
 
 

220 W. 23rd Avenue 

Coal Valley, IL 61240 

(877) 542-7257 

http://support.prairiecat.info 

 

 
 

PrairieCat Administrative Council 

Minutes 

May 8, 2020 
 

The Council met on Friday, May 8, 2020, 10 am – 3 pm 

Via Zoom.  Please visit L2 to register or click on the link below: 
https://railslibraries.zoom.us/meeting/register/tJMtf-6hqz8rH9MaXJONYSFoA9jn1crF68xq  

 
 

PUBLIC COMMENT: Members of the public will be able to chat or speak during the virtual 

Zoom meeting during the public comment. Public comments may be submitted via email 
to Carolyn.coulter@railslibraries.info at least two hours before the meeting.  

Public can also dial in at: +13126266799  Meeting ID: 970 8795 4157 
 

I. Call to order, Welcome and Introductions 
Present via Zoom: Michele Arms (CH), Penny Bryant (PT), Carolyn Coulter 
(PrairieCat), Emily Faulkner (DK), Laura Long (EM), Jeff Munson (Chair-FG), 
Lauren Offerman (TC), Jacqueline Peterson (RY), Emily Porter (BY), Elizabeth 
Smith (PrairieCat), Patti Smith (RO), Laura Watson (HC), Julie Wayland (PR) 
 
Absent:  
 
Munson (Chair-FG) called the meeting to order at 10:00 am. 
 
The Council met virtually due to the coronavirus pandemic in accordance with 
Executive Order 2020-07, signed on March 16, 2020, which suspends two 
provisions of the Open Meetings Act: (1) the requirement in Section 2.01 that 
members of a public body be physically present, and (2) the limitations in 
Section 7 on remote participation. 
 

II. Introduction of Visitors and Public Comments 
There were no public comments. The Council welcomed PrairieCat staff person, 
Jeff Sullivan (PrairieCat).  
 

III. Review Agenda for Additions/Changes 
Coulter (PrairieCat) added a discussion of the Innovative request for a letter to 
the FCC under Administrative issues.  
 

IV. Consent Agenda 

a. Approve minutes for April 3, 2020 PrairieCat Administrative Council  
b. Approve financial report for March 2020 

c. Approve check register for 2/22/20 to 3/21/20 
d. Statistical reports, March 2020 
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MOTION #1 
Offerman (TC) moved and Smith (RO) seconded to approve the consent 

agenda with the addition of the Innovative discussion. There was no 
discussion on the motion. Motion carried by roll call.  
 
Ayes: 10 

Nayes: 0 
Abstentions: 0 
 
Discussion:  

 
V. Membership Update 

a. Update on upgrading libraries and potential members 
Lostant Community Library submitted their grant to RAILS. The IGA was 
approved at the April Delegates and has been signed.  
 

Coulter (PrairieCat) received a quote request from current Union List 
member Raymond A. Sapp Memorial Library for upgrading to Basic Online 
and Fully Participating.  
 

VI. Administrative Issues 
a. Final election slate, Administrative Council, Circulation and Tech Services 

Committees 
Coulter (PrairieCat) shared the candidates for the upcoming elections. 
Coulter explained the exception she made for the Technical Services 
Committee with the At Large and Tier 3 public library seat. No candidates 
volunteered for the Tier 3 seat so she made it an At Large seat.  
 

b. ACTION: Approve changes to the General Policy Manual defining “annual 
budget” as using the figure from “operating budget” in the annual IPLAR 
to determine membership level eligibility  

 
MOTION #2 
Long (EM) moved and Faulkner (DK) seconded to approve changes to 
the General Policy Manual defining “annual budget” as using the figure 
from “operating budget” in the annual IPLAR to determine membership 

level eligibility as presented. There was no discussion on the motion. 
Motion carried by roll call.  
 
Ayes: 11 

Nayes: 0 
Abstentions: 0 
 
Discussion:  

 

c. ACTION: Allow an additional 5 days’ vacation carry over from 2020 to 
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2021 for PrairieCat staff, due to COVID lockdown 

 

Smith (PrairieCat) explained that due to the 2019 Novel Coronavirus 
("COVID-19") pandemic and the limitations on travel under the 
Governor’s Stay-at-Home order, PrairieCat administration recommends 

allowing staff to rollover an additional 37.5 hours of vacation time. The 
current policy allows staff to rollover 37.5 hours of unused vacation time 

at the end of the calendar year. This one-time exception to the policy in 
the Employee Handbook would allow staff more time to use the vacation 
time they have earned. Any vacation time not used in excess of 37.5 

hours at the end of 2021 would be forfeited in line with the standard 
policy. 

 
MOTION #3 
Offerman (TC) moved and Porter (BY) seconded to approve an 
additional 5 days’ vacation carry over from 2020 to 2021 for PrairieCat 
staff, due to COVID-19 pandemic and Stay-at-Home order. There was no 

discussion on the motion. Motion carried by roll call.  
 
Ayes: 11 
Nayes: 0 

Abstentions: 0 
 
Discussion:  

 

d. Discussion, addition to the bylaws language regarding emergency budget 
provisions, recommendation to Delegates 

Coulter (PrairieCat) said that given the situation that PrairieCat found 
itself in this year with the closure of the state, there was potential for the 

Delegates to be unable to approve the fiscal year budget at the April 
meeting. In order to address this possibility in the future, the following 
change to the PrairieCat bylaws is recommended: 

 

In case of an emergency when the Delegates cannot meet or attain 
quorum for some reason, the Administrative Council can tentatively 

approve moving forward with the draft budget and fee schedule, pending 
formal approval at the next Delegates Assembly. 

 

Munson (Chair-FG) agreed this was a good measure to have in place; 
Wayland (PR) agreed. This bylaws change will be recommended to the 

Delegates Assembly at the next meeting.   

