
 

PrairieCat Administrative Council  

Minutes 

October 2, 2020 
The Council met on Friday, October 2, 2020, 10 am – 3 pm 

Via Zoom online. Please visit L2 to register or click on the link below:  
https://railslibraries.zoom.us/meeting/register/tJApd-ugpjIiHtG6dtWdYMXsiakm7rftNuJt 

 
The Council met virtually due to the coronavirus pandemic in accordance 

with SB 2135. 
 
PUBLIC COMMENT: Members of the public will be able to chat or speak during the virtual 

Zoom meeting during the public comment. Public comments may be submitted via email 
to Carolyn.Coulter@railslibraries.info at least two hours before the meeting.  

Public can also dial in at: +1 312 626 6799 Meeting ID: 958 7769 7742 
 

I. Call to order, Welcome and Introductions 
 
Present via Zoom: Penny Bryant (Chair-PT), Carolyn Coulter (PrairieCat), Jeff 
Munson (FG), Emily Faulkner (DK), Laura Long (EM), Lauren Offerman (TC), 
Elizabeth Smith (PrairieCat), Laura Watson (HC), Julie Wayland (PR), Charm 
Ruhnke (PU), Chelsey DeSplinter (PrairieCat), Patti Smith (RO), Michele Arms 
(CH), Emily Porter (BY) 

 
Absent:  
 
Bryant (Chair-PT) called the meeting to order at 10:03 am. 

 
 

II. Introduction of Visitors and Public Comments 
There were no public comments. Coulter (PrairieCat) introduced Michael Del 
Valle, Auditor with Lauterbach and Amen, and Sharon Swanson, Staff 
Accountant with RAILS.  
 

III. Review Agenda for Additions/Changes 
There were no revisions 
 

IV. Consent Agenda 

a. Approve minutes for September 4, 2020 PrairieCat Administrative 
Council meeting 

b. Approve financial report for August 2020 

c. Approve check register for 8/22/20 to 9/21/20 

d. Statistical reports 
 
MOTION #1 
Munson (FG) moved and Long (EM) seconded to approve the consent 
agenda as presented. There was no discussion on the motion.  

 
Motion carried by roll call. 
 
Ayes: 11 

Nayes: 0 

Abstentions: 0 

https://www.librarylearning.info/events/?eventID=29086
https://railslibraries.zoom.us/meeting/register/tJApd-ugpjIiHtG6dtWdYMXsiakm7rftNuJt


 
Discussion: 

 
V. Membership Update 

Coulter (PrairieCat) shared the progress with Lostant. PrairieCat is working with 
Lostant on installing Sierra clients and getting started in the training databases.  
 

Smith (PrairieCat) updated the Council on the 2020 PUG Day Webinar Series. 
There were 17 sessions hosted by PrairieCat Members and eight hosted by 
outside agents. The Series had 643 live attendees with the top sessions hosting 
70 and 75 attendees. Seventy-one PrairieCat libraries were represented 

throughout the Series. Smith stated this is comparable to previous, in person 
Pug Day Seminars. However, because of the convenience of online sessions, 
PrairieCat was able to reach a different set of libraries that did not attend 
previous live sessions.  

 
VI. Administrative Issues 

a. ACTION: Review and approval of FY20 audit (Lauterbach and Amen) 
Swanson (RAILS) stated the audit went smoothly. Del Valle (Lauterbach 
and Amen) agreed the audit process went smoothly. Del Valle 
summarized the Management Letter stating PrairieCat’s financial 
statement disclosures are neutral, consistent, and clear. There were no 
significant difficulties in dealing with management in performing and 
completing the audit. Del Valle GASB statement 84, should not affect PC, 
it is a standard report.  
 
Del Valle gave an overview of the audit. Budgeted revenues versus actual 
revenues were aligned, while budgeted expenses versus actual expenses 
varied significantly resulting in an increased net position of $210,000.    

 
Del Valle reviewed the capital assets, computers and vehicles, and long-
term liability ending at $31,003. OPEB is actuaries looking at a high level 
of retirees, which was found to be irrelevant to PrairieCat.  
 
Smith (RO) asked for clarification on why PrairieCat came in under 
budget. Coulter (PrairieCat) replied it is primarily due to COVID-19 
restricting travel and in person meetings, PUG Day being a webinar series 
versus in person was a large cost reduction. Another contributor was the 
loss of two staff members and the length of time it took to replace those 
positions. 

 
MOTION #2 
Wayland (PR) moved and Smith (RO) seconded to approve the FY20 audit 
as presented. There was no discussion on the motion. Motion carried by 
roll call.  

 

          Ayes: 11 

          Nayes: 0 
          Abstentions: 0 

 
          Discussion: 
 

 
b. Review of FY22 draft budget, membership fees, capital reserves and 

hosting fees 



Offerman (TC) stated that the last Finance Committee Meeting was spent 
reviewing the budget options for FY22. The major unknowns for FY22 
budget are the RAILS grant and the potential IMRF expense.  
 

