagement, and they may bill you for responding to this inquiry. At the conclusion of our audit, we will also 
require certain written representations from you about the financial statements and related matters. 
  
Audit Procedures – Internal Control 
 
Our audit will include obtaining an understanding of PrairieCat and its environment, including internal 
control, sufficient to assess the risks of material misstatement of the financial statements and to design the 
nature, timing, and extent of further audit procedures. An audit is not designed to provide assurance on 
internal control or to identify deficiencies in internal control. Accordingly, we will express no such opinion. 
However, during the audit, we will communicate to management and those charged with governance internal 
control related matters that are required to be communicated under AICPA professional standards.  
 
Audit Procedures – Compliance 
 
As part of obtaining reasonable assurance about whether the financial statements are free of material 
misstatement, we will perform tests of PrairieCat’s compliance with the provisions of applicable laws, 
regulations, contracts, and agreements. However, the objective of our audit will not be to provide an 
opinion on overall compliance and we will not express such an opinion.  
 
Other Services 
 
We will also assist in preparing the financial statements and required audit adjustments, if any, for PrairieCat 
in conformity with U.S. generally accepted accounting principles based on information provided by you. We 
will perform these services in accordance with applicable professional standards. The other services are 
limited to the financial statements previously defined. We, in our sole professional judgement, reserve the 
right to refuse to perform any procedure or take any action that could be construed as assuming management 
responsibilities.  
 
Management Responsibilities 
 
Management is responsible for designing, implementing, and maintaining effective internal controls 
relevant to the preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error, including monitoring ongoing activities; for the selection and 
application of accounting principles; and for the preparation and fair presentation in the financial 
statements in conformity with U.S. generally accepted accounting principles. 
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Management Responsibilities (Continued) 
 
Management is also responsible for making all financial records and related information available to us 
and for the accuracy and completeness of that information. You are also responsible for providing us with 
(1) access to all information of which you are aware that is relevant to the preparation and fair presentation 
of the financial statements, (2) additional information that we may request for the purpose of the audit, 
and (3) unrestricted access to persons within the government from whom we determine it necessary to 
obtain audit evidence.  
 
Your responsibilities include adjusting the financial statements to correct material misstatements and 
confirming to us in the management representation letter that the effects of any uncorrected misstatements 
aggregated by us during the current engagement and pertaining to the latest period presented are 
immaterial, both individually and in the aggregate, to the financial statements taken as a whole. 
 
You are responsible for the design and implementation of programs and controls to prevent and detect 
fraud, and for informing us about all known or suspected fraud affecting the government involving (1) 
management, (2) employees who have significant roles in internal control, and (3) others where the fraud 
could have a material effect on the financial statements. Your responsibilities include informing us of your 
knowledge of any allegations of fraud or suspected fraud affecting the government received in 
communications from employees, former employees, regulators, or others. In addition, you are responsible 
for identifying and ensuring that the government complies with applicable laws and regulations.  
 
You are responsible for the preparation of the supplementary information in conformity with U.S. 
generally accepted accounting principles. You agree to include our report on the supplementary 
information in any document that contains and indicates that we have reported on the supplementary 
information. You also agree to make the audited financial statements readily available to users of the 
supplementary information no later than the date the supplementary information is issued with our report 
thereon. Your responsibilities include acknowledging to us in the representation letter that (1) you are 
responsible for presentation of the supplementary information in accordance with GAAP; (2) you believe 
the supplementary information, including its form and content, is fairly presented in accordance with 
GAAP; (3) the methods of measurement or presentation have not changed from those used in the prior 
period (or, if they have changed, the reasons for such changes); and (4) you have disclosed to us any 
significant assumptions or interpretations underlying the measurement or presentation of the 
supplementary information. 
 
You agree to assume all management responsibilities for financial statement preparation services and any 
other nonattest services we provide; oversee the services by designating an individual, preferably from 
senior management, with suitable skill, knowledge, or experience; evaluate the adequacy and results of 
the services; and accept responsibility for them.  
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PrairieCat 
October 23, 2020 
Page 5 
 
Engagement Administration, Fees, and Other 
 
Our fees for the June 30, 2021 and June 30, 2022 audits will be as follows: 
 

 June 30, 2021 June 30, 2022 
Audit and all Associated Work $    4,500 $    4,600 

 
We appreciate the opportunity to be of service to PrairieCat and believe this letter accurately summarizes the 
significant terms of our engagement. If you have any questions, please let us know. If you agree with the 
terms of our engagement as described in this letter, please sign below and return it to us. 
 

Cordially, 
 

Lauterbach & Amen, LLP 
LAUTERBACH & AMEN, LLP 

 
 
 
RESPONSE: 
 
This letter correctly sets forth the understanding of PrairieCat. 
 
By:   
 
Title:   
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From: Sharon Swanson
To: Carolyn Coulter
Subject: Historical Audit Fees
Date: Thursday, October 22, 2020 10:51:58 AM

Hi Carolyn,
 
I thought that it might be helpful to have a history of the audit fees handy:
 

Lauterbach Carpentier
FY 2011 $   5,000.00
FY 2012 $   5,750.00
FY 2013 $   4,750.00
FY 2014 $   4,750.00
FY 2015 $   4,250.00
FY 2016 $   4,340.00
FY 2017 $   4,430.00
FY 2018 $   4,200.00
FY 2019 $   4,300.00
FY 2020 $   4,400.00

Total Costs $ 25,920.00  $ 20,250.00
 
Best,
 
Sharon
 
Sharon Swanson
Staff Accountant
Reaching Across Illinois Library System
Burr Ridge Office
Phone: 630.734.5123
Fax: 630.734.5050
sharon.swanson@railslibraries.info
https://www.railslibraries.info
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RAILS LLSAP Support Grant Agreement

Grantor: Reaching Across Illinois Library System (“RAILS”), a body politic. 

Street Address: 125 Tower Drive City/State/Zip: Burr Ridge, IL 60527 

Email Address:  dee.brennan@railslibraries.info Attention to: Deirdre Brennan, Executive Director 

City/State/Zip: Coal Valley, IL 61240 

Attention to: Ms. Carolyn Coulter 

Grantee: PrairieCat 

Street Address:  220 W. 23rd Ave 

Email Address:                      

Grant Amount:  Total 

Allocation 

$559,218 
Budgeted cost of in-kind services $0 
Financial support  $559,218 

Effective Date:  July 1, 2021 Termination Date: June 30, 2022 

THIS AGREEMENT is made and entered into the above-referenced date, by and between, Grantee and RAILS. 

Whereas, Local Library System Automation Programs (LLSAPs) are shared library management systems that are 
supported by RAILS and that are open to membership by all types and sizes of RAILS member libraries, and  

Whereas, it is the desire of RAILS to strengthen resource sharing in the state of Illinois and support the activities 
of LLSAPs; and 

Whereas, RAILS staff have reviewed the Application, by this reference made part of this Agreement, as Appendix 
F, and verified that Grantee meets the criteria for a RAILS LLSAP as set forth in Appendix B (Services Provided by 
Grantee); and 

Whereas, RAILS does hereby agree to provide the Grant Amount as financial and/or in-kind support as set forth 
in Appendices A and C and Grantee hereby accepts the support upon the terms and conditions hereinafter 
provided, 

NOW, THEREFORE, in consideration of the mutual undertakings and covenants of the parties hereto as herein set 
forth, and for other good and valuable considerations, the receipt and sufficiency of which are hereby mutually 
acknowledged, the parties hereto agree as follows: 

Article 1: Term and Termination. Subject to the provisions for termination as hereinafter provided, this 
Agreement shall become effective on the Effective Date and shall be terminated on the Termination Date, unless 
terminated by mutual written consent of both Parties or by either Party upon one hundred twenty (120) days’ 
written notice to the other Party. RAILS shall be responsible for in-kind services through the termination date and 
all payments due pursuant to this Agreement shall be prorated through the date of such termination. 

carolyn.coulter@railslibraries.info
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Article 2: Services and Costs. Contingent upon state funding, RAILS and Grantee, respectively, shall provide the 
services set forth in Appendices A and B. The Cost and Financial Responsibility as allocated between the Parties 
are set forth in Appendices D and E. The Appendices are exhibits to this Agreement and are incorporated herein. 
 
Article 3: Funding. If, in any fiscal year, funding to RAILS from the Illinois Secretary of State by the Illinois State 
Library ceases or fails to make available sufficient funds for this Agreement, RAILS may, but shall not be obligated 
to, terminate this Agreement upon written notice to Grantee, effective as of the date of the termination or 
discontinuance of such funding. All payments due pursuant to this Agreement shall be prorated through the date 
of such termination. 
 
Article 4: Reporting Requirements. The Grantee agrees to supply RAILS with annual program progress reports 
until termination of this agreement. Annual reports are due on July 31, 2022.  Grantee also agrees to supply RAILS 
with any reports and information necessary to satisfy RAILS’ own reporting requirements to the Illinois State 
Library. The Grantee agrees to exercise good faith in the performance of this Agreement and to provide such 
additional information as RAILS determines is necessary and appropriate. 
 
Article 5: Records and Documentation. The Grantee shall maintain, for a minimum of three years from the later 
date of either: (a) final payment under the Agreement or (b) the completion of the Agreement, adequate books, 
records, and supporting documents to verify the amounts, receipts, and uses of all disbursements of funds passing 
in conjunction with the Agreement. The Agreement and all books, records, and supporting documents related to 
the Agreement shall be available for review and audit by RAILS; and the Grantee agrees to cooperate fully with 
any audit conducted by RAILS or agents acting on behalf of RAILS and to provide full access to all relevant materials. 
Failure to maintain the books, records, and supporting documents required by this Section shall establish a 
presumption in favor of RAILS for the recovery of any funds paid by RAILS under the Agreement for which 
adequate books, records, and supporting documentation are not available to support their purported 
disbursement. 
 
Article 6: Freedom of Information Act. The Grantee and RAILS recognize and agree that this Agreement, required 
reports, and other information provided to RAILS are public records as defined in the Illinois Freedom of 
Information Act, 5 ILCS 140/1 et seq. 
 
Article 7: Liability.  

 
A. Indemnity.  The Grantee agrees that RAILS shall not be liable in relation to and does hereby hold 

harmless and indemnify RAILS, all RAILS officials, officers, employees, agents, representatives, consultants, and 
attorneys, from any and all claims that may be asserted at any time against any of them in connection with (i) 
RAILS’ review and approval of the Project; (ii) the payment of the Grant Amount; or (iii) RAILS’ assent to the terms 
and provisions of this Agreement and the Grantee’s Project. 

 
B. Defense Expense.  The Grantee shall, and does hereby agree to, pay all expenses, including 

without limitation legal fees and administrative expenses, incurred by RAILS in defending itself with regard to any 
and all of the claims referenced in Article 7.A of this Agreement. 

 
C. Limited Liability. RAILS does not assume any liability for acts or omissions of the Grantee and such 

liability rests solely with the Grantee.  Without limiting the generality of the foregoing: 
 

(1) RAILS’ review of the Application and assent to the terms and provisions of this Agreement do 
not, and shall not, in any way, be deemed to insure the Grantee, or any of its heirs, successors, 
assigns, tenants, and licensees, or any other Person, against damage or injury of any kind at 
any time. 
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 (2) Any specification, description, or objective in this agreement concerning the operation of 

the Integrated Library System (“ILS”) is a statement of the understanding of the parties as to 
the design and service objectives of the ILS, and does not create an express or implied 
warranty that the ILS does or will always continue to operate as descried. 

 
 (3) Notwithstanding any other provision of this agreement, neither RAILS nor its officers, board 

members, employees or agents shall be liable to or through the LLSAP members for any 
damages, including but not limited to direct, indirect, incidental or consequential damages 
sustained or incurred in connection with the performance or nonperformance of services 
under this agreement, and any amendments thereto, or the provision, use or operation of 
the ILS or services provided pursuant to this agreement and any amendments thereto, 
regardless of the form of action and whether or not such damages are foreseeable. 

 
 (4) Neither party to this agreement, including their officers, board members, employees and 

agents, shall be liable in any way for delays, failure in performance, loss or damage due to 
force majeure conditions or causes beyond such party’s reasonable control. 

