
220 W. 23rd Avenue 
Coal Valley, IL  61240 

877-542-7257
http://support.prairiecat.info 

PrairieCat Finance Committee 
Agenda 

Thursday, July 28, 2020 
2:00 p. m. – 3:00 p.m. 

The committee will meet virtually due to the coronavirus 
pandemic in accordance with SB 2135. 

PUBLIC COMMENT: Members of the public will be able to chat or speak 
during the virtual Zoom meeting during the public comment. Public 

comments may be submitted via email to Carolyn.Coulter@railslibraries.info 
at least two hours before the meeting. 

Meeting URL:  
 https://railslibraries.zoom.us/j/93005472902?pwd=K1ZiNHR5Qy8reERuT0N0WTh3RmRxQT09 

1. Call to Order, introductions

2. Introduction of Guests and Public Comment

3. Approve minutes of June 18, 2020 meeting (pp. 2-4)

4. Discussion and recommendation to Delegates Assembly, PrairieCat
investment options (with Sharon Swanson, RAILS)

5. Adjournment

Next meeting: Sept. 17, 2020, 2:00 – 3:00pm online via Zoom.
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220 W. 23rd Avenue 

Coal Valley, IL  61240 

877-542-7257 

http://support.prairiecat.info 

 

PrairieCat Finance Committee 

Minutes 
Thursday, June 18, 2020 

3:00 p. m. – 4:00 p.m. 

 
Registration URL:  

  https://railslibraries.zoom.us/meeting/register/v5MldemhqjoiwJD_BNmWmBqmP1Mc03iYw
Q  

 
1. Call to Order, introductions 

Present via Zoom: Angela Campbell (RP), Carolyn Coulter (PrairieCat), Elizabeth 

Smith (PrairieCat), Bryon Lear (MX), Maria Meachum (WL), Jeff Munson (FG), 

Lauren Offerman (TC), Charm Ruhnke (PU), Michael Skwara (HC), Nick Weber 

(WO),  

 

Absent: Jay Kalman (UE) 

 

Offerman (TC) called the meeting to order at 3:00 p.m. 

 
2. Introduction of Guests and Public Comment  

There were no public comments. Sharon Swanson, RAILS accountant, 
joined the meeting.  

 

3. Approve minutes of March 19, 2020 meeting 
Motion #1:  Munson (FG) moved and Meachum (WL) seconded to 

approve the March 19, 2020 meeting minutes as presented.  There was 

no discussion on the motion. Motion carries by vocal affirmation.  

 

4. Discussion, IL Funds 
Sharon Swanson (RAILS) joined the meeting to discuss the status of the 
IL funds account. Last November, PrairieCat moved 850,000 to the IL 

funds because the interest rate was high and was a better investment 
option. Currently, the interest rates are at .452%. Swanson called the 

president of Bank of Orion today and the Bank could raise the 
savings/checking account to .35% (from .25%) but they cannot 
guarantee that rate will stay. The Bank of Orion also offered a 12-month 

CD at .5%; however, a CD is not as flexible.  
 

Swanson (RAILS) reviewed the history of the IL funds. She anticipates 
rates have not hit bottom, but anticipates IL funds will rebound. Swanson 
said she would recommend waiting it out.  

 
Meachum (WL) said her library put money into a Money Market account. 

Meachum said she recommends making a decision so that Coulter 
(PrairieCat) has the authority to move the funds under certain 
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circumstances. The IL Funds account can be open with a 0 balance for a 
year.  

 
Swanson (RAILS) said she thinks we would need at least a check signer to 

approve the CD. Meachum (WL) said that from her experience an 
organization needs a formal motion so it would be an Administrative 
Council decision.  

 
The group discussed the criteria that should be used to move the money. 

What is the interest rate that IL Funds would go down to that we would 
move money to the Bank of Orion savings account? IL Funds is a daily-
compounded interest rate. Meachum (WL) suggested if IL Funds went 

.05% below the Bank of Orion interest rate for more than a certain 
number of days. What is the criteria for moving the funds back to IL 

Funds?  
 
Coulter (PrairieCat) said during this public health crisis, we can monitor 

the funds more regularly. Ruhnke (PU) said how often are we going to be 
moving these funds? Meachum (WL) said maybe it is weekly or biweekly. 

Meachum suggested making it part of the payroll process. The cost is $25 
to move the funds from IL Funds. If the Bank of Orion account goes below 

500,000 then we lose the better interest rate, plus the checking/savings 
account needs a minimum for regular business operations.  

 

Offerman (Chair-TC) summarized that PrairieCat Administration will 
monitor every two weeks and if the IL Funds interest rate goes below the 

Bank of Orion interest rate by .05%, then the funds will be moved to 
Bank of Orion. If IL Funds interest rate is .05% more than the Bank of 
Orion, then the money will be moved back to IL Funds. With the 

understanding that the Bank of Orion checking/saving account needs to 
have a minimum of 500,000 for operational funds.  

 
The Finance Committee recommended bringing this structure to the 
Administrative Council to authorize Coulter and Swanson to make those 

changes using the outlined criteria.  
 

5. Discussion, Capital reserves expenditure for hosting implementation, as 
budgeted 
Coulter (PrairieCat) explained there are some capital reserves 

expenditures to migrate the training server. The cost of implementation of 
moving the training servers to a hosted solution.  

 
6. Discussion, Capital reserves expenditure for website hosting and 

maintenance (support.prairiecat.info and www.prairiecat.info) 

Coulter (PrairieCat) said we need to move our web servers because RAILS 
will not provide that service in FY22; so we need to move those sites by 

the end of the 2020 calendar year. We cannot move the website until the 
new L2 is live. In preparation for this, Coulter has reached out to a Drupal 
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host solution, Cherry Hill. Coulter is getting quotes from other vendors as 
well; Hettinger (PrairieCat) is leading this project. Coulter said the cost 

per year for two sites is roughly $6,000 a year. There is an initial site 
setup and implementation cost as well. This cost is not in the budget so it 

would have to be spent from capital reserves funds.  
 

7. Adjournment 

 
Next meeting: Sept. 17, 2020, 2:00 – 3:00pm online via Zoom.    
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