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PrairieCat PUG Day Planning Team 
Minutes 

January 8, 2020 
 

The committee met on Wed. Jan 8, 2:00 PM – 3:00 PM via 

Zoom, meeting link: 

https://railslibraries.zoom.us/meeting/register/uJQsceusqz8tycZhjo8L_T0K1LdW0ctU2Q 

I. Welcome and introductions  

Present via Zoom: Amanda Augsburger (PrairieCat), Rici Dale (RL), Patricia Smith 

(RO), Elizabeth Smith (PrairieCat), Dana Fine (PR), Karrah Kuykendall (RP) 

 

Absent: Nancy Ashbrook (EJ), Victoria Blackmer (CV), Magda Bonny (PrairieCat), 

Melissa Landis (PrairieCat) 

 

II. Charge of Planning Team 

a. The PUG Day Planning Team works together to finalize the venue, speakers, 

and schedule for PrairieCat’s annual staff development day for the purpose of 

supporting the important work that libraries do every day. The team strives to 

ensure the content is balanced, relevant, and useful for PrairieCat library staff 

at all levels, being responsive to member needs and input. 

 

III. Venue Update 

a. Space outline 

Liz shared the floor layout of Waubonsee Community College. The main room 

holds around 420 and can be divided into 3 sections. Lunch and refreshments 

would be served in this room. The wings hold about 120. Those numbers are 

for 8 people per round table. Perhaps one of the wings could be used for 

registration and vendor tables. There are fast food restaurants nearby.  

 

IV. Discuss plan for general sessions 

Amanda said through a Basecamp discussion the planning team decided to forgo the 

keynote session this year. Throughout the years, the keynote presentation has fallen 

flat with lower scores on the evaluations. In previous years, the keynote presentation 

and PrairieCat update were the kickoff for the day. In 2019 the member update and 

shorter keynote were during the lunch hour. PrairieCat will need to do a 15 minute 

member update sometime during the day.  

 

a. Idea 1: Roundtables based on job (youth services, directors, circulation, etc) 

Amanda shared the roundtables could be based on job areas or subjects such 

as programming or training. The roundtables could be facilitated by PrairieCat 

staff, members, or RAILS staff. The roundtables could be set up so attendees 

rotate among them. Karrah said she really likes this roundtable idea.  
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b. Idea 2: Repeats of sessions 

 

c. Idea 3: PrairieCat Update first, then poster sessions, mini sessions, and time 

for networking 

Amanda said she attended the Innovative Users Group conference and there 

were mini sessions that were about ten to fifteen minutes teaching something 

simple or sharing a quick idea. Karrah said she likes the third idea because 

she thinks it would fit the needs of most members. She suggested 

incorporating the first idea of roundtable sessions with the poster sessions, 

mini sessions, and networking. Blank networking can be intimidating so using 

the roundtable idea to encourage networking might be helpful.  

 

Rici suggested repeating sessions, she hears often that staff have to pick 

between sessions that are at the same time. Rici said she would like us to do 

something to get information out there about all of our committees, perhaps 

that could be a way to get more help.  

 

d. Idea 4: ??? 

 

V. Speakers and Session Idea Discussion 

a. Form approval 

Amanda shared the presenter form that she created to share with the 

membership.  

 

b. Suggestions for Amanda to track down 

Amanda did contact Michele Peterson who presents on customer service. 

Amanda will contact Gail Borden about memory cafes and an IL READS 

author. Contact Amanda if you have any presenters you are interested in to 

feel free to contact them or send the information to Amanda. Liz mentioned 

the lawyer could possibly do a presentation; she will reach out. Rici suggested 

reaching out to IMRF again for a presentation.  

 

Karrah said she attended a session on gaining supervisory experience without 

being a supervisor that was very helpful and popular. She can work on getting 

something together for a presentation like that; she might be able to get a 

Rock Island PL supervisor to work with her. 

 

Rici said she is willing to do a session on onboarding and training new 

employees.  
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c. Homeless Librarian 

Amanda said the Homeless Librarian presentation was very popular and 

useful; we received many positive comments. Rici and Karrah said if the 

budget allows then that would be great. Karrah suggested seeing if they have 

a different presentation or perhaps tweak the presentation a bit so it’s not 

exactly the same.  

 

VI. PUG Day Agenda Theme 

a. Pug Day vote and approval of marketing scheme 

Amanda said the voting for the PUG logo was a tie, so she chose the PUG with 

the most variety so she has more to work with when designing. Amanda will 

send out the Save the Date flyer soon.  

 

VII. Next meeting: Wednesday, March 11, 2020 from 2:00 PM - 3:00 PM 