 
 (5) Any action in law or in equity arising from or in connection with any matter under this 

agreement must be brought within two years after the cause of action has accrued, except 
claims for damages which may be covered under the Illinois Tort Immunity Act. 

 
 (6) Except as set forth expressly in this agreement, no warranties, express or implied, including 

warranties or merchantability or fitness for a particular purpose are made by RAILS. 
 

(7) The terms and conditions in this Article 7 shall survive the termination of this agreement. 
 
Article 8: Applicable Law. This Agreement shall be governed in all respects by the laws of the State of Illinois. In 
compliance with the United States and Illinois Constitutions, the Illinois Human Rights Act, the United States Civil 
Rights Act, and Section 504 of the Federal Rehabilitation Act and other applicable laws and rules, RAILS does not 
unlawfully discriminate in the awarding of grants or any other activity. 
 
Article 9: Notices. All notices required under the terms of this Agreement shall be in writing, and delivered 
electronically, in person, or by certified or registered mail with return receipt to the above-referenced addresses 
of the parties hereto. A party may change its address by notice in the manner prescribed in this Article. 
 
Article 10: Breach. Any breach of this Agreement by the Grantee will allow RAILS to terminate this Agreement 
without penalty, and to seek enforcement of this Agreement by suit, action, mandamus, or any other proceeding 
in law or in equity, including without limitation specific performance to compel the performance of this 
Agreement. Unless expressly provided to the contrary in this Agreement, each and every one of the rights, 
remedies, and benefits provided by this Agreement shall be cumulative and shall not be exclusive of any other 
rights, remedies, and benefits allowed by law. 
 
Article 11. No Third Party Beneficiaries. No claim as a third party beneficiary under this Agreement by any person 
or entity shall be made, or be valid, against the RAILS or the Grantee. 
 
Article 12: Certification. The Grantee does hereby ratify and adopt all assurances, statements, descriptions, 
representations, warranties, covenants, and agreements submitted to RAILS and referred to in this Agreement. 
The Grantee certifies that all information in the Agreement is true and correct to the best of the Grantee’s 
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knowledge, information, and belief; that the grant funds shall be used only for the services to its members as 
described in this Agreement; and that the award of grant funds is conditioned upon said certification. 
 
Article 13: Insurance 
Grantee will provide all insurance for its employees (if any) and will procure insurance that covers all equipment 
it owns against risks of loss or damage for an amount equal to the replacement cost of the equipment. RAILS will 
provide all insurance for its employees and will procure insurance for all equipment and vehicles that it owns 
against risks of loss or damage for an amount equal to the replacement cost of the equipment or vehicles. Each 
entity will provide workers compensation for its own employees. Grantee is not covered by any RAILS cyber 
security insurance policy, and may decide to procure its own if it wishes.  
 
Article 14: Amendments; Waivers 
This Agreement and the rights created by this Agreement may not be amended, modified, or waived in any 
respect except by written agreement expressly referring to this Agreement and duly and validly authorized, 
executed, and delivered by the Parties. 
 
Article 15: Relationship of the Parties 
RAILS shall act as an independent contractor with respect to the provision of the services pursuant to this 
Agreement. Nothing in this Agreement is intended, or shall be construed or applied, to create the relationship of 
principal and agent, employer and employee, partners, or joint ventures between RAILS and Grantee. No 
employer/employee relationship shall be created by this Agreement between Grantee and any RAILS employee 
providing services under the terms of this Agreement.  
 
Article 16: Severability 
The provisions of this Agreement are severable if any paragraph, section, subdivision, sentence, clause, or 
phrase of this Agreement is for any reason held to be contrary to law or contrary to any rule or regulation having 
the force and effect of law; such decision shall not affect the remaining portions of this Agreement. However, 
upon the occurrence of such event, either Party may terminate this Agreement forthwith, upon the delivery of 
written notice of termination of the other Party. 
 
Article 17: Entire Agreement 
It is understood and agreed that the entire agreement of the Parties is contained herein and that this Agreement 
supersedes all oral agreements in negotiations between the Parties relating to the subject matter hereof.  
 
Article 18: Successors 
This Agreement shall be binding upon successors of the Parties. 
 
Article 19: Authority 
Each of the Parties to this Agreement represents and warrants that it has the full right, power, legal capacity, 
and authority to enter into and perform its respective obligations hereunder and that such obligations shall be 
binding upon such Party without the requirement of the approval or consent of any other person or entity in 
connection herewith. 
 
Article 20: Execution in Counterparts 
This Agreement may be executed in counterparts. Facsimile signatures shall be sufficient. 
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed as of the Execution Date. 
 
GRANTEE       ATTEST 
 
 
 
Signature:              
 
Printed Name:              
 
Title: President or Director     Secretary      
 
Date: _________________________________________  Date: __________________________________ 
 
 
RAILS         
 
 
 
Signature:        
 
Printed Name: Deirdre Brennan     
 
Title: Executive Director      
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Appendix A – SERVICES PROVIDED BY RAILS 
 
Core Services  
All LLSAPs receive the following services from RAILS. No expenses will be deducted from cash support. 
 
Meeting Rooms 

1. RAILS shall provide use of meeting rooms at RAILS facilities to LLSAP, subject to availability and the 
general guidelines posted at https://www.railslibraries.info/about/room-guidelines. Access for advance 
scheduling will be provided via L2. 

 
Communication and Collaboration 

1. Coordination of opportunities for communication and collaboration among LLSAPs 
2. Conference calling account  

 
Grants for New Members 

1. When funds are available, and subject to the application and award decision process, prospective new 
LLSAP members are eligible to apply for grant funding from RAILS covering the startup costs of 
membership. Funds are generally awarded directly to libraries, but in the case of a group migration, 
funding may be applied for by and awarded to the LLSAP. 

 
Optional Services – Level 1 
Cost-recovery expenses will not be deducted from Grantee’s total support allocation. 
 
Datacenter Services 

1. RAILS shall provide to LLSAP: 
a. Designated rack space in the datacenter for any equipment critical to operate ILS services to 

LLSAP members. LLSAP shall provide and maintain an updated equipment list to RAILS IT; 
b. Electricity to the rack, backed up by an uninterruptible power supply (UPS) and building 

generator; 
c. Network connection and sufficient bandwidth to operate ILS services to LLSAP members; 
d. HVAC in the data center, with room temperature and humidity optimized for computing 

equipment; and 
e. 24-hour physical access to the datacenter and server rack for authorized LLSAP staff for the 

purposes of LLSAP service operations. No outside vendor is allowed in the datacenter 
unescorted. Escorts are defined as a RAILS IT staff member or representative approved by the 
RAILS IT department (such as authorized LLSAP staff). In the event that an authorized LLSAP staff 
member is not able to escort an outside vendor, RAILS datacenter security and access 
procedures apply, including: 

i. Access to the datacenter during normal business hours (8:30 am–5:00 pm, Mon-Fri) will 
be granted with at least 2 hours prior notice. Access requests need to be acknowledged 
by RAILS IT and the 2-hour notice period starts after acknowledgment. 

ii. Appointments for access to the datacenter during nonbusiness hours must be made and 
acknowledged by RAILS IT staff at least 4 hours prior to access being needed. Emergency 
situations, as deemed by RAILS IT, will be handled on a case by case basis.  

2. LLSAP shall be solely responsible for: 
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a. All system administration of LLSAP equipment; RAILS will not provide any system administration 
support of the LLSAP equipment except for ensuring the proper operation of electricity, network 
connection, and HVAC for optimization of the LLSAP equipment; 

b. All aspects of installation and removal of LLSAP equipment, and costs of repair and restoration 
of the datacenter for any damage arising from the installation, maintenance, repair and removal 
of the LLSAP equipment; 

c. All costs and expenses related to the provision of LLSAP services or any other services beyond 
the RAILS services specified in this agreement. 

 
 
Financial Services 

1. RAILS shall provide accounting services (billing, accounts payable, accounts receivable, reports, and 
financial statements) following the RAILS chart of accounts. The accounting services include, but are not 
limited to, the following: 

a. Billing LLSAP member libraries for fees, purchases, credits, and services provided by LLSAP to its 
member libraries. 

b. Financial reconciliations and the provision of financial information for insurance renewals or 
other business purposes. 

c. Audit support; providing the chosen auditor with requested documents and reports. Review of 
financial statements and any auditor proposed adjustments. 

d. Supply information and assistance as needed for preparation of LLSAP draft and final budgets.  
e. Provide banking assistance to include lock box establishment and administration. 

 
Help Desk Ticket System Services 

1. RAILS shall provide ticket system hosting, installation, build, and configuration; including updates (done 
at least every whole revision of the software), and Library Learning (L2) integration for member access 
and import of library building profiles. 

2. RAILS shall provide additional ongoing ticket system support services, including development and 
maintenance of limited custom features, not to exceed 15 hours per year. 

 
Use of RAILS facilities for consortium staff: IT Support 
RAILS shall: 

1. Provide support to Grantee staff for technical issues during RAILS business hours. 
2. Manage, or contract to provide, the data facility used by Grantee, including providing uninterrupted 

power services, fire suppression system, cleaning, and security. 
3. Maintain Internet connectivity and the Local Area Network (“LAN”), including network security.  
4. Provide and maintain email services for Grantee help desk support and LLSAP staff, including protection 

against spam. 
5. Provide website services as needed by Grantee. 
6. Provide hardware and software for all staff who perform services for the ILS, including the operating 

system and all required office applications. 
7. Provide printer and copier equipment and support. 
8. Provide remote telecommuting access for staff to the RAILS network. 
9. Provide help desk ticketing software for Grantee operations as needed by Grantee. 
10. Provide remote network monitoring of Grantee equipment and website as needed by Grantee. 

 
Use of RAILS facilities for consortium staff: Facility  
RAILS shall: 

1. House the equipment and staff at its own expense. 
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2. When needed to provide member support or technical support, allow Grantee staff access to RAILS 
facilities outside of normal business hours and on holidays.   

3. Procure and pay for office supplies and postage. 
4. Pay utility costs such as electricity, gas, and water. 
5. Contract, pay for and manage facility telecommunications, including but not limited to data lines, facility 

phones, phone system support contracts, and phone equipment. 
6. Assume all costs associated with Grantee’s relocation to a different facility selected by RAILS, including 

but not limited to moving, acquiring furniture, network infrastructure, space planning, and moving 
consultation. RAILS will provide at least 120 days written notice to Grantee prior to any relocation. 

 
ILS Phone Notification Dialer Co-location 
 
  

26



9 
 

Appendix B – SERVICES PROVIDED BY GRANTEE 
 

1. Work with RAILS and other LLSAPs to: 
a. Ensure the ability of all LLSAPs to meet the needs of their members. 
b. Increase the prevalence of automation and the use of shared bibliographic catalogs by RAILS 

members by actively participating in marketing and other efforts. 
c. Develop services that will further resource sharing throughout RAILS by providing staff, technical 

expertise, and assistance when needed and working toward standardization whenever possible. 
d. Develop streamlined, cost-effective procedures and services. 

2. Provide feedback on and participate in LLSAP strategic and long-range planning with RAILS. 
3. Provide feedback on RAILS decision making on issues that affect the LLSAPs. 
4. Promote RAILS events and communications. 
5. Comply with all RAILS and Illinois State Library reporting requirements resulting from its designation as a 

Local Library System Automation Program, such as annual grant reports and information for the Illinois 
State Library annual system report. 

6. Actively participate in collaborative projects among consortia and/or with RAILS. 
7. Be willing to cooperate in providing technical support that enables member library participation in 

eRead Illinois, Find More Illinois, Explore More Illinois, and/or other RAILS projects and group purchases 
that require ILS interoperability. 

