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PrairieCat Delegates Assembly 

January 29, 2020 
10:00 a.m. – 3:00 p.m. 

Kishwaukee College Conference Center 

21193 Malta Rd, Malta, IL 

Minutes  
The Delegates Assembly met on Wednesday, January 29, 2020, 10 a.m. – 3:00 p.m. at Kishwaukee 

College Conference Center, Malta, IL. The meeting was also available via Zoom meeting software. 

Delegates may also attend and vote via Zoom although we strongly encourage attendance in person if 

possible. According to the PrairieCat bylaws we must have a quorum of delegates in person at Malta to 

be able to vote on issues. Also, Delegates Assembly participation is required of all Fully Participating 

and Basic Online libraries and the four Union List reps. As always, please remember that only officially 

designated Delegates or their Alternates can vote on behalf of their library. Walk-in substitutes will not 

be permitted to vote, and there are no proxy votes if a delegate is not present.  

There is a link in the Zoom meeting event in L2 to register  

for the meeting to participate via Zoom.  

 

Please note:  We will be having a brief 15-20 minute New Directors and Delegates 

Orientation before the Delegates Assembly, starting at 9:30AM 

 

I. Call to order and welcome 

Present in Malta: Sarah Alexander, Andrew Allen, Anna Allison, Jan Ambrose, Nancy 

Ashbrook, Amanda Augsburger (PrairieCat), Jennifer Barton, Noreen Bormet, Leann 

Bredberg, Penny Bryant, Angela Campbell, Mary Cheatwood, Carolyn Coulter 

(PrairieCat), Barb Coward, Claire Crawford, Rici Dale, Molly DeBernardi, Jessica 

Dellorto, Ellen Finfrock, Melanie Gamlin, Megan Gove, Lynette Heiden, Andrew 

Hettinger (PrairieCat), Ashley Hopper, Deanna Howard, Kelly James, Jennifer 

Johansson, Jay Kalman, Joanna Kluever, Meridith Layne, Bryon Lear, Jane Lenser, 

Hilaree Lombardo, Karen Lonergan, Laura Long, Cynthia Maxwell, Maria Meachum, 

Pennie Miller, Jeff Munson, Lynne Noffke, Lauren Offerman, Jacqueline Peterson, Mary 

Petro, Nichole Phillips, Emily Porter, Rylie Roubal, Rochelle Ruff, Charm Ruhnke, Beth 

Ryan, Jennifer Ryder, Tari Sangston, Kristi Scherer, Linda Schreiber, Teri 

Schwenneker, Elizabeth Smith (PrairieCat), Patricia Smith, Cristy Stupegia, Jeff 

Sullivan (PrairieCat), Beth Tepen, Denise Tollensdorf, Melissa Weidman, Laura Watson, 

Julie Wayland, Brenda Weinberg, Paula Wold 

 

Present via Zoom: Kim Scace, Jeannie Barry, Victoria Blackmer, Magda Bonny 

(PrairieCat), Cynthia Cole, Laura Crisp, Annette Davis, Jodie DePatis, Tori Drews, 

Sarah Flanagan, Debbie Griggs, Kimberly Martin, Janice May, Jenna Diedrich, Jolene 

Franciskovich, Amy Fry, Julie Harte, Britni Hartman, April Hoste, Jason Jensen 

(PrairieCat), Ann Marie Jinkins, Emily Kofoid, Renee Kozeal, Sheree Kozel-La Ha, Jill 

Shevokas, John Slanicky, Karen Sutera, Melissa Landis (PrairieCat), Jamie Lockwood, 

Carol McSweeney, Carolyn Mesick, Barbara Posinger, Cathy Palmer, Laurel Reiss, 

Roberta Richter, Elizabeth Swatos, Sandy Tedder (PrairieCat), Elisa Topper, Nicholas 

Weber, Amy Walsh, Deborah Wunsch 

 

Libraries represented: See vote and quorum sheet.  

 

Munson (Chair-FG) started the meeting at 10:00 am. Munson welcomed everyone. 

Long (EM) called roll.  



 

II. Introductions and welcome new delegates or alternates 

Munson (Chair-FG) welcomed new delegates and alternates: Melissa Weidman from 

South Beloit PL.  

 

III. Introduction of Guests 

Munson (Chair-FG) welcomed RAILS staff who will be presenting later in the meeting: 

Monica Harris, Associate Executive Director; Anna Behm, E-Content Specialist; Leila 

Heath, Library Resources and Programs Manager; and Jessica Barnes, Special Projects 

Librarian. 

 

IV. Review of agenda for additions/changes 

There were no revisions.  

