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PrairieCat Administrative Council 

Minutes 
September 4, 2020 

The Council met on Friday, September 4, 2020, 10 am – 3 pm 
Via Zoom online. Please visit L2 to register or click on the link below:  

https://railslibraries.zoom.us/meeting/register/tJ0sceyhrDgrG9U4ExuIKbtXj6NQZi1RG7QU 
 

The Council met virtually due to the coronavirus pandemic in accordance 
with SB 2135. 

 
PUBLIC COMMENT: Members of the public will be able to chat or speak during the virtual 
Zoom meeting during the public comment. Public comments may be submitted via email 

to Carolyn.Coulter@railslibraries.info at least two hours before the meeting.  
Public can also dial in at: +1 312 626 6799 Meeting ID: 958 7769 7742 

 
Call to order, Welcome and Introductions 
Present via Zoom: Penny Bryant (Chair-PT), Carolyn Coulter (PrairieCat), Emily 
Faulkner (DK), Laura Long (EM), Lauren Offerman (TC), Elizabeth Smith 
(PrairieCat), Laura Watson (HC), Julie Wayland (PR), Charm Ruhnke (PU), 
Chelsey DeSplinter (PrairieCat), Patti Smith (RO), Michele Arms (CH), Emily 
Porter (BY) 
 
Absent: Jeff Munson (FG) 
 
Bryant (Chair-PT) called the meeting to order at 10:03 am. 

 
I. Introduction of Visitors and Public Comments 

There were no visitors or public comments.  
 

Review Agenda for Additions/Changes 
There were no revisions 

 
II. Consent Agenda 

a. Approve minutes for August 7, 2020 PrairieCat Administrative Council 
meeting 

b. Approve financial report for July 2020 
c. Approve check register for 7/22/20 to 8/21/20 
d. Statistical reports, July 2020 

 
MOTION #1 
Porter (BY) moved and Long (EM) seconded to approve the consent 
agenda as presented. There was no discussion on the motion. 
 
Motion carried by roll call.  
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Ayes: 8 
Nayes: 0 
Abstentions: 0 

 
Discussion:  
 
 

III. Membership Update 
a. Update on upgrading libraries and potential members 

Coulter (PrairieCat) stated PrairieCat is actively working with new 
member Lostant Community Library, they should be able to add items 
soon and are currently training on Talent LMS. Lostant has been working 
with PrairieCat staff to download Sierra. Coulter has been in contact with 
Winnebago and they are still very interested in joining PrairieCat. Coulter 
hopes to hear more from them soon.  
 

b. PUG Days update 
Smith (PrairieCat) gave an update on the PUG Days webinar series. Smith 
stated there are 17 scheduled webinars, there have been 11 so far, and 
PrairieCat Members have hosted eight of these. Out of these 11 webinars, 
there have been over 400 attendees and 151 on demand viewings for 
more than 520 total views. Smith also stated that 80 of PrairieCat 
libraries have viewed the PUG Days webinars.   
 

IV. Administrative Issues 
a. Discussion: Payroll tax deferment 

Coulter (PrairieCat) brought up the newly signed Presidential order to 
defer Social Security tax from September 1, 2020 through December 31, 
2020. Coulter stated that employers have the option to opt in or opt out 
of the tax deferral. If employers opt in, their employees will have their 
6.2% tax rate deferred. However, employees will have to pay back these 
taxes at a rate of 12.4% from January 1, 2021 through April 30, 2021. 
Coulter also stated if a staff member leaves before the deferred taxes are 
repaid, the employer is obligated to pay the taxes back. Coulter 
recommended opting out. All council members agreed to opt out.  
 
b. ACTION: Decision regarding website migration and hosting  
Coulter (PrairieCat) stated in FY22, RAILS will no longer support our 
website and hosting services for our https://support.prairiecat.info and 
https://www.prairiecat.info sites (“splash” or launch pages). PrairieCat 
will need to move these pages to a new website hosting vendor, and 
migrate our existing content. PrairieCat will also need some additional 
ongoing technical support for these Drupal-based pages. Coulter 
continued that PrairieCat has reached out to two prominent library Drupal 
website hosts, Cherry Hill and Net2Community, for costs and information 
regarding these services.  
 
Coulter (PrairieCat) said Cherry Hill quoted setup for both sites, including 
setting up servers, backups, migrating sites, etc. for both servers (one 
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time cost): $3,900. Annual cost includes hosting, ongoing patches, 
security updates, backups, etc., both servers, is $5,980 with development 
outside of these services will be $175/hour. Coulter shared that the 
Net2Community quoted the migration and configuration of both sites for a 
one-time cost of $2,945. Ongoing updates and security patches for both 
sites would be an annual cost of $6,840. There are unknown costs for 
website server hosting, which is not included. (We are trying to ascertain 
these costs. We do not have good figures regarding website traffic due to 
a mistake in the RAILS server configuration, so we are relying on traffic 
figures from SWAN). Any development outside of these services will be 
$95/hour. 

 
Coulter (PrairieCat) said there would likely be additional training for 
PrairieCat staff Jason Jenson to cover technical and maintenance issues in 
house.  
 
Long (EM) asked if there has been any discussion about moving away 
from Drupal? Coulter (PrairieCat) answered that there have been 
discussions with Andrew Hettinger but at this point, there is not sufficient 
time to make this move.  
 
Coulter (PrairieCat) recommended pursuing a contract agreement for 
hosting, migration and maintenance services with Cherry Hill.   