8. Adhere to all terms, conditions, limitations, and obligations regarding the use of data that are set forth 
in the L2 Privacy Policy (https://librarylearning.org/privacy-policy) 

9. Be open to new members, and work to keep membership affordable. 
10. Support members whose primary service point is within the RAILS service area (Although non-RAILS 

members may belong to an LLSAP, they will not be included in allocation of RAILS support).  
11. Govern itself in accordance with its bylaws. 
12. Develop service policies and provide operational guidance. 
13. Arrange and pay for the annual audit of funds held in LLSAP’s bank accounts. 
14. Arrange and pay for insurance for LLSAP-owned property and digital records, and for LLSAP officers. 
15. Pay for ILS and related third-party vendor costs, including but not limited to maintenance, hardware, 

software, subscriptions, and ILS consulting. 
16. Work toward expanding access to digital content, including, but not limited to ebooks, while working 

within licensing and other relevant technical limitations. 
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Appendix C: FY2022 RAILS LLSAP Support Grant - Financial Support Allocations

Money Allocation Per Metric % of Total

Collection Expenditures Per Capita $750,000 33%

Annual Fee as Percentage of Library Operating Budget $700,000 31%

Interlibrary Loan and Reciprocal Borrowing Transactions $400,000 18%

Multi-type (nonpublic) Membership $400,000 18%

Total $2,250,000 100%

Totals Per LLSAP CE/Pop AF/OE ILL/RB Multi-type Total % of Total

CCS $28,539 $52,214 $107,213 $0 $187,966 8.4%

Pinnacle $10,364 $17,051 $26,471 $0 $53,887 2.4%

PrairieCat $214,392 $224,709 $60,117 $60,000 $559,218 24.9%

RRLC $23,819 $4,510 $789 $40,000 $69,118 3.1%

RSA $307,819 $222,179 $57,122 $270,000 $857,120 38.1%

SWAN $165,067 $179,336 $148,288 $30,000 $522,691 23.2%

Total $750,000 $700,000 $400,000 $400,000 $2,250,000 100.0%

Collection Expenditures Per Capita

Quartile 1 2 3 4 Money Allocation 1 2 3 4 Total

Dollars per library $3,158 $2,394 $1,596 $789 Percent of Total 40% 30% 20% 10% 100%

Dollar Amount $300,000 $225,000 $150,000 $75,000 $750,000

CE/Pop 1 2 3 4 Total CE/Pop 1 2 3 4 Total

CCS 0 2 4 22 28 CCS $0 $4,787 $6,383 $17,368 $28,539

Pinnacle 0 2 3 1 6 Pinnacle $0 $4,787 $4,787 $789 $10,364

PrairieCat 27 35 21 15 98 PrairieCat $85,263 $83,777 $33,511 $11,842 $214,392

RRLC 3 4 2 2 11 RRLC $9,474 $9,574 $3,191 $1,579 $23,819

RSA 48 33 40 17 138 RSA $151,579 $78,989 $63,830 $13,421 $307,819

SWAN 17 18 24 38 97 SWAN $53,684 $43,085 $38,298 $30,000 $165,067

Total 95 94 94 95 378 Total $300,000 $225,000 $150,000 $75,000 $750,000

LLSAP Annual Fee as Percentage of Library Operating Budget
Quartile 1 2 3 4 Money Allocation 1 2 3 4 Total

Dollars per library $3,590 $2,692 $1,818 $897 Percent of Total 40% 30% 20% 10% 100%

Dollar Amount $280,000 $210,000 $140,000 $70,000 $700,000

AF/OE 1 2 3 4 Total AF/OE 1 2 3 4 Total

CCS 1 10 7 10 28 CCS $3,590 $26,923 $12,727 $8,974 $52,214

Pinnacle 3 2 0 1 6 Pinnacle $10,769 $5,385 $0 $897 $17,051

PrairieCat 33 24 15 16 88 PrairieCat $118,462 $64,615 $27,273 $14,359 $224,709

RRLC 0 0 1 3 4 RRLC $0 $0 $1,818 $2,692 $4,510

RSA 26 27 22 18 93 RSA $93,333 $72,692 $40,000 $16,154 $222,179

SWAN 15 15 32 30 92 SWAN $53,846 $40,385 $58,182 $26,923 $179,336

Total 78 78 77 78 311 Total $280,000 $210,000 $140,000 $70,000 $700,000

Total Interlibrary Loan and Reciprocal Borrowing Transactions
Money Allocation $400,000

ILL/RB 3-year Total % of Total ILL/RB Total

CCS 7,864,302 26.8% CCS $107,213

Pinnacle 1,941,736 6.6% Pinnacle $26,471

PrairieCat 4,409,686 15.0% PrairieCat $60,117

RRLC 57,855 0.2% RRLC $789

RSA 4,189,999 14.3% RSA $57,122

SWAN 10,877,200 37.1% SWAN $148,288

Total 29,340,778 100.0% Total $400,000

Multitype (Nonpublic) Membership Bonus
Money Allocation Academic School Special Total

Percent of Total 10.5% 85.0% 4.5% 100.00%

Dollar Amount $42,000 $340,000 $18,000 $400,000

Multi-type Academic School Special Total Multi-type Academic School Special Total

CCS 0.0% 0.0% 0.0% 0.0% CCS $0 $0 $0 $0

Pinnacle 0.0% 0.0% 0.0% 0.0% Pinnacle $0 $0 $0 $0

PrairieCat 3.0% 12.0% 0.0% 15.0% PrairieCat $12,000 $48,000 $0 $60,000

RRLC 0.0% 10.0% 0.0% 10.0% RRLC $0 $40,000 $0 $40,000

RSA 4.5% 61.5% 1.5% 67.5% RSA $18,000 $246,000 $6,000 $270,000

SWAN 3.0% 1.5% 3.0% 7.5% SWAN $12,000 $6,000 $12,000 $30,000

Total 10.5% 85.0% 4.5% 100.0% Total $42,000 $340,000 $18,000 $400,000
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Appendix D – COST 
For the services provided by Grantee (as set forth in Appendix B), RAILS shall pay $559,118 to Grantee in FY2022. 
This represents the Grantee’s total support allocation (Appendix C). 
 
This amount may be adjusted by mutual written agreement between RAILS and Grantee at least ninety (90) days 
before the adjustment takes effect.  
 
Payments will be made by RAILS in equal quarterly installments, on or immediately following July 1, October 1, 
January 1, and April 1. 
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Appendix E – FINANCIAL RESPONSIBILITY DETAIL 
 

  Financial Responsibility  
RAILS 
Acct 
Code 

Description 
LLSAP 

Operating 
Budget 

RAILS 
General 

Fund 
Notes 

 Expenses    

5000 Salaries, Library 
Professional X   

5010 Salaries, Professional X   
5020 Salaries, Supportive X   
5030 Social Security taxes X   
5040 Unemployment insurance X   
5050 Workers comp. X   

5060 IMRF (retirement 
benefits) X   

5070 Health, dental & life 
insurance X   

5080 Other fringe benefits X   
5090 Temporary help X   
5100 Recruiting X   
5110 Print materials X   
5120 Nonprint materials X   
5130 E-resources X   
5140 Rent / Lease  X  
5150 Utilities  X  

5160 Property insurance X X 

Grantee is responsible for procuring 
appropriate insurance to cover its owned 
assets; RAILS is responsible for procuring 
insurance for its owned assets. 

5170 Facility repairs and 
maintenance  X  

5180 Janitorial services and 
supplies  X  

5190 Other buildings and 
grounds  X  

5200 Fuel X   

5210 Vehicle repairs and 
maintenance X   

5220 Vehicle insurance X   
5230 Vehicle leasing and rent X   
5240 Other vehicle expenses X   

5250 In-state travel X  Grantee is responsible for travel expenses for 
its own staff. 

5260 Out-of-state travel X  Grantee is responsible for travel expenses for 
its own staff. 

30



13 
 

  Financial Responsibility  
RAILS 
Acct 
Code 

Description 
LLSAP 

Operating 
Budget 

RAILS 
General 

Fund 
Notes 

5270 Registration & other fees X  Grantee is responsible for conference and 
workshop registration for its own staff. 

5280 Continuing education & 
meetings/other X  

Grantee is responsible for paying for training 
not provided by RAILS staff, and related 
expenses, such as training provided by ILS 
vendor, hospitality expenses, etc. 

5290 Public relations X X 

Grantee is responsible for Grantee-specific 
public relations; RAILS is responsible for 
materials promoting LLSAP membership in 
general. 

5300 Liability insurance/bond X X 

Grantee is responsible for procuring 
appropriate insurance to cover its officers; 
RAILS is responsible for other liability 
insurance related to its operation. 

5310 Computers, software, and 
supplies X X 

Grantee is responsible for ILS-related 
technology; RAILS provides network, desktop, 
and staff support 

5320 Office supplies  X  
5330 Postage  X  
5340 Binding N/A N/A  
5350 Library supplies N/A N/A  
5360 Delivery supplies  X  
5370 Other supplies  X  

5380 Telephone (includes data, 
fax, and cell phones)  X  

5390 Equipment rental  X  

5400 

Equipment 
repair/maintenance 
(includes maintenance 
agreements) 

X X 

Grantee is responsible for ILS-owned 
equipment repair/maintenance; RAILS is 
responsible for all other equipment 
repair/maintenance. 

5410 Legal X X Requesting entity is responsible for legal fees. 

5420 Accounting/bank service 
charge X X 

Used for audit charges. Grantee is responsible 
for charges related to its own annual audits; 
RAILS is responsible for charges related to its 
annual audits 

5430 Consulting X X 

Grantee is responsible for ILS-related 
consulting; RAILS is responsible for general IT 
consulting, as well as consulting for facility 
changes. 

5435 Payroll service fees X X 
Grantee is responsible for payroll services for 
Grantee employees. RAILS is responsible for 
payroll services for RAILS employees. 
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  Financial Responsibility  
RAILS 
Acct 
Code 

Description 
LLSAP 

Operating 
Budget 

RAILS 
General 

Fund 
Notes 

5440 Contractual staff X X 

Grantee is responsible for contractual staff 
hired for Grantee-specific projects; RAILS is 
responsible for contractual staff hired to 
provide RAILS service to Grantee. 

5450 Information services costs X  Grantee is responsible for all information 
services costs.  

5460 
Agreements with 
systems, members, 
others 

X  
 

5470 Outside printing X X 

Grantee is responsible for outside printing of 
Grantee-specific materials; RAILS is 
responsible for printing materials promoting 
LLSAP membership in general. 

5480 Other contractual 
services X X 

Grantee is responsible for contractual 
services for Grantee-specific projects; RAILS is 
responsible for contractual staff hired to 
provide RAILS service to LLSAP. 

5500 Memberships X  Grantee is responsible for its institutional 
memberships in ILS-related groups. 

5510 Miscellaneous X X 

Used for bank service charges. Grantee is 
responsible for charges related to its own 
bank accounts; RAILS is responsible for 
charges related to its accounts and for lock 
boxes for receipt of fees paid by Grantee 
members. 
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Appendix F – FY2022 RAILS LLSAP SUPPORT GRANT APPLICATION 
 
[attached] 
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FY2022 RAILS LLSAP Support Grant 
Process and Application  
Local Library System Automation Programs (LLSAPs) receive support from RAILS via an annual grant 
award process. This document provides information on applying for RAILS support through in-kind 
services or direct financial support. 

LLSAP Definition and Eligibility 
LLSAP is a term used statewide and rooted in historical relationships between the regional library 
systems and consortia. 23 Ill. Adm. Code 3030 states: “Local Library System Automation Program means 
an integrated library system open to membership by full library system members of all types developed 
by or receiving financial or in kind support from a library system.” To foster resource sharing and make a 
library management system affordable for any interested member library, RAILS’ goal is to support 
shared catalog consortia in its service area. To enrich existing relationships while promoting 
collaborative ventures with new partners, the RAILS Board has approved this definition of LLSAPs:  

Local Library System Automation Programs are shared library management systems that are 
supported by RAILS and that are open to membership by all types and sizes of RAILS member 
libraries. All LLSAPs affiliated with RAILS: 

1. Support members whose primary service point is within the RAILS service area (Although
non-RAILS members may belong to an LLSAP, they will not be included in allocation of RAILS
support.)

2. Operate in a reciprocal contractual partnership with RAILS
3. Are supported by RAILS through in-kind and/or financial support
4. Maintain policies that broaden resource sharing throughout RAILS’ service area
5. Foster cooperation to support RAILS’ mission and to make library management systems

affordable for every interested member library in RAILS, regardless of type or size
6. Work together to ensure the ability of all LLSAPs to meet the needs of their members, to

increase the use of shared online catalogs by RAILS members, and to develop services that
will further resource sharing throughout RAILS by providing staff, technical expertise, and
assistance when needed
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Consortia in the RAILS service area are invited to apply for this grant according to the criteria, timeline, 
and procedures outlined below. Eligibility requirements are rooted in the LLSAP definition, and include: 

1. Newly formed consortia will not be eligible unless RAILS agrees a new consortium is in the best
interests of the communities served.