 

V. Public Comments at Malta or via Zoom Meeting 

There were no public comments.  

 

VI.  Consent Agenda  

a. Approve minutes for October 30, 2019 PrairieCat Delegates Assembly meeting      

b. Central Site report including financial and statistical reports 

 

Motion #1:  Wayland (PR) moved and Peterson (RY) seconded to approve the 

consent agenda as presented.  There was no discussion on the motion.  Motion 

carries on a roll call. 

 

Ayes: 92 

Nays: 0 

Abstentions: 0 

 

VII. Administrative Council Report 

a. Finance Committee Report – Report from December 16, 2019 

Offerman (TC) shared PrairieCat transferred funds into the Illinois Funds to 

improve investment earnings. Coulter (PrairieCat) also shared various 

scenarios for staff raises at the meeting. The Finance Committee discussed 

the scenarios. The group decided to leave the staff raises as is because the 

budget could support it, and they agreed it was an appropriate increase. The 

committee meets again in March.  

 

b. Resource Sharing Committee Report – No report 

 

VIII. PrairieCat Membership Update 

a. Social media report (Amanda Augsburger) 

Augsburger (PrairieCat) shared Facebook followers have increased by fifteen 

and Twitter has remained steady. Augsburger said to reach out to her if your 

library has any content to share via social media or the newsletter. 

Augsburger (PrairieCat) added PUG Day is August 28 at Waubonsee 

Community College, and the planning team is working on PUG Day 

presenters.   

 

Augsburger (PrairieCat) said that in December, a system outage affected 

email. She asked that at least one person from the library subscribe to the 

newsletter as an additional layer of emergency communications. Gove (TF) 

asked about Net Support Notify notifications. Coulter (PrairieCat) said if the 



whole network is down that would be affected so it is good to have 

redundancy.  

 

Augsburger (PrairieCat) said starting in February, PrairieCat will no longer 

have the barcode test. The process will be Item Entry Certification. This new 

process will be streamlined and easier for members who are training staff. 

The larger portion of the training will be on Talent LMS for item entry. The 

staff will take courses on Talent LMS then attend the in-person Item Entry 

workshop. This is an opportunity to work with PrairieCat staff on any issues, 

and the library staff person will then get their log in credentials after 

attending the workshop. After that, the trainee will send five entered items on 

Talent LMS to be reviewed by PrairieCat staff. Augsburger said the purpose of 

restructuring is to streamline the process and make it easier for members.  

 

Gove (TF) asked what about those that are already registered for upcoming 

barcode tests. Augsburger (PrairieCat) said those classes will be cancelled and 

the registrants notified. Anyone in process with the barcode certification 

should contact Augsburger for details on how to move forward.  

 

 

IX. Update, Mobile App Project 

Thirty-nine members opted in to the mobile app. Coulter (PrairieCat) shared a demo of 

the initial mobile app design. This is the basic design for the mobile app; members will 

have options to add their logo and any other specific features. Faulkner (DK) asked 

about reading history. Coulter (PrairieCat) said reading history will only show if the 

patron already opted in. Porter (BY) asked how working with Capira is going. Coulter 

said Capira has been very responsive and the project is on Basecamp, which has been 

working well. Weber (WO) asked if there will be an option to set your home library as 

the default. Coulter said yes. The patron will log in and validate their home library, 

then it will automatically log the patron in with that library information. Patrons can 

have multiple accounts. Hettinger (PrairieCat) said this vendor has been great to work 

with and has had a top down approach to the project management. Meachum (WL) 

asked is it possible for a patron to scan an item to see if it is available in the catalog. 

Coulter said she would have to ask about that. Coulter added patrons will have to 

download the PrairieCat mobile app in the app store.    

 

Coulter (PrairieCat) said more members will be able to join in October on the 

anniversary of the contract. If we get fifty-one members, then we will move down to 

the next price bracket.   

 

X. Update, Innovative acquisition 

Coulter (PrairieCat) shared Innovative was acquired by ExLibris, which is owned by 

ProQuest. Coulter said there are only two major companies for ILS now: ProQuest 

ExLibris and SirsiDynex. Coulter said as she learns more she will communicate it with 

the membership, but it should not affect the daily operations.  

 

XI. Update, TalentLMS “branches” project, (Amanda Augsburger) 

Augbsurger (PrairieCat) shared branches will allow libraries to have an individual site 

on TalentLMS for their library training such as new employee onboarding or safety 

training. Augsburger is working on testing the system to figure out the logistics with 

permissions and setups. In February, she will work with test libraries. The training 

materials can be PowerPoints, pdfs, videos, etc.  