     Coulter (PrairieCat) summarized the budget for FY22 includes a 3% staff 
salary increase, 3.5% increases to Union List member costs, 3.5% 
increases to per library charges and capital reserves for fully participating 
and basic online members, and a 5% increase in hosting charges for fully 
participating and basic online members. It also assumes a 15% employer 
retirement contribution. Coulter also discussed the anticipation of an 
increase in the LIMRiCC expenses, which is reflected in the budget as 
well. Appendix A shows an average 3.4% aggregate increase across all 
libraries. 
 
Faulkner (DK) asked how PrairieCat arrived at a 3% salary increases. 
Coulter (PrairieCat) responded, the first year of being independent, the 
increase was based off the increases RAILS gave their employees. The 
next year, PrairieCat reached out to HR Source, who gave an average 
increase of over 2%, leading PrairieCat to leave staff increases at 3%. 

    Offerman (TC) stated the Finance committee decided to keep the budget 
for staff increases at the 3%.  
 
Smith (RO) asked if a contingency plan is in place if in person meetings 
begin sometime next year. Coulter (PrairieCat) stated this would not be a 
significant increase to the budget because cutbacks have already been in 
place for food expenses at meetings.  
Porter (BY) asked what would happen if OMA requires us to start in 
person meetings or a hybrid version? Coulter replied the OMA changes 
regarding in person attendance during the pandemic, have been 
permanently put in place. Administrative Council can continue meeting via 
Zoom.  
 

 Council agrees to present this budget to Delegates.  
 
c. ACTION: LIMRiCC Renewal, 2021 

Coulter (PrairieCat) gave the LIMRiCC update, stating they have chosen 
to move to Aetna from BCBS for health care coverage in 2021. This move 
was due to BCBS increasing their rates by 14%. Aetna is an increase of 
4% for employers, while keeping coverage and premiums the same for 
the employees.  
 

  
MOTION #3 
Offerman (TC) moved and Porter (BY) seconded to approve LIMRiCC 
benefit renewal for 2021.There was no discussion on the motion. Motion 
carried by roll call.  

 

          Ayes: 11 
          Nayes: 0 
          Abstentions: 0 

 
          Discussion: 
 

d. Review and recommendation to Delegates Assembly, IMRF participation  
Coulter (PrairieCat) shared the response from IMRF on PrairieCat’s 



application to rejoin the pension plan. Coulter explained RAILS must first 
approve the IGA, once that is complete, PrairieCat can present it to 
Delegates Assembly for a vote. Since the approval must come from RAILS 
first, Delegates will not be able to vote on the IMRF participation until the 
January meeting. However, it would be beneficial to review and discuss 
the IMRF participation at the October Delegates Assembly.  

 
    Coulter stated that IMRF came in with a rate determination of 14.02%. 
 

Coulter also said, with the revision of Section 6 of the IGA, RAILS can 
only terminate its obligation to guarantee the IMRF contributions if 
PrairieCat is able to find an alternative guarantor. As such, the only way 
the PrairieCat members would be liable for the IMRF contributions is if 
neither PrairieCat nor RAILS are able to pay for the contributions, and 
PrairieCat is unable to find an alternative guarantor upon RAILS’ notice of 
termination. From a practical standpoint, then, the members of PrairieCat 
are unlikely to face any liability. 
 
Ruhnke (PU) said to a certain extent the Secretary of State is obligated to 
cover costs. 
 
Porter (BY) asked if RAILS agrees with the IGA. Coulter responded saying 
RAILS lawyers and PrairieCat lawyers wrote the IGA together and sent it 
to IMRF for approval. 
 
Falkner (DK) asked if there would be any communication sent to the 
municipalities. Coulter said PrairieCat is already working on a pre 
communication for member before the IMRF letters are distributed. 
 
 

VII. Review Delegates Assembly agenda 
Coulter (PrairieCat) presented the proposed Delegates Assembly agenda. Coulter 
advised adding in a discussion and review of IMRF. It will not be an action item 
and will not go through approval for the October Delegates Assembly.  
 
Porter (BY) suggested adding a Capira update to the agenda. Ruhnke (PU) 
proposed a possible Capira demonstration during Delegates Assembly.  
 
The Council agreed to rephrase topic ten regarding IMRF, add a Capira update and 
present the updated budge to the Delegates Assembly.  
 

VIII. Ad Hoc Committee Updates 

a. Resource Sharing Committee – no report 

b. Finance Committee – Report from 9/17/2020 
Offerman (TC) reported the Finance Committee did not have quorum so 
there were no action items voted on. The Committee discussed FY22 budget 
options and agreed to present what we shared earlier today. 
 

IX. Review of Meeting – what worked and what didn’t 
The meeting went well. 
 

X. Public Comments 
There were no public comments. 
 

XI. Adjournment 
The Administrative Council meeting was adjourned at 11:14 am. 



 
XII. Next Meeting – Friday, November 6, 2020, Online via Zoom 
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