2. The consortium must demonstrate commitment to resource sharing within and beyond the
consortium in a multitype library environment.

3. The consortium must be open to growing its membership.

How to Apply 
Guidelines and deadlines for each application component are detailed below. 

1. Complete the attached application form.
2. Assemble required documentation.
3. Submit application package via email to Anne Slaughter, RAILS Director of Technology Services

(anne.slaughter@railslibraries.info). Single PDF file is preferred (plus Excel spreadsheet for data,
if relevant).

Timeline 
Final timing of some steps may be subject to change based on approval of RAILS’ application for its 
funding via the Illinois State Library Area and Per Capita (APC) grant and progress on the state budget. 
Funding is contingent on the availability of state funding. 

September 1, 2020 Application package due to RAILS 
September—October 
2020 RAILS reviews grant applications and determines awards 

October 2020 RAILS responds with award letter and grant agreement 
January 2021 Signed grant agreements due to RAILS 
July 1, 2021 FY2022 grant payments and in-kind services begin 
January 31, 2022 
July 31, 2022 Semiannual reports due to RAILS 

August 2022 (tentative) LLSAP section of RAILS annual report to Illinois State Library due to RAILS 

Questions? 
Direct questions, application materials, and other communications to Anne Slaughter, RAILS Director of 
Technology Services (anne.slaughter@railslibraries.info). 
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RAILS LLSAP Support Grant Application Form 

Intent of Application 
Select one checkbox to indicate what type of support your consortium wishes to receive from RAILS. All 
LLSAPs receive core services. Funding of all services is contingent on the availability of state funding. 

Core services only (no financial support) 

Financial support only 

Financial support plus selected optional in-kind services as listed below 

Consortium Information 

Consortium name  

Consortium website URL  

Primary contact  
RAILS’ primary contact for the application, award, and reporting process; generally the Executive 
Director or equivalent. 

Name  

Email address 

Phone       

Address       

Other contact (optional) 
An additional individual, if applicable, such as the Board President, who is in a position of leadership in 
the consortium and would also serve as a representative throughout the process. 

Name       

Email address 

Phone       

Address       

Staff contacts 
Please attach a list of staff names, titles, departments, and contact information as applicable, or provide 
a link to where this information is available on your website.  

36



4 

Changes since August 1, 2019 

Please use this space to describe any changes to the following since August 1, 2019: 

• Organization type (legal designation such as intergovernmental instrumentality, not-for-profit,
etc.).

• Technology assessment (current state of the technology used to provide the consortium’s
services to its members, including description, age, & condition of hardware and network
environment, any upgrade or migration plans, etc.).

• Resource sharing activities, including policies, documented practices, board decisions, etc.
• Commitment to membership growth, including procedures for soliciting, approving, and adding

new members; membership criteria and requirements.
• Investigation of merger or consolidation with another consortium.
• Membership composition, including new member libraries, departing member libraries, or other

changes in membership status.
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Services Provided 
Please list services provided by your consortium, including membership levels and associated service 
levels (if applicable). 
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Documentation 
RAILS would like to review any key governance, financial, planning, and other documents your 
consortium may have, such as those listed below, IF THEY HAVE CHANGED SINCE AUGUST 1, 2019. 
Include all relevant documents, if your consortium has them, as attachments to your application packet. 
Use the space below as needed for any comments or explanations. 

• Budget from most recent fiscal year
• Bylaws and/or other governance documents
• Policies
• Strategic plan
• LLSAP Financial Sustainability Plan
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Support Grant Allocation Metrics 
If applying for core services only, you may proceed to “Agreement to LLSAP Requirements” on page 13. 

Each fiscal year, RAILS budgets a set amount for support grants to LLSAPs, defined as financial support 
and/or in-kind services, and allocates that grant funding according to a formula. If the LLSAP is staffed by 
RAILS employees, including the use of RAILS vehicles, the cost of providing that service will be deducted 
from its allocation. LLSAPs that do not receive this service, or the budgeted expenses do not exceed the 
amount of their award, receive quarterly payments from RAILS. RAILS does not place restrictions on how 
LLSAPs use financial support received from RAILS, provided that the LLSAP can demonstrate the benefit 
to the consortium or its member libraries. 

Review the formula and instructions, and complete the form below so RAILS can determine your 
consortium’s grant funding allocation. 

LLSAP Support Grant Formula 
Quartile Allocations 

Metric Allocated Tier 1 
Bottom 

25% 

Tier 2 
25-50%

Tier 3 
50-75%

Tier 4 
Top 25% 

Data Source 

Collection Expenditures 
Collection expenditures per 
capita (total budget for books, 
periodicals, audiovisual, CDs, 
and electronic resources) 

$750,000 40% 30% 20% 10% Public libraries: IPLAR 
Nonpublic libraries: 
collected and 
reported by LLSAP, 
as of mid-September 
in year of application 

Three year average. 
Annual Fee % of Operating 
Budget  
LLSAP annual fee as a 
percentage of library’s total 
annual operating budget 
(public libraries only) 

$700,000 40% 30% 20% 10% Operating budget: 
IPLAR 

Annual fee: reported 
by LLSAP in 
application, including 
OCLC  

ILL/RB Transactions 
Total annual interlibrary loan 
and reciprocal borrowing 
transactions 

$400,000 Allocation is relative to the percent of 
the total transactions each LLSAP 

accounts for. 

zILLANE reports 
(LLSAP section of 
RAILS Annual Report 
to the Illinois State 
Library). Three year 
average. 

Multi-type Bonus 
Multitype membership bonus 
(nonpublic libraries only) 

$400,000 Allocation is relative to the percent of 
the total nonpublic member library 
agencies each LLSAP accounts for. 

Reported by LLSAP in 
application. Three 
year average.  
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Consortium Data 
RAILS’ fiscal year is defined as July 1–June 30. Provide data for this period when possible, or use your 
consortium’s fiscal year period. We will use data provided previously to calculate three-year averages 
for the formula where specified. 

Member Data 
In addition to completing the information below, please refer to the definitions below and use the 
provided spreadsheet template to supply the following information for each member library agency 
using the LLSAP’s patron database and circulation functions (not union list members): 

• Library name
• Library type (public, school, academic, special)
• Membership level, if relevant
• Most current board-approved (if relevant) annual membership fees per member library agency
• For nonpublic libraries only:

o Annual collection budget
o Service population

Definitions 

Collection Budget 
All operating expenditures for print, electronic, and other materials, including: books, current serial 
subscriptions, print and digital government documents, any other print acquisitions, ebooks, audio and 
video downloadables, e-serials including journals, databases, microform, CDs, DVDs, video games, maps, 
and materials in new and other formats.  

Interlibrary Loan 
Checkouts, including renewals, resulting from the process by which a library requests material from, or 
supplies material to, another library, whether inside or outside the consortium. With interlibrary loan, 
materials move between libraries. Report on the borrowing side of the transaction. 

Reciprocal Borrowing 
Checkouts, including renewals, resulting from the right of a person who holds a valid, in-good-standing 
library registration card from a full member public library to borrow materials on site from other library 
system full member public libraries, whether inside or outside the consortium. With reciprocal 
borrowing, patrons move between libraries. 

Service Population 

• Schools - total student enrollment
• Academics - total student enrollment
• Special - Full-time equivalent (FTE) employees who have access to the collection
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Union List 
A library that contributes its holdings to the database for resource sharing activities only. Patrons of 
the library are not included as part of the shared patron database, and the ILS is not used for 
circulation activities. 

OCLC 
Do your annual membership fees include OCLC membership? 

 yes  no

FY2021 Membership Totals 
Do not include Union List members 

Public 
School 
Academic 
Special 
Total 

89
8
2
0
99
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Use of RAILS Funds 
While RAILS places no restrictions on how LLSAPs use the funding allocated to them, we expect that use 
will be in keeping with the LLSAP definition (p. 1) and LLSAP Requirements (p. 13), and that the LLSAP 
can demonstrate the benefit to the consortium or its member libraries. Please detail how your 
consortium plans to use RAILS financial support. 

PrairieCat works hard to support our 136 member libraries and to make sure that their patrons are well served. 
We make an effort to keep membership costs within the reach of our smallest libraries, and at the same time 
provide excellent service to all of our members.  We provide robust training and technical support to our 
members, and serve as a conduit for ongoing professional development and continuing education for our 
members' staff.  We provide helpdesk technical support during member open hours, and make sure that our 
members are never without someone to contact with issues or questions.  
We have several committees that encourage membership involvement in PrairieCat operations and decision-
making.  Our Training, UX, Resource Sharing, Circulation, Tech Services and Finance committees seek to 
provide enhanced services to our members and their patrons.  Our committees make an effort to monitor our 
policies and change them when necessary  in order to simplify rules and to remove barriers to service.  As an 
example, we recently changed our patron fine block across the system from $4.99 to $9.99, thereby making it 
easier for patrons to borrow materials without being blocked by a small amount of fees.  In addition, we 
removed charges previously in place for original cataloging performed by PrairieCat staff.
We make an effort to concentrate on training and outreach with our members.  In the last three year strategic 
plan, we concentrated on building our learning management system, making it easier for our members to train 
staff on our systems remotely, on their own time and at their own pace.  We have simplified our item entry 
certification process and moved the classwork online, thereby eliminating a stressful and unduly onerous 
"barcode test" which stood as in impediment to our members' success.
We make a conscious effort to reach out and recruit stand alone libraries in our service area, knowing that we 
can provide their patrons with services otherwise unavailable to them, and also modernize and streamline 
library operations.  In the last year we have added Lostant Community Public Library, and the process of 
bringing them into PrairieCat is now underway.  We have had several conversations with other libraries, and 
hope to pursue these relationships to fruition.
We use RAILS funds to provide all of these vital services to our membership, and more.  RAILS grant funds 
account for around 30% of our overall revenues, the rest being made up of member fees.  

43



11 

Services from RAILS 

Core Services 
All LLSAPs receive the following services from RAILS. 

Meeting Rooms 

1. RAILS shall provide use of meeting rooms at RAILS facilities to LLSAP, subject to availability and
the general guidelines posted at https://www.railslibraries.info/about/room-guidelines. Access
for advance scheduling and event management will be provided via L2.

Communication and Collaboration 

1. Coordination of opportunities for communication and collaboration among LLSAPs

2. Conference calling account

Grants for New Members 

1. When funds are available, and subject to the application and award decision process,
prospective new LLSAP members are eligible to apply for grant funding from RAILS covering the
startup costs of membership. Funds are generally awarded directly to libraries, but in the case of
a group migration, funding may be applied for by and awarded to the LLSAP.

Optional Service 
Please use the checkbox to indicate whether your consortium would like to receive delivery service to its 
headquarters. Use of this service is not required. 

Delivery Services to LLSAP Facility 

1. RAILS can provide delivery service five days per week to LLSAP headquarters if not located in a
RAILS member library, within an approximately two-hour window to be determined by RAILS.
LLSAP must provide access for delivery staff, including a key and alarm code access, etc., if
delivery times are outside of LLSAP’s normal business hours.
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Legacy Services 
The services below are not available as new services. Some consortia will continue to receive these 
services in accordance with pre-existing agreements with RAILS and guided by their Financial 
Sustainability Plan. If your consortium currently receives any of these services, please select the 
services you wish to continue receiving from RAILS in FY2022. Use the space below to describe any 
plans you may have to transition these activities away from RAILS operations and provide them 
independently. Unless noted otherwise, selected services will continue in FY2022 as currently provided. 

 Financial Services

 Datacenter Services

 Help Desk Ticket System Services

 ILS Phone Notification Dialer Co-location

 Use of RAILS facilities for consortium staff

 Consortium staffed by RAILS employees, including the use of RAILS vehicles
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Agreement to LLSAP requirements 
       Use the checkbox to indicate your agreement to the LLSAP requirements. These requirements will 
be included in the RAILS LLSAP support grant agreement.  