 

e. Discussion, waiving penalty for non-attendance at Delegates Assembly in 
FY20 due to COVID19 concerns 

Coulter (PrairieCat) suggested waiving the policy for fining libraries that 
do not attend Delegates Assembly at least once in person. She is 
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recommending this exception for FY20 because of the  
April meeting was moved online.  

 

f. ACTION: Staff reimbursements for teleworking 

Smith (PrairieCat) explained that due to the pandemic and the Governor’s 
Stay-at-Home order, the RAILS buildings are closed and PrairieCat staff 

are required to work from home. PrairieCat administration recommends 
reimbursing employees for part of the cost of internet access. PrairieCat 
staff are working full-time from home and need internet access to 

complete their work. Since teleworking is mandatory (prior to this issue it 
was voluntary), PrairieCat is recommending this temporary procedure 

during this crisis.  

 

This would be effective March 16, 2020 until teleworking is no longer 
required. Monthly reimbursements per employee will most likely be $20-
$30 so for each month total reimbursement costs could range from $200 

to $300. 

 

PrairieCat is following the recommendation of HR Source on this matter in 
order to stay in compliance with the Illinois Wage Payment and Collection 
Act with new Expense Reimbursement Law (effective Jan 1, 2019). 

 

Offerman (TC) asked about the procedure. Smith (PrairieCat) explained 
staff would follow procedures for expense reimbursement by filling out 
the request form, getting supervisor signature, and providing a bill. Smith 

worked with Swanson (RAILS Accounting) to create a form that will 
calculate the cost based on hours worked.  

 
MOTION #4 
Smith (RO) moved and Wayland (PR) seconded to approve staff 
reimbursements for part of the cost of internet access during required 
teleworking. There was no discussion on the motion. Motion carried by 

roll call.  
 
Ayes: 11 
Nayes: 0 

Abstentions: 0 
 
Discussion:  

 

g. Update, staff openings 

Coulter (PrairieCat) said initial interviews have been conducted via Zoom. 
The process is delayed because of the pandemic.  
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h. Discussion, COVID-related issues, reopening issues, etc 

PUG Day: 

Coulter (PrairieCat) explained we need to discuss PUG Day. Based on the 
current situation and projections, she does not think holding PUG Day is 
feasible. The conference is usually about 315 people. Offerman (TC) said 

she thinks it is prudent to cancel the in person event and plan for a virtual 
conference. The Council agreed. Smith (PrairieCat) said we will work with 

the PUG committee on frequency and format.  

 

June Administrative Council meeting:  

If we can meet online, then we will meet online. If the OMA waiver is not 
in place, then we can meet in person with just six people. Wayland (PR) 
said she volunteers the Princeton PL if we need a meeting place.  

 

Coulter (PrairieCat) said she will share the Excel sheet to gather the 
Council phone numbers.  

 

Consortia Managers Meeting: 

Coulter (PrairieCat) shared the following updates from the Consortia 
Managers meeting.  

 The State Library and CARLI are thinking that the academics will 
not reopen until fall.  

 RAILS has been meeting with other Midwest consortia.  

 Schools may open early to make up for lost time.  

 Chicago PL is not going to do curbside, but they are getting 
pressure to offer some limited services by end of June.  

 The State Library will most likely give a waiver on that issue of 
reciprocal borrowing. For example, if DeKalb and Sycamore are 

closed but Malta is open. Current reciprocal borrowing rules allows 
any patron to go to a library for materials so if only one library is 
open in an area then non-local patrons may checkout many 

materials. The waiver would allow libraries to limit lending to local 
patrons only.  

 ISL is supposed to be back in the office June 1.  

 RAILS is working with IMLS and a steering committee on 
recommendations for materials handling and reopening issues for 

libraries and museums. Weekly updates are posted on the RAILS 
website.  

 PrairieCat released a Curbside FAQ with some information on 
offering curbside. RAILS does not want libraries to use delivery bins 

to quarantine materials because the delivery bins are needed for 
delivery.  

 RAILS Delivery: All materials (43,000 items) are going to be 
returned to their home library. The holds will still be in transit. 

Libraries will get a two-week notice and then Delivery will start 
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delivering the materials back to the libraries. When delivery is 
restored, it will most likely be in a phased approach. The state is 

divided into zones loosely based on the Governor’s reopening 
plans. PrairieCat is in two zones. It is very likely some libraries will 

be open and on delivery while others may be open but not on 
delivery.  

 PrairieCat reopening guide: PrairieCat is working on a 
comprehensive reopening guide.  

 Coulter said we have about seven libraries going live for curbside 
service.  

 Capira has built a curbside module that integrates with the mobile 
app. Coulter added Unique has a curbside browser service to 
communicate with patrons. Arms (CH) said the UMS feature was 

not that complicated or expensive. Arms said the hold notices can 
be figured per library.  

 Coulter explained PrairieCat will hold another member update with 
the libraries to discuss reopening plans.  

 

 FCC Innovative Letter 

 Coulter (PrairieCat) explained that Innovative was purchased by Ex 
Libris a ProQuest company. OCLC has challenged the purchase. 
Innovative is requesting that members write letters to the FCC 
stating members would like this acquisition to happen. The Council 

agreed to send the letter on behalf of PrairieCat members.  

 
VII. Ad Hoc Committee Updates 

a. Resource Sharing Committee – no report 

 

b. Finance Committee – no report 

 
VIII. Review of Meeting – what worked and what didn’t 

 
IX. Public Comments 

There were no public comments.  
 

X. Adjournment 
 

XI. Next Meeting – Friday, June 5, 2020, Byron Public Library, 
Byron, IL or Zoom 
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