              
MOTION #2 
Long (EM) moved and Smith (RO) seconded to approve the 
recommendation to pursue a contract agreement with Cherry Hill for 
hosting, migration and maintenance services. There was no discussion on 
the motion. Motion carried by roll call.  

 
Ayes: 10 
Nayes: 0 
Abstentions: 0 
 
Discussion: 
 
 

c. Discussion: suspending some compliance requirements for members 
during the COVID pandemic 
Coulter (PrairieCat) stated there have been several member phone calls 
about ILL and reciprocal borrowing during the pandemic. Membership 
compliance has been difficult during COVID. Coulter gave a specific 
example, stating Raymond A. Sapp’s Board of Directors wants to pull out 
of PrairieCat, while the Library Director would like to upgrade their 
membership, Raymond A. Sapp does not have the manpower to keep up 
with membership compliance (item entry and ILL’s). Additionally, Coulter 
stated, Joliet Township High Schools and another school are not loaning 
to students. Several libraries cannot meet their requirements to add 
items so they cannot loan and borrow. Coulter said there is an Illinois 
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state waiver for reciprocal borrowing that expires in October, hopefully 
the state will renew this waiver.  
 
Smith (RO) suggested in such times of uncertainty, we should put a 
moratorium on membership compliance requirements. Coulter 
(PrairieCat) agreed suggesting putting it to a vote that a moratorium be 
put in place until we enter phase 5 as a state, not specifically by zone.   
 
 

              
MOTION #3 
Porter (BY) moved and Rhunke (PU) seconded to approve suspending 
compliance requirements until the state enters phase 5. There was no 
discussion on the motion. Motion carried by roll call.  

 
Ayes: 10 
Nayes: 0 
Abstentions: 0 
 

 Discussion: 
 

d. Update and discussion, PrairieCat strategic planning 
Coulter (PrairieCat) explained PrairieCat’s strategic planning process, 
stating Amanda Standerfer will be the consultant facilitating the process 
to refresh the strategic plan. Coulter stated Emily Faulkner and Julie 
Wayland have agreed to be on the strategic planning team. Standerfer 
has put together a proposal to refresh PrairieCat’s current strategic plan. 
An updated plan needs new implementation documents (an Activity Plan 
and evaluation framework) to guide how PrairieCat uses the plan and 
reports on progress over the life of the plan. Coulter summarized the 
strategic plan refresh process, comprised of a Member Survey, 
Administrative Council retreats and ending with the plan presentation to 
the Delegates Assembly.   
 
Wayland (PR) commented that the plan looks good, Standerfer does well 
keeping prices down and she did great with the previous Strategic Plan. 
 
Faulkner (DK) stated hiring Standerfer to do the consultation and other 
work on the strategic plan is worth the money versus PrairieCat taking on 
the entire project themselves.  
 
Porter (BY) agreed the proposal is a great price, but asked if PrairieCat 
had considered postponing strategic planning until after the pandemic. 
Porter said her Board of Directors has voted to postpone Byron’s strategic 
plan. Coulter (PrairieCat) answered, stating PrairieCat’s plan to shorten 
the period for the Strategic Plan by not planning past three years and 
most of the key initiatives should not be affected by COVID-19.  
 
All Council members agreed with moving forward with the proposal. 
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e. Update, IMRF process 
Coulter (PrairieCat) said the PrairieCat lawyers are working to get 
information from IMRF, but they are having difficulties getting any 
response. IMRF has concerns about what will happen if PrairieCat 
becomes financially insecure, however, RAILS has agreed to assume any 
unfunded liability. Coulter said an IGA was written to detail that 
agreement between RAILS and PrairieCat. PrairieCat needs to get the 
IMRF costs to present to the Council because the draft budget is due next 
month. 
 
Porter (BY) asked if it would be helpful for one of the council members 
that are in IMRF to call on PrairieCat’s behalf. Coulter responded she was 
hoping a few council members would call on behalf of PrairieCat. Ruhnke 
(PU) agreed to call IMRF as an Administrative Council member for 
PrairieCat to try to push to get information.  
 
Coulter reiterated the importance of getting the cost analysis.  
 

f. Update, TalentLMS use and statistics (Liz Smith) 
Smith (PrairieCat) said TalentLMS has been up and running for over a 
year now. Due to COVID-19, everything was pushed to strictly online. 
Smith stated this was the long-term plan for TalentLMS, COVID-19 just 
accelerated the process. Currently there are thirty-seven active courses, 
485 users and, in July, nearly 200 courses completed. The item entry 
series is finalized and active; a few people have been through the series. 
Smith also stated there are a few more classes to add to TalentLMS. 
These include Circulation 2 and Create Lists. The refinement process has 
now started on the current courses.  
 
 

g. Discussion, Capira Mobile App status 
Coulter (PrairieCat) gave an update on the Capira Mobile App stating the 
email form to gather the last bits of information was sent out today. Over 
the next week, the forms will be collected and then the app will launch. 
Apple should be coming in today. Coulter said there has been a request to 
expedite from Apple and it is still in review. 
 

V. Ad Hoc Committee Updates 
a. Resource Sharing Committee –No report 
b. Finance Committee – No report 

VI. Review of Meeting – what worked and what didn’t 
The meeting went well.  
 

VII. Public Comments 
There were no public comments. 
 

VIII. Adjournment 
The Administrative Council meeting was adjourned at 10:56 a.m. 
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IX. Next Meeting – Friday, October 2, 2020, Online via Zoom 
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