1. Work with RAILS and other LLSAPs to:
a. Ensure the ability of all LLSAPs to meet the needs of their members.
b. Increase the prevalence of automation and the use of shared bibliographic catalogs by

RAILS members by actively participating in marketing and other efforts.
c. Develop services that will further resource sharing throughout RAILS by providing staff,

technical expertise, and assistance when needed and working toward standardization
whenever possible.

d. Develop streamlined, cost-effective procedures and services.
2. Provide feedback on and participate in LLSAP strategic and long-range planning with RAILS.
3. Provide feedback on RAILS decision making on issues that affect the LLSAPs.
4. Promote RAILS events and communications.
5. Comply with all RAILS and Illinois State Library reporting requirements resulting from its

designation as a Local Library System Automation Program, such as semiannual grant reports
and information for the Illinois State Library annual system report (included as an appendix to
this document for reference).

6. Actively participate in collaborative projects among consortia and/or with RAILS.
7. Be willing to cooperate in providing technical support that enables member library participation

in eRead Illinois, Find More Illinois, Explore More Illinois, and/or other RAILS projects and group
purchases that require ILS interoperability.

8. Be open to new members, and work to keep membership affordable.
9. Support members whose primary service point is within the RAILS service area (Although non-

RAILS members may belong to an LLSAP, they will not be included in allocation of RAILS
support).

10. Govern itself in accordance with its bylaws.
11. Develop service policies and provide operational guidance.
12. Arrange and pay for the annual audit of funds held in LLSAP’s bank accounts.
13. Arrange and pay for insurance for LLSAP-owned property and digital records, and for LLSAP

officers.
14. Pay for ILS and related third-party vendor costs, including but not limited to maintenance,

hardware, software, subscriptions, and ILS consulting.
15. Work toward expanding access to digital content, including, but not limited to ebooks, while

working within licensing and other relevant technical limitations.
16. Support in efforts to maintain the quality and efficiency of RAILS delivery services, including:

a. Providing statistics to support delivery improvements
b. Include RAILS staff in consortium meetings where delivery is an agenda item.
c. Where practical, investigating holds routing within the ILS to avoid interhub transfer
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Authorized Signatures 

Primary contact 

Name       

Title 

Signature 

Date 

Other contact (if applicable) 

Name       

Title 

Signature 

Date 
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220 W. 23rd Avenue 
Coal Valley, IL 61240 

(877) 542-7257 
http://support.prairiecat.info 

 

To: Administrative Council 

From: Carolyn Coulter, Director 

Date: 12/4/2020 

RE: Fee remittance for MARC cataloging libraries 

Introduction: 

Working with the PrairieCat staff, we have come up with a recommendation for fee remittance for 
MARC cataloging libraries.  For FY22, we have based our figures on catalog work from FY20.  For FY22, 
the total amount of fee remittance under this plan would be $6,900.  This will require changes to the 
budget and fee structure, and will require Delegates Assembly approval and an addition to the 
PrairieCat General Policy Manual. 

Description: 

In order to come to some sort of consistent formula for ascertaining fee remittance, we began by 
gathering the statistics for all kinds of work performed by member MARC catalogers: original cataloging, 
updates, merges, enhancements, corrections, etc.  Because MARC catalogers perform all of these tasks, 
and each is so variable in difficulty and time requirements, it is nearly impossible to assign a value to any 
activity consistently.  We decided to create a scale that would take into account the amount of work 
that each library is providing during the fiscal year.  We arrived at the following: 

All libraries participating receive $100 “base” credit. To that would be added an additional credit, based 
on the number of changes to records reported by the catalogers.  The scale suggested is below.  We 
suggest using FY20 statistics, as it seemed most accurate to use the most recently reported full year. 

No. of changes Credit in addition to base 
0-499 $100 
500-999 $200 
1000-1499 $300 
1500-1999 $400 
2000-2499 $500 
2500-4999 $600 
5000- $700 
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The list of MARC cataloging libraries and the suggested amount of fee credit is attached to this memo. 

Of course, this change requires changes to our budget.  The revised budget (attached) shows the $6,900 
increase in expenditures under the Information Services Cost line.  A new line for reimbursements for 
MARC cataloger credit was introduced in revenues.   

On the attached revised App A fee structure, columns have been added for the MARC fee 
reimbursement.  This amount divides out the needed revenue by the number of non-MARC libraries.  
MARC libraries, of course, do not pay into this.  Likewise, a column had been added to include the credit 
for each MARC library.  This amount is subtracted from their fee amount to arrive at the amount of their 
fee for FY22. 

Of course, the budgetary impact of this fee credit will continue to grow as we add more MARC 
catalogers.  If we stay on track with adding the new MARC catalogers who have been approved or are 
probably going to be approved in FY21, our FY23 impact will be $8,000.  The question remains if we 
would want to cap this amount, or the number of catalogers. 

Summary: 

Using the suggested formula, budgetary impact for FY22 would be $6,900.  This will increase to $8,000 in 
FY23, and will continue to increase as long as we allow MARC catalogers to join, or cap the amount 
available. 
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FY 20 JULY 2019-JUNE 2020
Data taken from Database Enrichment Statistics Spreadsheet
(change includes total number of original catalogings, merges, volume cleanup, etc.)
Library Total # changes reported base fee per rec Total credit
Rockford Univ. 46 100 100 200
Ida 265 100 100 200
Talcott 293 100 100 200
Nippersink 316 100 100 200
Harvard Diggins 540 100 200 300
Sycamore 697 100 200 300
Homer 1086 100 300 400
Yorkville 1339 100 300 400
Coal City 1513 100 400 500
Cherry Valley 1673 100 400 500
Reddick 2583 100 600 700
NSLD 3898 100 600 700
Rock Island 4861 100 600 700
Moline 7699 100 700 800
Woodstock 14744 100 700 800

1500 5400 6900

BASE CREDIT: $100.00 PLUS
0-499 100
500-999 200
1000-1499 300
1500-1999 400
2000-2499 500
2500-4999 600
5000- 700
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FY22 budget 3% staff increase 20201112 15% ret MARC catalogers

11/19/2020

FY22 Percentage of revenues or Expenditures

W/ 3% increase
10K Reserves

REVENUES Percentage of Revenues  
4050 Other Grants-RAILS CE Grant $2,000.00 RAILS CE grant for PUG Day 0.06%

4051 Revenue from LLSAP RAILS grant $559,218.00
RAILS award (FY20) $559,731.16; (FY21): $533,080.90, 
(FY22): $559,218 29.94%

4062   Union List Member Revenue $27,512.00 from spreadsheet annual UL billing to BR (add 3.5% FY21) 1.49%
4063   Fully Participating & Basic Online Member Revenue $1,061,002.12 58.90%

4064   ILL Barcode Revenue $7,000.00 0.39%
4065   Cataloging Revenue $0.00 0.00%
4066   Continuing Education Revenue $0.00 0.00%
4067   Fully Participating & Basic Online - CR Contribution $54,457.00 add 3.5% FY21 2.95%
4068   Union List - CR Contribution $6,916.00 add 3.5% FY21 0.38%
4070 Reimbursements $19,000.00 reimburse for express lane and marc report 0.73%
4071  Reimbursements - Hosting fee $43,890.00 5% increase 2.33%

4073 Reimbursements - PUG Day/DA Fee $0 PUG Day lunch reimbursement 0.34%

4072 Reimbursements - eRead Illinois $0.00 0.00%

4074 Reimbursements - Capria mobile app $36,500.00 mobile app reimbursement 1.97%

4075 reimbursements - marc catalogers fee remittance $6,900.60 0.00%

4080     Investment Income $6,000.00 reduced due to market uncertainty 0.46%
4090     Other Revenue $1,000.00 0.06%

TOTAL REVENUE $1,831,395.72

EXPENDITURES Percentage of Expenditures
5131 eResources - eRead Illinois $0.00 0.00%

5010 other professionals $630,228.20 35.24%

5020 support services $134,326.95 7.66%

5030 Payroll taxes, SS taxes, fringe benefits $58,488.47 3.28%
5040 Unemployment Insurance $3,500.00 0.20%
5050 Worker's Compensation insurance $1,442.00 0.08%
5060 Retirement benefits $115,683.27 15% employer contribution, 1K administration 4.29%

5070 Health, Dental, Life, Disability $143,013.17
 Disabiility included, 10% increase FY22 (healthcare), 5% 
increase (disability) 7.77%

5080 other fringe benefits $1,000.00 wellness plan, retirement gifts 0.06%

5083 Tuition reimbursements $500.00 0.06%

5084 Staff professional memberships $500.00 individual memberships to orgs 0.12%
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FY22 budget 3% staff increase 20201112 15% ret MARC catalogers

11/19/2020

FY22 Percentage of revenues or Expenditures

W/ 3% increase

5160 Property Insurance $1,700.00 Inland Marine Insurance ($1,500.00) 0.10%

5200 Fuel $2,000.00 0.17%

5210 Repairs and maintenance $3,000.00
Maintenance of vehicles, tires, replacement of vehicle parts, 
vehicle repairs, vehicle cleaning, and oil changes 0.17%

5220 Vehicle Insurance $2,500.00 0.14%

5230 Vehicle leasing and rent $500.00 0.06%

5240 Other vehicle expenses $750.00 Ipasses, driver's license checks 0.04%

5250 In-State Travel $5,000.00 0.35%

5260 Out-of-State Travel $5,000.00 ALA, ILA, IUG, DirectorLink 0.58% less 3K/ala cancelled

5270 Registration & Meetings, Other fees $7,000.00
DA ($1,000), AC ($1,000), Staff Conferences ($2,000), 
training registration ($3,000) 0.61% less 1K staff conf., 1K training

5280 Conferences and Continuing Education Meetings $5,000.00

PUG Day ($3000), PUG Day lunches (reimbursed: $0), RAILS 
CE Grant PUG day ($2000) and other committee meetings 
($0) 1.44% eliminate PUG day FY22 (all online)

5290 Public Relations $500.00 0.03%

5300     Liability Insurance $6,500.00 D and O: $3,227; Cyber: $839.00 ; General Liability: $500, surety bond: $1000 0.35%

5310 Computer, Software & Supplies $10,000.00
LMS $5000;  certs, $2,000,  NetNotify (web server server hosting prepaid for 
3 years, FY21) 0.40%

5320 General Office Supplies and Equipment $200.00 0.01%
5380     Telephone & Telecommunications $0.00 0.00%
5400 Equipment Repair & Maintenance Agreements $3,000.00 maintenance on training servers, FW maintenance 0.17%
5410 Legal $10,000.00 0.58%
5420 Accounting $5,000.00 Audit contract (5K), actuary for retiree benefits study (dropped) 0.30%

5430 Consulting $2,500.00 0.14%

5435 Payroll services fees $6,249.18
 $5,600 +$200 for ACA *3.8% FY21 increase, 3.8% increase 
FY22 0.35%

5450 Information Service Costs $517,604.40

Innovative software maintenance, enriched content,  
MARCIVE, OCLC fees, MARC cataloging fee remittance (see 
info services spreadsheet) 28.33% adjusted for review file costs

5450 Information Service Costs $36,500.00
special projects-Capira mobile app (reimbursed by 
participants) 1.61%

5470 Outside Printing services $1,000.00 0.06%

5480 Other Contractual Services $91,710.08
innovative hosting, web server maintenance ($6,000), other 
contracts (1K) 4.60%

5490     Depreciation $4,897.60 depreciation on cars 0.28%
5500     Professional Association Membership Dues $2,000.00 IUG, WIIUG, Mgmt assoc 0.12%
5510     Miscellaneous $2,500.00 0.14%
5520     Miscellaneous - E-Commerce Fees $5,000.00 0.40%

TOTAL EXPENDITURES $1,826,293.32
TOTAL EXPENDITURES LESS DEPRECIATION $1,821,395.72
Exclusion of Depreciation from Cash Expenditures

Change in net position $5,102.40

To Capital Reserves (Overage) $10,000.00
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Appendix A FY22 ROUNDED 20201112 3% staff 15% ret MARC

Fully Participating & Basic Online Library Fees, July 2021 to June 
2022 - 3% wage increase $1,061,002

MARC cataloger fee remittance $6,900          / 84 libraries      = $82.15

CIRC FORMULA - balance divided by 3 $254,005.71          / 5,545,707 Circs      = $0.04580

USER FORMULA - balance divided by 3 $254,005.71          / 406,004 Users      = $0.62562

ITEMS FORMULA - balance divided by 3 $254,005.71          / 4,818,316 Items   = $0.05272

