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PrairieCat Administrative Council 

Minutes 

April 3, 2020 
 

The Council met on Friday, April 3, 2020, 10 am – 3 pm 

Via Zoom online meeting, registration can be found here: 
https://www.librarylearning.info/events/?eventID=29085 

 
Dial in options: US +13126266799 then enter meeting ID: 785 250 948 

 
I. Call to order, Welcome and Introductions 

Present via Zoom: Michele Arms (CH), Penny Bryant (PT), Carolyn Coulter 
(PrairieCat), Emily Faulkner (DK), Laura Long (EM), Lauren Offerman (TC), 
Emily Porter (BY), Elizabeth Smith (PrairieCat), Patti Smith (RO), Laura Watson 
(HC), Julie Wayland (PR) 

 
Absent: Jacqueline Peterson (RY), Jeff Munson (Chair-FG) 
 
Bryant (PT) called the meeting to order at 10:10 am. 
 
The Council met virtually due to the coronavirus pandemic in accordance with 
Executive Order 2020-07, signed on March 16, 2020, which suspends two 
provisions of the Open Meetings Act: (1) the requirement in Section 2.01 that 
members of a public body be physically present, and (2) the limitations in 
Section 7 on remote participation. 
 

II. Introduction of Visitors and Public Comments 
There were no public comments.  
 
Kim Scace (Stockton PL) and Michelle Mieja (Joliet Junior College) joined the 
meeting via Zoom as guests.  
 

III. Review Agenda for Additions/Changes 
Coulter (PrairieCat) added the Emergency FMLA Leave Expansion and 
Emergency Paid Sick Leave Policy to the consent agenda for approval.  

 
IV. Consent Agenda 

a. Approve minutes for March 6, 2020 PrairieCat Administrative Council  
b. Approve financial report for February 2020 

c. Approve check register for 2/22/20 to 3/21/20 
d. Statistical reports, February 2020 

 
MOTION #1 
Wayland (PR) moved and Offerman (TC) seconded to approve the 

consent agenda with the addition of Emergency FMLA Leave Expansion 
and Emergency Paid Sick Leave Policy as presented. There was no 
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discussion on the motion. Motion carried by roll call.  
 

Ayes: 9 
Nayes: 0 
Abstentions: 0 

 

Discussion:  

 
 

V. Membership Update 
a. Update on upgrading libraries and potential members 

Coulter (PrairieCat) reported she and John Slanicky visited Lostant 

Community Library to discuss joining PrairieCat. Coulter has sent the IGA 
and cost estimates to Lostant. Lostant plans to apply for a RAILS grant. 
Coulter has put the IGA on the Delegates Assembly agenda. Wayland 
(PR) added she contacted a library contact about attending the west of 47 

networking group.  
 

VI. Administrative Issues 
a. Review and discussion, final FY21 budget and fees, recommendation to 

Delegates Assembly 

Coulter (PrairieCat) said she made one change to the draft FY21 budget 
since the Finance Committee reviewed it. Coulter said she did not account 
for a $4,000 charge for expanded review files in Create Lists. The files 
were expanded with the addition of the N8 libraries. Coulter had planned 

it as a one-time cost, but it is an annual cost. Coulter tried to work with 
Innovative on getting the costs down, but they did not move on the costs. 
To balance the additional expense, Coulter reduced the expenses for staff 
out of state travel and conferences, since travel will be greatly reduced in 

the coming fiscal year.  
 
Coulter (PrairieCat) explained that RAILS accounting recommended 
rounding the member fees to the dollar. This makes the accounting work 

much simpler. The variance is slight at .31 cents. The Finance Committee 
recommended this change.  
 
The average member increase is about 2.61%. Coulter (PrairieCat) 

explained some of the N8 libraries had a higher percent of increase 
because some of the N8 libraries counted active patrons while PrairieCat 
counts all patrons on the system. Some N8 libraries purged patrons so 
the patron count was more accurate.   

 
Coulter (PrairieCat) added the fees for Union List did increase by $30.  
 

b. Discussion, membership level eligibility review and budget thresholds for 
UL/BO/FP 

Coulter (PrairieCat) said this issue is not related to member fees or the 
budget. The membership level eligibility spreadsheet is used to ascertain 

what membership level libraries are allowed to be in based upon the 
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library’s budget. Current guidelines from the General Policy manual 
stipulate that Union Listing members must have an annual budget below 

$100,000. Basic Online members must have an annual budget of 
$199,999 or under to qualify. Libraries with an annual budget of 

$200,000 or more only qualify for Fully Participating.  

 

Coulter (PrairieCat) explained the figure used to determine annual budget 
eligibility is the figure provided in the “total receipts” column of the 
IPLAR. That number can be skewed with large grants for example. Coulter 
used the “total operating expenditures” number from the IPLAR to see 

how the averages compared. At the last meeting, the Council had 
discussed different thresholds and using a percentage instead of a dollar 

amount. When comparing the methodologies, there was only one library 
that would be able to move down in membership levels. The Union List 

fees are so low that a flat number still makes sense at 100,000 or less.  