 



XII. Workplan review 

Coulter (PrairieCat) said this is just a short review of where PrairieCat is with strategic 

goals. Coulter said this year, training has been a focus and we are making progress on 

that goal with classes moving to Talent LMS and restructuring the barcode test. 

Coulter said the next big project is the website support and splash pages. Coulter said 

we have about two years to work on that. Coulter said we have to wait until the new 

L2 is finished, since that is integrated with the website.  

 

XIII. Presentations (RAILS: INKIE.org and Explore More IL) 

Anna Behm, RAILS E-Content Specialist presented on the benefits of Inkie.org. The 

PowerPoint presentation is posted on the PrairieCat support site under meeting 

documents. Inkie.org provides a platform that allows authors to self-publish and 

export the work as an e-book. Allows readers to access the content via BiblioBoard. 

There is no cost for your library or patrons via RAILS. There are training resources on 

inkie.org for users to learn how to use. There are five simple steps to create a book.  

 

After the eBook is created, the book can then be shared via Biblioboard. The user can 

also submit the eBook through Indie Illinois. Biblioboard is available to everyone in 

Illinois for free and users do not need a library card. The materials on Biblioboard are 

simultaneous use. The low bar for acceptance is copyright infringement.  

 

Users are also able to submit to the Indie Author Project Select, which is reviewed and 

selected by Library Journal. There is the potential for authors to earn royalties. The 

books are available for purchase through Overdrive.  

 

Through the Biblioboard library, users can access the self-published works. These 

materials are available for free and no login is required. The only requirement is to be 

in the state of Illinois. She recommends linking to Biblioboard and Inkie.org on your 

library’s website. On Inkie.org, there are marketing materials and resources for 

sharing information about Inkie with your users.  

 

Meachum (WL) asked if the authors have to be from Illinois. Anna said no, just 

physically in Illinois. Anna said works are reviewed for hate speech and copyright 

infringement. There is not a great platform for the illustration side of Inkie. There is no 

age limit on submissions. Rylie from Hinckley asked about statistics and how the 

libraries can access the statistics. Anna gets the statistics from Biblioboard and is 

working on a dashboard for the information.  

 

Explore More IL 

Jessica Barnes from RAILS is the project manager for Explore More IL. It is an online 

cultural pass program for RAILS members. The PowerPoint presentation is posted on 

the PrairieCat support site under meeting documents. There are 249 libraries and 29 

attractions. Attractions could include museums, historical sites, zoos, park districts, 

visual performing and arts, etc. The website has a FAQ page if members are 

interested.  

 

Email the info@exploremoreillinois.org for more information. RAILS just needs an 

email from the director with permission to join. Set up is very easy since PrairieCat 

information is already in there. RAILS will also need a technical contact. Patrons use 

Explore More IL by using their library barcode and pin. Each library has their own 

landing page. It is up to the library if they want to block patrons for fines etc. Explore 

More is only available for public libraries at this time. Patrons can look at the list of 

attractions for the requirements and site information. Patrons need to pick a specific 



date to use a pass. Some of the passes are discounts off the regular admission. There 

are limits to the number of times the patron can use an offer and those details are 

listed in the system. There can be two active reservations at a time. Once the pass is 

printed or downloaded it can no longer be cancelled. This can be accessed 24/7 from 

the internet.  

 

Porter (BY) asked for a pre-scripted email with information about the program that 

way it is easy to with potential organizations. Jessica is working on recruiting more 

attractions on the state borders. The criteria is that the attraction offers a unique offer 

to Explore More IL users, it is not necessarily free admission. Buy one get one free is a 

great offer option, and the organization is often gaining a new audience. Some 

members said it was great to work with Jessica. Now that Explore More IL has more 

statistics that is another incentive to join.  

 

XIV. Member updates from your library (2-4 minutes, maximum) 

Oregon PL went fine free in January. Faulkner (DK) said the DeKalb PL is working on 

getting IGAs with surrounding libraries to get everyone in the school district library 

cards. Ashbrook (EJ) shared Ella Johnson is working with Fox River Valley and 

Algonquin to provide an eBook platform for school students. Meachum (WL) thanked 

Leila for her work on the RAILS deals and discounts. Meachum was able to save quite 

a bit and she asked vendors to apply the discounts to purchases that had already been 

made, which they did.  

 

XV. Review of meeting – What worked, what didn’t 

The meeting went well.  

 

XVI. Public Comments at Malta or via phone 

There were no public comments.  

 

XVII. Next regularly scheduled meeting, April 29, 2020, Kishwaukee College, Malta, IL  