LIBRARY FORMULA - $3215 for FP; $2250 for basic $298,985.00          / 99 Libraries $298,985.00
Capital Reserve:  $590 for FP; $413 for Basic
Hosting fee: $475 for FP; $335 for Basic FY21 Per Per Per Per CR Hosting Fee MARC charge MARC credit FY22 $ %

Library  total fees Circs Circ chg Users user chg Items item charge library Contribution  total fees Inc/Dec Inc/Dec Actual

Difference of 
round up & 

actual
Andalusia TL (AN) $4,131.00 7,051 $322.94 483 $301.97 12,269 $646.78 $2,250.00 $413.00 $335.00 $82.15 $0.00 $4,352.00 $221.00 5.35% $4,351.84 $0.16
Bertolet ML (BM) $4,391.00 11,752 $538.28 382 $239.20 13,876 $731.50 $2,250.00 $413.00 $335.00 $82.15 $0.00 $4,589.00 $198.00 4.51% $4,589.13 ($0.13)
Bourbonnais PL (BD) $16,345.00 102,928 $4,714.35 9,048 $5,660.86 39,362 $2,075.02 $3,215.00 $590.00 $475.00 $82.15 $0.00 $16,812.00 $467.00 2.86% $16,812.37 ($0.37)
Bradley PL (BR) $12,553.00 66,394 $3,041.01 4,885 $3,056.17 44,947 $2,369.47 $3,215.00 $590.00 $475.00 $82.15 $0.00 $12,829.00 $276.00 2.20% $12,828.81 $0.19
Byron PLD (BY) $13,617.00 74,908 $3,430.94 4,202 $2,628.87 63,604 $3,352.99 $3,215.00 $590.00 $475.00 $82.15 $0.00 $13,775.00 $158.00 1.16% $13,774.95 $0.05
Charles B. Phillips PL (Newark) (CP) $6,457.00 20,022 $917.05 841 $526.15 18,986 $1,000.86 $3,215.00 $590.00 $475.00 $82.15 $0.00 $6,806.00 $349.00 5.40% $6,806.21 ($0.21)
Cherry Valley PL (CH) $18,047.00 149,381 $6,841.97 4,085 $2,555.67 80,483 $4,242.78 $3,215.00 $590.00 $475.00 $0.00 $500.00 $17,420.00 -$627.00 -3.47% $17,420.42 ($0.42)
Clinton Township PLD (CT) $6,351.00 20,532 $940.43 778 $486.53 16,195 $853.73 $3,215.00 $590.00 $475.00 $82.15 $0.00 $6,643.00 $292.00 4.60% $6,642.83 $0.17
Coal City PL (CC) $15,712.00 99,458 $4,555.40 5,071 $3,172.75 71,005 $3,743.17 $3,215.00 $590.00 $475.00 $0.00 $500.00 $15,251.00 -$461.00 -2.93% $15,251.31 ($0.31)
Colona District Library (CL) $8,822.00 33,547 $1,536.51 2,697 $1,687.52 26,753 $1,410.31 $3,215.00 $590.00 $475.00 $82.15 $0.00 $8,996.00 $174.00 1.97% $8,996.49 ($0.49)
Cordova PL (CO) $6,150.00 13,311 $609.69 497 $311.14 19,630 $1,034.83 $3,215.00 $590.00 $475.00 $82.15 $0.00 $6,318.00 $168.00 2.73% $6,317.81 $0.19
Cortland  PL (CN) $8,722.00 48,771 $2,233.84 1,257 $786.62 29,531 $1,556.79 $3,215.00 $590.00 $475.00 $82.15 $0.00 $8,939.00 $217.00 2.49% $8,939.40 ($0.40)
Creston-Dement PL (CR) $4,108.00 6,915 $316.71 300 $187.48 14,663 $773.00 $2,250.00 $413.00 $335.00 $82.15 $0.00 $4,357.00 $249.00 6.06% $4,357.34 ($0.34)
DeKalb PL (DK) $33,347.00 222,602 $10,195.68 18,597 $11,634.73 142,503 $7,512.29 $3,215.00 $590.00 $475.00 $82.15 $0.00 $33,705.00 $358.00 1.07% $33,704.85 $0.15
Earlville PL (EA) $5,031.00 15,134 $693.19 982 $614.36 15,981 $842.48 $2,250.00 $413.00 $335.00 $82.15 $0.00 $5,230.00 $199.00 3.96% $5,230.18 ($0.18)
East Dubuque PL (EP) $7,325.00 22,404 $1,026.17 1,408 $880.88 23,867 $1,258.19 $3,215.00 $590.00 $475.00 $82.15 $0.00 $7,527.00 $202.00 2.76% $7,527.39 ($0.39)
East Moline PL (EM) $16,928.00 91,512 $4,191.45 7,481 $4,680.50 69,041 $3,639.61 $3,215.00 $590.00 $475.00 $82.15 $0.00 $16,874.00 -$54.00 -0.32% $16,873.72 $0.28
Elizabeth TL (EL) $5,329.00 8,304 $380.33 427 $267.35 12,229 $644.65 $3,215.00 $590.00 $475.00 $82.15 $0.00 $5,654.00 $325.00 6.10% $5,654.48 ($0.48)
Ella Johnson Memorial PL (EJ) $16,997.00 98,141 $4,495.09 8,374 $5,238.98 62,167 $3,277.22 $3,215.00 $590.00 $475.00 $82.15 $0.00 $17,373.00 $376.00 2.21% $17,373.44 ($0.44)
Erie PL (ER) $6,502.00 11,650 $533.58 867 $542.42 25,014 $1,318.67 $3,215.00 $590.00 $475.00 $82.15 $0.00 $6,757.00 $255.00 3.92% $6,756.82 $0.18
Flagg-Rochelle PLD (FL) $11,476.00 44,973 $2,059.86 4,465 $2,793.20 46,622 $2,457.78 $3,215.00 $590.00 $475.00 $82.15 $0.00 $11,673.00 $197.00 1.72% $11,672.99 $0.01
Fossil Ridge PL (Braidwood) (FR) $12,552.00 59,767 $2,737.46 5,095 $3,187.56 44,107 $2,325.16 $3,215.00 $590.00 $475.00 $82.15 $0.00 $12,612.00 $60.00 0.48% $12,612.32 ($0.32)
Franklin Grove PLD (FG) $6,016.00 9,938 $455.20 498 $311.35 18,764 $989.18 $3,215.00 $590.00 $475.00 $82.15 $0.00 $6,118.00 $102.00 1.70% $6,117.88 $0.12
Freeport PLD (FP) $24,083.00 118,884 $5,445.14 11,056 $6,916.90 134,374 $7,083.74 $3,215.00 $590.00 $475.00 $82.15 $0.00 $23,808.00 -$275.00 -1.14% $23,807.92 $0.08
Galena PLD (GA) $8,316.00 39,873 $1,826.29 1,765 $1,104.02 24,270 $1,279.42 $3,215.00 $590.00 $475.00 $82.15 $0.00 $8,572.00 $256.00 3.08% $8,571.87 $0.13
Geneseo PL (GP) $14,855.00 73,947 $3,386.94 5,325 $3,331.24 74,471 $3,925.88 $3,215.00 $590.00 $475.00 $82.15 $0.00 $15,006.00 $151.00 1.02% $15,006.21 ($0.21)
Genoa PL (GE) $8,307.00 32,018 $1,466.48 2,085 $1,304.22 24,345 $1,283.39 $3,215.00 $590.00 $475.00 $82.15 $0.00 $8,416.00 $109.00 1.31% $8,416.24 ($0.24)
Grant Park PL (GR) $3,706.00 3,090 $141.51 228 $142.64 8,783 $463.03 $2,250.00 $413.00 $335.00 $82.15 $0.00 $3,827.00 $121.00 3.26% $3,827.33 ($0.33)
Graves-Hume PL (Mendota) (GV) $9,020.00 31,093 $1,424.14 2,471 $1,545.92 37,270 $1,964.77 $3,215.00 $590.00 $475.00 $82.15 $0.00 $9,297.00 $277.00 3.07% $9,296.98 $0.02
Hanover TL (HN) $4,100.00 7,420 $339.87 401 $250.67 11,017 $580.80 $2,250.00 $413.00 $335.00 $82.15 $0.00 $4,251.00 $151.00 3.68% $4,251.48 ($0.48)
Harvard Diggins PL (HR) $10,368.00 44,160 $2,022.61 3,426 $2,143.18 48,628 $2,563.51 $3,215.00 $590.00 $475.00 $0.00 $300.00 $10,709.00 $341.00 3.29% $10,709.30 ($0.30)
Henry C Adams ML (HE) $4,376.00 6,435 $294.75 714 $446.90 14,482 $763.43 $2,250.00 $413.00 $335.00 $82.15 $0.00 $4,585.00 $209.00 4.78% $4,585.23 ($0.23)
Highland Community College (HC) $8,509.00 7,279 $333.38 1,940 $1,213.50 50,763 $2,676.08 $3,215.00 $590.00 $475.00 $82.15 $0.00 $8,585.00 $76.00 0.89% $8,585.11 ($0.11)
Hinckley PLD (HK) $5,497.00 20,337 $931.50 1,082 $676.93 19,217 $1,013.04 $2,250.00 $413.00 $335.00 $82.15 $0.00 $5,702.00 $205.00 3.73% $5,701.61 $0.39
Homer PL (HD) $24,343.00 147,676 $6,763.87 14,264 $8,924.11 97,972 $5,164.74 $3,215.00 $590.00 $475.00 $0.00 $400.00 $24,733.00 $390.00 1.60% $24,732.73 $0.27
Ida PL (Belvedere) (BL) $20,913.00 114,138 $5,227.77 11,313 $7,077.69 76,510 $4,033.35 $3,215.00 $590.00 $475.00 $0.00 $200.00 $20,419.00 -$494.00 -2.36% $20,418.81 $0.19
Johnsburg PL (JO) $14,197.00 60,106 $2,752.97 4,815 $3,012.59 52,493 $2,767.24 $3,215.00 $590.00 $475.00 $82.15 $0.00 $12,895.00 -$1,302.00 -9.17% $12,894.95 $0.05
Joliet Township HS (JC) $10,925.00 17,375 $795.83 7,997 $5,003.33 26,808 $1,413.21 $3,215.00 $590.00 $475.00 $82.15 $0.00 $11,575.00 $650.00 5.95% $11,574.52 $0.48
Julia Hull PL (Stillman Valley) (JH) $9,084.00 42,257 $1,935.45 2,403 $1,503.58 30,718 $1,619.37 $3,215.00 $590.00 $475.00 $82.15 $0.00 $9,421.00 $337.00 3.71% $9,420.55 $0.45
Kankakee PL (KK) $18,840.00 73,155 $3,350.65 10,104 $6,321.10 94,027 $4,956.77 $3,215.00 $590.00 $475.00 $82.15 $0.00 $18,991.00 $151.00 0.80% $18,990.67 $0.33
LaSalle PL (LS) $12,214.00 49,110 $2,249.33 3,066 $1,918.37 70,899 $3,737.56 $3,215.00 $590.00 $475.00 $82.15 $0.00 $12,267.00 $53.00 0.43% $12,267.41 ($0.41)
Lena CL (LE) $7,261.00 18,865 $864.04 1,410 $882.34 19,653 $1,036.02 $3,215.00 $590.00 $475.00 $82.15 $0.00 $7,145.00 -$116.00 -1.60% $7,144.56 $0.44
Limestone PL (LI) $7,180.00 19,117 $875.62 1,692 $1,058.56 22,792 $1,201.50 $3,215.00 $590.00 $475.00 $82.15 $0.00 $7,498.00 $318.00 4.43% $7,497.82 $0.18
Lostant Community Library $3,612.77 1,298 $59.45 154 $96.35 10,952 $577.35 $2,250.00 $413.00 $335.00 $82.15 $0.00 $3,813.00 $200.23 5.54% $3,813.30 ($0.30)
Malta Township PL (ML) $5,685.00 8,749 $400.72 620 $387.89 14,468 $762.71 $3,215.00 $590.00 $475.00 $82.15 $0.00 $5,913.00 $228.00 4.01% $5,913.47 ($0.47)
Manhattan PL (MT) $14,180.00 83,529 $3,825.83 5,626 $3,519.76 53,309 $2,810.26 $3,215.00 $590.00 $475.00 $82.15 $0.00 $14,518.00 $338.00 2.38% $14,518.00 $0.00
Manteno PL (MN) $13,915.00 68,761 $3,149.42 4,924 $3,080.78 66,746 $3,518.63 $3,215.00 $590.00 $475.00 $82.15 $0.00 $14,111.00 $196.00 1.41% $14,110.98 $0.02
Maple Park PL  (MP)              $5,316.00 3,421 $156.69 455 $284.45 13,447 $708.86 $3,215.00 $590.00 $475.00 $82.15 $0.00 $5,512.00 $196.00 3.69% $5,512.15 ($0.15)
Marseilles PL (MB) $5,357.00 14,392 $659.20 949 $593.72 20,270 $1,068.57 $2,250.00 $413.00 $335.00 $82.15 $0.00 $5,402.00 $45.00 0.84% $5,401.64 $0.36
Meridian Schools (Stillman Valley) (MS) $8,965.00 38,190 $1,749.17 1,913 $1,196.82 37,948 $2,000.48 $3,215.00 $590.00 $475.00 $82.15 $0.00 $9,309.00 $344.00 3.84% $9,308.62 $0.38
Mokena PL (MK) $19,293.00 114,192 $5,230.26 8,038 $5,028.98 93,129 $4,909.44 $3,215.00 $590.00 $475.00 $82.15 $0.00 $19,531.00 $238.00 1.23% $19,530.82 $0.18
Moline PL (MX) $35,563.00 213,083 $9,759.66 18,443 $11,538.60 193,226 $10,186.25 $3,215.00 $590.00 $475.00 $0.00 $800.00 $34,965.00 -$598.00 -1.68% $34,964.51 $0.49
Morris Area PL (MR) $16,340.00 92,112 $4,218.92 7,493 $4,687.80 54,408 $2,868.21 $3,215.00 $590.00 $475.00 $82.15 $0.00 $16,137.00 -$203.00 -1.24% $16,137.08 ($0.08)
Mt. Morris PL (MM) $5,961.00 21,546 $986.85 1,113 $696.11 25,808 $1,360.49 $2,250.00 $413.00 $335.00 $82.15 $0.00 $6,124.00 $163.00 2.73% $6,123.61 $0.39
New Lenox PL (NL) $31,053.00 218,970 $10,029.31 15,282 $9,560.58 138,423 $7,297.19 $3,215.00 $590.00 $475.00 $82.15 $0.00 $31,249.00 $196.00 0.63% $31,249.23 ($0.23)
Nippersink PL (KR) $11,860.00 54,407 $2,491.96 4,186 $2,619.07 47,072 $2,481.48 $3,215.00 $590.00 $475.00 $0.00 $200.00 $11,673.00 -$187.00 -1.58% $11,672.51 $0.49
North Suburban LD (LP) $52,287.00 372,205 $17,047.80 25,379 $15,877.72 297,803 $15,699.19 $3,215.00 $590.00 $475.00 $0.00 $700.00 $52,205.00 -$82.00 -0.16% $52,204.71 $0.29
Odell PL (OD) $8,486.00 25,825 $1,182.86 1,787 $1,117.78 37,006 $1,950.83 $3,215.00 $590.00 $475.00 $82.15 $0.00 $8,614.00 $128.00 1.51% $8,613.62 $0.38
Oglesby PL (OG) $7,360.00 23,321 $1,068.17 1,547 $967.63 20,025 $1,055.65 $3,215.00 $590.00 $475.00 $82.15 $0.00 $7,454.00 $94.00 1.28% $7,453.60 $0.40
Oregon PLD (OR) $8,202.00 36,206 $1,658.30 2,111 $1,320.69 21,382 $1,127.17 $3,215.00 $590.00 $475.00 $82.15 $0.00 $8,468.00 $266.00 3.24% $8,468.31 ($0.31)
Pearl City PLD (PP) $5,412.00 7,338 $336.10 546 $341.59 12,447 $656.15 $3,215.00 $590.00 $475.00 $82.15 $0.00 $5,696.00 $284.00 5.25% $5,695.98 $0.02
Pecatonica PL (PT) $7,066.00 22,896 $1,048.70 1,543 $965.13 17,213 $907.41 $3,215.00 $590.00 $475.00 $82.15 $0.00 $7,283.00 $217.00 3.07% $7,283.39 ($0.39)
Peotone PL (PE) $12,846.00 51,447 $2,356.39 4,922 $3,079.53 62,682 $3,304.37 $3,215.00 $590.00 $475.00 $82.15 $0.00 $13,102.00 $256.00 1.99% $13,102.44 ($0.44)
Peru PL (PU) $11,401.00 63,406 $2,904.14 3,400 $2,126.91 41,701 $2,198.32 $3,215.00 $590.00 $475.00 $82.15 $0.00 $11,592.00 $191.00 1.68% $11,591.52 $0.48
Plano Community PL (PD) $14,809.00 76,103 $3,485.69 6,249 $3,909.53 57,075 $3,008.79 $3,215.00 $590.00 $475.00 $82.15 $0.00 $14,766.00 -$43.00 -0.29% $14,766.15 ($0.15)
Plano CUSD (PX) $10,973.00 53,369 $2,444.40 2,651 $1,658.74 49,624 $2,616.00 $3,215.00 $590.00 $475.00 $82.15 $0.00 $11,081.00 $108.00 0.98% $11,081.29 ($0.29)
Polo PLD (PO) $5,346.00 16,655 $762.84 1,379 $862.94 15,599 $822.33 $2,250.00 $413.00 $335.00 $82.15 $0.00 $5,528.00 $182.00 3.40% $5,528.26 ($0.26)
Princeton PL (PR) $12,535.00 48,313 $2,212.86 3,750 $2,345.88 73,774 $3,889.10 $3,215.00 $590.00 $475.00 $82.15 $0.00 $12,810.00 $275.00 2.19% $12,809.99 $0.01
Princeton Township HS (PF) $3,814.00 4,627 $211.93 637 $398.73 7,357 $387.82 $2,250.00 $413.00 $335.00 $82.15 $0.00 $4,079.00 $265.00 6.95% $4,078.63 $0.37
Prophetstown-Lyndon-Tampico Schools (TW) $5,773.00 19,215 $880.10 1,045 $653.57 24,839 $1,309.45 $2,250.00 $413.00 $335.00 $82.15 $0.00 $5,923.00 $150.00 2.60% $5,923.27 ($0.27)
Putnam County Schools (UC) $5,163.00 4,614 $211.35 557 $348.47 9,734 $513.16 $3,215.00 $590.00 $475.00 $82.15 $0.00 $5,435.00 $272.00 5.27% $5,435.13 ($0.13)
Putnam County PL (UE) $8,599.00 33,602 $1,539.05 1,778 $1,112.57 36,845 $1,942.36 $3,215.00 $590.00 $475.00 $82.15 $0.00 $8,956.00 $357.00 4.15% $8,956.13 ($0.13)
Reddick PL (Ottawa) (RL) $18,074.00 139,356 $6,382.83 7,244 $4,531.81 62,323 $3,285.44 $3,215.00 $590.00 $475.00 $0.00 $700.00 $17,780.00 -$294.00 -1.63% $17,780.09 ($0.09)
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Appendix A FY22 ROUNDED 20201112 3% staff 15% ret MARC

