
 
PrairieCat Administrative Council  

Minutes 
November 6th  

The Council met on Friday, November 6, 2020, 10 am – 3 pm 
Via Zoom online. Please visit L2 to register or click on the link below:  

 
https://railslibraries.zoom.us/meeting/register/tJMudeuuqTkqH9ANkXdA2zLI5MrOiMkPp26a 

 
The Council will meet virtually due to the coronavirus pandemic in 

accordance with SB 2135. 
 
PUBLIC COMMENT: Members of the public will be able to chat or speak during the virtual 
Zoom meeting during the public comment. Public comments may be submitted via email 

to Carolyn.Coulter@railslibraries.info at least two hours before the meeting.  
Public can also dial in at: +1 312 626 6799 Meeting ID: 958 7769 7742 

 
I. Call to order, Welcome and Introductions 

Present via Zoom: Penny Bryant (Chair-PT), Carolyn Coulter (PrairieCat), Jeff 
Munson (FG), Emily Faulkner (DK), Laura Long (EM), Lauren Offerman (TC), 
Elizabeth Smith (PrairieCat), Laura Watson (HC), Julie Wayland (PR), Chelsey 
DeSplinter (PrairieCat), Patti Smith (RO), Michele Arms (CH), Emily Porter (BY) 
 
Absent: Charm Ruhnke (PU) 
 
Bryant (Chair-PT) called the meeting to order at 9:59 am. 

 
 

II. Introduction of Visitors and Public Comments 
Coulter (PrairieCat) introduced Amanda Standerfer with Standerfer Consulting, 
who has been working with PrairieCat on their Strategic Plan. 
There were no public comments.  
 

III. Review Agenda for Additions/Changes 
There were no revisions. 
 

IV. Consent Agenda 
a. Approve minutes for October 2, 2020 PrairieCat Administrative Council 

meeting  
b. Approve financial report for September 2020 
c. Approve check register for 9/25/20 to 10/27/20  
d. Statistical reports 

 
MOTION #1 
Munson (FG) moved and Smith (RO) seconded to approve the consent agenda 
as presented. There was no discussion on the motion.  
 
Motion carried by roll call. 
 
Ayes: 8 
Nayes: 0 
Abstentions: 0 
 

https://www.librarylearning.info/events/?eventID=29086
https://railslibraries.zoom.us/meeting/register/tJMudeuuqTkqH9ANkXdA2zLI5MrOiMkPp26a


Discussion: 
 
 

V. Membership Update 
Smith (PrairieCat) said PrairieCat is still working with Lostant about once a 
week. Coulter (PrairieCat) mentioned other potential new members are currently 
at a standstill. It’s possible Marengo-Union Public Library could still come 
through, but PrairieCat is still waiting for them to respond.  
 

VI. Administrative Issues 
a. Update, IMRF participation FY22  

Coulter (PrairieCat) stated RAILS has approved the IGA and sent it back 
to IMRF. IMRF will now run our financials again and gather a cost analysis 
to verify PrairieCat’s approval. Once the final approval goes through, 
IMRF will then send letters to the PrairieCat members who are also 
members of IMRF. Delegates Assembly would then have to pass IMRF’s 
resolution, which would probably happen at the January meeting. Finally, 
this would go to the IMRF board for final approval.  
 
Smith (RO) asked if she needed to show the letter to her library board. 
Coulter responded it would not be necessary unless a library is in IMRF. If 
member libraries are not part of IMRF, they will not receive a letter. 
 
Offerman (TC) verified since her library is in IMRF, she should pass along 
the letter to her board. Coulter said yes, it will help explain what is going 
on with IMRF and keep them up to date.  
 

VII. Ad Hoc Committee Updates 
a. Resource Sharing Committee – Report from 10/28/2020 

Coulter (PrairieCat) gave the update for the Resource Sharing Committee. 
There were two topics discussed, the first was MARC cataloger 
recognition. This topic was brought forward at the previous Resource 
Sharing meeting and was sent back to the staff and tech services for a 
recommendation. After review, the Tech Services agreed that a fee 
reduction for Libraries with MARC catalogers would be difficult to tack and 
not a great way to recognize those catalogers. Tech Services 
recommended coming up with a recognition, certificate or gift card, to 
honor the people without affecting PrairieCat earnings. Coulter stated the 
question was then asked if the recognition should go to the library or the 
people doing the work. It was suggested a gift card would go to the 
Library to avoid conflict and a letter to the library on behalf of the MARC 
staff member to be put in their personnel file.  
 
Faulkner (DK) questioned how the decision was made to go with the gift 
card instead of a reduction in fees. Coulter stated the fee reduction would 
be hard to track and a fee reduction would result in lower revenues for 
PrairieCat, which is the biggest concern. Smith (PrairieCat) added that the 
Resource Sharing Committee also thought the fee reduction would 
become slippery slope when setting a precedent. Coulter stated PrairieCat  
would have to come up with a formula for figuring out a fee reduction.  
Arms (CH) asked how MARC catalogers begin cataloging for PrairieCat. 
Coulter said become certified MARC catalogers and then they volunteer. 
Michelle then asked if they are cataloging for PrairieCat while being 
clocked in at their library? Wouldn’t it be double dipping if they received a 
gift card while getting paid? Coulter relied that is why we decided to give 



a gift card to the library instead of the individual. 
 
Admin council decided table the MARC cataloger recognition. Coulter will 
come up with a rough formula for a fee reduction and a rough analysis on 
how it will affect the budget. The topic will be discussed next month.  
 
Coulter shared the second topic of the Resource Sharing Committee, 
whether or not to create an exception to current ILL rules. Byron has 
video games that they wish to have available for holds. Libraries who 
borrow them that do not have a video game item type defined, however, 
loan them based on their default item parameters, for instance 14 days 
with two renewals. In cases like these, the items loan out to patrons at 
other libraries using a more liberal policy that Byron’s own patrons. 
Resource Sharing was uncomfortable making this decision, but suggests 
making video games subject to local holds only and not lending to other 
libraries. Porter (BY) stated the problem is Sierra doesn’t accommodate 
for this issue. PrairieCat should consider reaching out to Sierra about this 
issue because it is doubtful this problem will go away. Porter said this 
problem does not have a resolution without a major change to the Sierra 
system, she recommends disregarding the issue.  
Admin council dismisses the issue. 
 

b. Finance Committee – no report 
 

VIII. Strategic Planning retreat with Amanda Standerfer 
Stanerfer (Standerfer Consulting) reviewed PrairieCat’s three-year strategic plan 
outline with the Council and discussed the elements of each strategic direction: 
Engagement, Governance, Training, and User Experience. 
 
Coulter (PrairieCat) reminded the Council of the upcoming Member Update 
Meeting on November 18th. There is also a New Director meeting on December 
2nd and Coulter asked if a couple members of Administrative Council could 
attend.  
 

IX. Review of Meeting – what worked and what didn’t 
The meeting went well.  

 
X. Public Comments 

There were no public comments. 
 

XI. Adjournment 
Meeting was adjourned at 12:01pm.  
 

XII. Next Meeting – Friday, December 4, 2020, Online via Zoom 
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