 

Wayland (PR) said she agrees that using the ”total operating 
expenditures” instead of “total receipts” makes sense. The Council agreed 
using the ”total operating expenditures” from the IPLAR is the best 
method. Coulter (PrairieCat) will revise the necessary documents to 

define this.  

 

Coulter (PrairieCat) said for Basic Online and Fully Participating levels, a 
percentage might make sense, such as in the three to four percent range. 
Porter (BY) recommended reviewing the membership level eligibility 

annually to see if there are any outliers and leaving the FO and BO 
thresholds as is, since there was no significant difference between the 
methods. Faulkner (DK) agreed since it does not seem to be a problem 

for many libraries then there is no need to change it.  

 

Coulter (PrairieCat) will update the governing documents so it defines the 
method using the ”total operating expenditures” from the IPLAR for the 
membership level eligibility. The Council will review and approve changes 

at the next meeting.  

 

c. Discussion, emergency procedures for Delegates Assembly, other COVID-
19 concerns,if needed 

Coulter (PrairieCat) said the Governor’s Stay-at-Home Executive Order 
was extended to April 30. Coulter said the Delegates Assembly meeting 
on April 29 should be moved to an online Zoom meeting. The Delegates 

need to approve the FY21 budget.  

 

Porter (BY) said she recommends adding guidelines to the agenda for how 
to attend and participate in the online meeting. Smith (PrairieCat) said we 
would most likely do a webinar so that will help with some of the meeting 

guidelines, and other guidelines we will share with the members before 
the meeting. Faulkner (DK) added she thinks the Council needs to still 
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approve the emergency measure to approve the bills and staff as a 
backup.  

 

Coulter (PrairieCat) said ecommerce checks will go out in May due to the 
logistics. Coulter will work with Long (EM) on this. Quarterly bills will go 

out next Wednesday. 

 

Coulter (PrairieCat) said because of the extended Executive Order until 
the end of April, the PrairieCat staff will need to move the due dates, 
holds, and patron expiration dates. Currently, due dates are May 1. 

Coulter is recommending due dates be moved to May 29. Holds pick up 
dates will be extended to June 12. Wayland (PR) said the more generous 

the better. Coulter said patron expiration dates will be extended to June 
1. We may need to move dates again depending on how the situation 
progresses.  

 

Coulter (PrairieCat) added the PrairieCat staff have worked out some 
various scenarios for reopening procedures. For example, if delivery is not 

running and the shelter in place is open. Offerman (TC) and Faulkner 
(DK) said PrairieCat should absolutely not facilitate in person library 

services while the Stay-at-Home order is in place. Arms (CH) and 
Wayland (PR) agreed.  

 

Coulter (PrairieCat) added we are moving forward with PUG Day planning, 
but the team is working on contingency plans. In early summer, we will 
need to decide about the in person event scheduled for August 28.  

 

d. ACTION: Approve PrairieCat administration to pay staff costs and other 
outstanding bills after 7/1/2020 in light of emergency and potential 
cancelling of Delegates Assembly 

 
MOTION #2 
Faulkner (TC) moved and Wayland (BY) seconded to approve PrairieCat 

administration to pay staff costs and other outstanding bills after 
7/1/2020 due to public health emergency and potential cancelling of 
Delegates Assembly. There was no discussion on the motion. Motion 
carried by roll call.  

 
Ayes: 9 
Nayes: 0 
Abstentions: 0 

 
Discussion:  

 

e. Update, staff openings 

Coulter (PrairieCat) updated we have interviewed a few people for the 
Senior Systems Specialist position. We have stopped taking applications 
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for that position and hope to have a second round of interviews once the 
interview can be in person.  

 

Coulter (PrairieCat) updated we are interviewing for the Training and 
Outreach Coordinator position and will do a second round of interviews for 

that soon.  

 

f. Delegates Assembly agenda review 

Coulter (PrairieCat) said the agenda is relevant for the online format 
except the presentations, which would be removed considering the 
situation. Long (EM) asked about an update on the mobile app. Coulter 

said the only new information is that members need to provide 
information to the vendor such as logo, colors, eresources, etc. Coulter 
will resend the information.   

 
VII. Ad Hoc Committee Updates 

a. Resource Sharing Committee – No report 

 

b. Finance Committee – Report from 3/19/2020 

Offerman (TC) said the Finance Committee discussed the budget and the 
rounding of member fees as discussed earlier.  

 
VIII. Review of Meeting – what worked and what didn’t 

The meeting went well.  
 

IX. Public Comments 
There were no public comments.  
 

X. Adjournment 
The meeting adjourned at 11 am.  
 

XI. Next Meeting – Friday, May 8, 2020, Robert W. Rowe Public 
Library, Sheridan, IL 
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