Richard A Mautino PL (MA) $6,767.00 27,085 $1,240.54 1,580 $988.28 33,835 $1,783.69 $2,250.00 $413.00 $335.00 $82.15 $0.00 $7,093.00 $326.00 4.82% $7,092.65 $0.35
River Valley DL (RD) $9,937.00 57,774 $2,646.19 1,908 $1,193.90 40,641 $2,142.46 $3,215.00 $590.00 $475.00 $82.15 $0.00 $10,345.00 $408.00 4.11% $10,344.70 $0.30
Robert R Jones DL (CV) $9,441.00 27,522 $1,260.55 3,063 $1,916.50 42,747 $2,253.46 $3,215.00 $590.00 $475.00 $82.15 $0.00 $9,793.00 $352.00 3.73% $9,792.66 $0.34
Robert Rowe PL (Sheridan) (RO) $6,295.00 13,589 $622.41 1,098 $687.14 16,701 $880.44 $3,215.00 $590.00 $475.00 $82.15 $0.00 $6,552.00 $257.00 4.08% $6,552.14 ($0.14)
Rock Island PL (RP) $33,799.00 205,148 $9,396.22 16,816 $10,520.29 151,147 $7,967.97 $3,215.00 $590.00 $475.00 $0.00 $700.00 $31,464.00 -$2,335.00 -6.91% $31,464.48 ($0.48)
Rockford University (RU) $9,900.00 2,490 $114.06 1,578 $987.03 130,230 $6,865.30 $3,215.00 $590.00 $475.00 $0.00 $200.00 $12,046.00 $2,146.00 21.68% $12,046.38 ($0.38)
Sandwich PLD (SA) $10,023.00 38,268 $1,752.74 3,332 $2,084.37 39,458 $2,080.11 $3,215.00 $590.00 $475.00 $82.15 $0.00 $10,279.00 $256.00 2.55% $10,279.38 ($0.38)
Schmaling ML (SC) $5,704.00 17,640 $807.97 1,301 $813.73 24,634 $1,298.61 $2,250.00 $413.00 $335.00 $82.15 $0.00 $6,000.00 $296.00 5.19% $6,000.45 ($0.45)
Seneca PL (SE) $10,081.00 22,125 $1,013.37 2,032 $1,271.06 69,726 $3,675.74 $3,215.00 $590.00 $475.00 $82.15 $0.00 $10,322.00 $241.00 2.39% $10,322.33 ($0.33)
Serena Schools (CF) $4,734.00 10,988 $503.26 708 $443.15 15,830 $834.51 $2,250.00 $413.00 $335.00 $82.15 $0.00 $4,861.00 $127.00 2.68% $4,861.07 ($0.07)
Sherrard PL (SD) $8,294.00 32,651 $1,495.47 1,736 $1,085.88 30,962 $1,632.20 $3,215.00 $590.00 $475.00 $82.15 $0.00 $8,576.00 $282.00 3.40% $8,575.69 $0.31
Silvis PL (SL) $9,277.00 37,432 $1,714.48 3,440 $2,152.36 26,821 $1,413.93 $3,215.00 $590.00 $475.00 $82.15 $0.00 $9,643.00 $366.00 3.95% $9,642.92 $0.08
Somonauk PL (SN) $11,574.00 54,938 $2,516.28 3,982 $2,491.44 45,503 $2,398.77 $3,215.00 $590.00 $475.00 $82.15 $0.00 $11,769.00 $195.00 1.68% $11,768.64 $0.36
South Beloit PLD (SB) $7,393.00 23,043 $1,055.41 1,912 $1,196.40 19,870 $1,047.46 $3,215.00 $590.00 $475.00 $82.15 $0.00 $7,661.00 $268.00 3.63% $7,661.42 ($0.42)
Stockton TL (SK) $4,818.00 14,270 $653.60 672 $420.42 18,297 $964.57 $2,250.00 $413.00 $335.00 $82.15 $0.00 $5,119.00 $301.00 6.25% $5,118.74 $0.26
Streator PL (SR) $10,179.00 30,993 $1,419.56 3,355 $2,098.97 44,183 $2,329.20 $3,215.00 $590.00 $475.00 $82.15 $0.00 $10,210.00 $31.00 0.30% $10,209.88 $0.12
Sycamore PL (SY) $20,392.00 176,615 $8,089.34 7,065 $4,420.03 83,270 $4,389.74 $3,215.00 $590.00 $475.00 $0.00 $300.00 $20,879.00 $487.00 2.39% $20,879.12 ($0.12)
Talcott Free PL (TF) $12,509.00 60,953 $2,791.77 3,927 $2,457.03 57,122 $3,011.27 $3,215.00 $590.00 $475.00 $0.00 $200.00 $12,340.00 -$169.00 -1.35% $12,340.07 ($0.07)
Three Rivers PL (Channahon/Minooka) (TC) $21,764.00 141,544 $6,483.01 10,134 $6,340.28 88,664 $4,674.09 $3,215.00 $590.00 $475.00 $82.15 $0.00 $21,860.00 $96.00 0.44% $21,859.54 $0.46
United Township HS (E. Moline) (UT) $8,613.00 17,568 $804.65 2,641 $1,652.48 38,026 $2,004.62 $3,215.00 $590.00 $475.00 $82.15 $0.00 $8,824.00 $211.00 2.45% $8,823.91 $0.09
Walnut PLD (WA) $4,615.00 6,232 $285.42 480 $300.09 21,890 $1,153.97 $2,250.00 $413.00 $335.00 $82.15 $0.00 $4,820.00 $205.00 4.44% $4,819.63 $0.37
Warren Township PL (WR) $4,271.00 8,810 $403.50 432 $270.06 12,409 $654.18 $2,250.00 $413.00 $335.00 $82.15 $0.00 $4,408.00 $137.00 3.21% $4,407.89 $0.11
Western Dist PL (Orion) (WD) $7,261.00 22,639 $1,036.92 1,582 $989.53 19,470 $1,026.39 $3,215.00 $590.00 $475.00 $82.15 $0.00 $7,415.00 $154.00 2.12% $7,414.99 $0.01
Wilmington PL (WL) $12,469.00 66,250 $3,034.40 4,283 $2,679.34 47,952 $2,527.89 $3,215.00 $590.00 $475.00 $82.15 $0.00 $12,604.00 $135.00 1.08% $12,603.78 $0.22
Woodstock PL (WO) $33,026.00 255,105 $11,684.39 13,908 $8,700.97 159,822 $8,425.29 $3,215.00 $590.00 $475.00 $0.00 $800.00 $32,291.00 -$735.00 -2.23% $32,290.65 $0.35
Yorkville PL (YK) $15,205.00 77,158 $3,533.99 7,041 $4,404.81 71,383 $3,763.09 $3,215.00 $590.00 $475.00 $0.00 $400.00 $15,582.00 $377.00 2.48% $15,581.90 $0.10
                    TOTALS $1,146,590.77 5,545,707 $254,005.71 406,004 $254,005.71 4,818,316 $254,005.71 $298,985.00 $54,870.00 $44,225.00 $6,900.60 $6,900.00 $1,160,097.00 $13,506.23 2.31% $1,160,097.12 ($0.12)

$1,061,002.12

*Actual amount to be billed to library

65%/35% split Circs Users Items Per library Reserves Hosting
Hampton School District 6,149 $281.63 924 $578.37 13,309 $701.62 $1,125.25 $206.50 $157.50 $3,050.87
United Township HS 11,419 $523.02 1,717 $1,074.11 24,717 $1,303.00 $2,089.75 $383.50 $292.50 $5,665.89

17,568 $804.65 2,641 $1,652.48 38,026 $2,004.62 $3,215.00 $590.00 $450.00 $8,716.76
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STRATEGIC PLAN 
2021-2023

Mission:  We engage members in sharing resources effectively and equitably, 
expanding the quality and quantity of information accessible to our library users.

Vision:  To satisfy individual and library needs through equitably shared resources.

Members feel informed 
and connected
through targeted 
communications.

Members have strong 
relationships through 
personal connections 
and peer networks.

Members are empowered, 
feel valued, and actively 
participate.

PrairieCat is sustainable 
and continues to pursue 
organizational growth 
and independence.

PrairieCat has a learning 
culture supported by 
continuous improvement.

PraireCat is innovative 
and creates an inspiring 
vision for members.

Training opportunities 
are well advertised and 
materials are easily 
accessible.

A mix of training and 
continuing education is 
provided to enhance 
member knowledge.  

Training content and 
materials are regularly 
evaluated to ensure their 
quality and effectiveness.

Services are focused on 
meeting user needs and 
improving user 
engagement.

PrairieCat seeks 
opportunities to 
enhance services to 
further meet the needs 
of diverse users.

PrairieCat pursues 
vendor relationships to 
offer expanded services 
to end users.

ENGAGEMENT GOVERNANCE

GOALS GOALS GOALS GOALS

TRAINING END USER EXPERIENCE
Members are actively engaged 
at all levels, which creates 
connections and advances 

the organization.

Leadership is transparent, 
responsive, innovative, 
and accountable.

Learning opportunities equip 
members to provide excellent 
service to end users.

Members are supported in  
their efforts to provide 
exceptional service 
to end users.
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PrairieCat 
Activity Plan 
2021-2023 

 

ENGAGEMENT 
 

Goal 1:  Members feel informed and connected through targeted communications. 
Activity Person/Group Responsible Timeline Update 
Track PrairieCat PING open rates Liz Ongoing  
Track social media engagement Liz Ongoing  
Create social media voice/style that encourages 
member sharing (member takeovers, sharing 
peer news, etc. 

Liz   

Develop infographic/FAQs about different 
levels of membership to increase 
member/prospect knowledge 

Liz/Carolyn   

Consider developing special eNewsletters 
targeted to specific groups (supervisors, 
schools, etc.) 

Liz/Carolyn/Chelsey   

Develop and implement external 
Communications and Marketing Plan 

Liz/Carolyn/Chelsey   

 
Goal 2:  Members have strong relationships through personal connections and peer networks. 
Activity Person/Group Responsible Timeline Update 
Develop online peer forums Liz/Carolyn   
Engage members through weekly questions in 
forums 

Liz/Carolyn   

Create ad hoc committee to research and 
recommend mentoring program structure 

Training Committee   

Implement mentoring program  and accepted 
recommendations 

Training Committee   
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Continue regional networking/member groups 
(try virtual?) 

All PrCat staff   

Develop special interest groups based on 
member recommendations 

All PrCat staff   

Keep list of networking groups in PrairieCat to 
give to new members 

Chelsey/Liz   

Conduct annual member satisfaction survey    
    

 
Goal 3:  Members are empowered, feel valued, and actively participate. 
Activity Person/Group Responsible Timeline Update 
Create leadership pipeline through mentoring 
program 

Training Committee/Liz   

Report on member recruitment pipeline at 
Delegates 

Carolyn   

Assign members to potential members for peer 
networking 

Training Committee/Liz   

New member on-boarding includes several 
networking “touches” to encourage 
participation 

All PrCat staff, coordinated by 
Liz 

  

PrairieCat staff meet with school administrators 
/ school boards (as invited) 

Carolyn/Liz   

Re-configure PUG Day committee to member 
engagement committee 

   

 
 

GOVERNANCE 
 

Goal 1:  PrairieCat is sustainable and continues to pursue organizational growth and independence. 
Activity Person/Group Responsible Timeline Update 
Form ad hoc Task Force to engage in 
discussions with RSA about potential 
collaboration and present recommendations 

Carolyn   
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Continue to work with RAILS on independence 
measures, including increased technical 
independence 

Carolyn/All PrCat staff 
(tech: Andrew/Systems 
staff/Carolyn) 

  

Develop FAQ or infographic about PC/RAILS 
relationship to promote better understanding 

Carolyn/Liz   

Review funding formula every other year Carolyn   
Create member dashboard to show statistics / 
Review internal statistics tracking / Explore 
CRM options 

   

 
Goal 2:  PrairieCat has a learning culture supported by continuous improvement. 
Activity Person/Group Responsible Timeline Update 
Staff members have individual professional 
development plans 

Carolyn/Magda/Andrew   

Staff members report in PING about key 
takeaways from trainings attended 

All PrCat staff   

Track FAQs from members/tickets and include 
responses in PrairieCat PING 

Andrew/Systems staff; 
Magda/staff 

  

    
 

Goal 3:  PraireCat is innovative and creates an inspiring vision for members. 
Activity Person/Group Responsible Timeline Update 
Create innovation sharing section of member 
forum 

Carolyn/Andrew/Magda   

Staff and members share innovation ideas in 
PrairieCat PING 

All PrCat staff   

    
 
 

TRAINING 
 

Goal 1:  Training opportunities are well advertised and materials are easily accessible. 
Activity Person/Group Responsible Timeline Update 
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Continue to enhance Talent LMS Magda/staff, Liz; Training 
committee 

  

Create one-on-one virtual training 
opportunities 

Magda/staff, Liz; Training 
Committee 

  

Develop new staff orientation and ongoing 
refresher programs for existing staff 

   

 
Goal 2:  A mix of training and continuing education is provided to enhance member knowledge.   
Activity Person/Group Responsible Timeline Update 
Annually survey members about training and 
CE needs/interests 

Liz/Chelsey   

Continue to develop PUG Day as 
networking/peer learning event 

Liz/Carolyn/Chelsey/PUG day 
committee 

  

Revise Training Plan to include new strategic 
goals/activities 

   

 
Goal 3:  Training content and materials are regularly evaluated to ensure their quality and effectiveness. 
Activity Person/Group Responsible Timeline Update 
Create learning objectives / core competencies 
checklists for each training class  

Training Committee   

Annually evaluate training content and 
materials and create plan for updating on a 
regular basis 

Training Committee   

Increase PrCat staff training for Drupal and 
other useful applications/functions 

Andrew/Systems staff   

    
 
 

END USER EXPERIENCE 
 

Goal 1:  Services are focused on meeting user needs and improving user engagement. 
Activity Person/Group Responsible Timeline Update 
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Explore group purchases for online training 
content (Niche Academy) 

Carolyn/Liz   

    
 

Goal 2:  PrairieCat seeks opportunities to enhance services to further meet the needs of diverse users. 
Activity Person/Group Responsible Timeline Update 
Create brief “how to” videos on using the ILS 
and other PC services for members to use with 
their community 

Training Committee/PrCat staff   

    
 

Goal 3:  PrairieCat pursues vendor relationships to offer expanded services to end users. 
Activity Person/Group Responsible Timeline Update 
Seek out ILS enhancements to offer members PrCat staff   
Continue to add app functionality Carolyn/PrCat staff/UX 

committee 
  

Enhance security on member connectivity Andrew/Systems staff   
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	fsp: Yes
	name: PrairieCat
	URL: support.prairiecat.info
	contact address: 220 W. 23rd Ave., Coal Valley, IL 61240
	alt name: Penny Bryant
	alt email: penny.bryant@prairiecat.info
	alt phone:  815.239.2616
	alt address: 400 W. 11th Street, Pecatonica, IL 61063
	staff link: https://support.prairiecat.info/staff-list
	contact name: Carolyn Coulter
	contact email: carolyn.coulter@railslibraries.info
	contact phone: 630.734.5234
	changes: 
	services: PrairieCat maintains an online consortium catalog and associated integrated library system for its members. The catalog lists more than 1.5 million titles of books, periodicals, cassettes, videos, CDs, DVDs, electronic resources and other library materials. The catalog shows which libraries own a given title and if the item is currently on the shelf. Through the catalog, patrons of fully participating libraries can manage their own accounts, place holds, track their reading history, and pay fines with a credit card.There are three levels of membership in PrairieCat:Fully Participating members have the option of using the full suite of products that PrairieCat offers.  Fully participating members perform all of their circulation transactions on PrairieCat.  Their patrons are eligible to use patron-initiated systemwide holds.Basic Online members are fully circulating members but have limited use of the suite of products that PrairieCat offers. Their patrons are eligible to use patrion-initiated systemwide holds.Union List members have their holdings in the PrairieCat database, and share their resources with other PrairieCat libraries. Union List libraries use staff-initiated holds to request materials for their users from other PrairieCat libraries.PrairieCat uses Innovative Interface's Sierra and Encore products.PrairieCat also provides interfaces to multiple third party vendors for our members, using API and SIP2 services to provide patron authentication to other services.  These include online databases and other resources, as well as services such as pay for print, computer sign in systems, and self check services.PrairieCat also provides training and cataloging services for our members.  In FY19, PrairieCat implemented a new online, on-demand Learning Management System, Talent LMS.  In FY21, we expanded our training offerings and continue to add content.  Every year, PrairieCat hosts our PUG Day (PrairieCat User's Group).  This is a day-long mini-conference that provides several sessions on PrairieCat's systems as well as areas of general interest to member libraries.  This year, due to Covid concerns, PUG Day was moved to an online series of webinars.  These continue and have been well attended.
	Comments: See attached documentation. Please see attached.  Minor changes have been made to the Bylaws and General Policy Manual in FY21, however they remain mostly stable.  The Strategic Plan is the same as last year, so I will not share it again.  We are currently beginning strategic planning for FY22 at this time.
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	plan changes: No plans at present, however we await guidance from RAILS on timeline for moving IT services and other datacenter services away from RAILS.
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