
 

PrairieCat Administrative Council 
Minutes 

January 3, 2020 
The Council met on Friday, January 3, 2020, 10 am – 3 pm 

in person at the Kishwaukee Community College, Malta, IL 
The meeting was also available via Level 3 Conference call  

at 800-747-5150, access code 6234314# 
 

I. Call to order, Welcome and Introductions 
Present: Carolyn Coulter (PrairieCat), Emily Faulkner (DK), Laura Long (EM), 
Lauren Offerman (TC), Elizabeth Smith (PrairieCat), Laura Watson (HC), Julie 
Wayland (PR), Emily Porter (BY), Patti Smith (RO)  

 
Present on the phone: Michele Arms (CH), Amanda Augsburger (PrairieCat) 
 
Absent: Penny Bryant (PT), Jeff Munson (Chair-FG), Jacqueline Peterson (RY) 
 
Offerman (TC) called the meeting to order at 10:01 am. 
 

II. Introduction of Visitors and Public Comments 
There were no visitors or public comments.  

 
III. Review Agenda for Additions/Changes 

Coulter (PrairieCat) said she wants to add a summary of a discussion she had 
with RSA Director Kendal Orrison. Resource Sharing Alliance is another Illinois 
consortium. The item will be added under administrative issues.  

 
IV. Consent Agenda 

a. Approve minutes for December 6, 2019 PrairieCat Administrative 
Council meeting 

b. Approve financial report for November 2019 

c. Approve check register for 11/22/19 to 12/21/19 
d. Statistical reports 

 
MOTION #1 
Porter (BY) moved and Smith (RO) seconded to approve the consent 

agenda with addition of RSA discussion. There was no discussion on the 
motion. Motion carried by roll call.  
 
Ayes: 8 

Nayes: 0 
Abstentions: 0 

 
Discussion: 

 
V. Membership Update - no report (no upgrading or new members) 

 
VI. Administrative Issues 

a. Update, Mobile app process 
Coulter (PrairieCat) reported the Capira mobile app project is moving 
ahead; the implementation should take about five months. The 
implementation team has started working on the project with a projected 



Go Live in the summer. New members will be able to join on the 
anniversary of the Go Live. Faulkner (DK) asked when members should 
start customizing their apps. Coulter said the implementation team will 
reach out to members to get that information.  
 

b. Update, Illinois Funds transfer 
Coulter (PrairieCat) said $850,000 was transferred to the Illinois Funds in 
mid-December. The change should increase investment return. PrairieCat 
earned around $600 in interest in those few short weeks. Coulter said the 
privileges are being set up so that she has viewing rights. RAILS Finance 
will have administrative rights.  
 

c. Update and discussion, OpenGov 
Coulter (PrairieCat) said 12 members responded that they were 
interested in the OpenGov. The representative from OpenGov said he 
would need at least thirty members to offer a discount. Coulter said the 
RAILS group purchase is still available to members.  
 

d. Workplan Review 
Coulter (PrairieCat) said this is the work plan from the strategic plan. The 
work plan illustrates updates that PrairieCat is making on projects. 
Faulkner (DK) asked if there are any projects that are not on track. 
Coulter said projects are on track, and training will be a focus this year as 
well as planning for upcoming IT needs.  
 
Coulter (PrairieCat) said she has told Innovative about PrairieCat’s need 
for more web clients. Coulter explained not all members have static IP 
addresses, which can cause issues with the firewall. To improve security, 
members that do not have static IP addresses should use the web client. 
Coulter said Innovative has finally built the architecture to make that 
happen. We will need to upgrade to 5.0 and then 5.1 to get more of the 
web clients. Coulter said she will propose that members that do not have 
static IPs either get one or move to the web client. Those that use the 
web clients will have to use named logins for security reasons. As this 
project moves along, Coulter will present it to the Council.  
 

e. Action, approve changes to the Employee Handbook  
 
Smith (PrairieCat) shared due to recent changes in state law around the 
legalization of recreational marijuana, it is necessary to make changes to 
our existing policy regarding drugs and alcohol in the workplace. The 
employee handbook has been revised using suggested language from HR 
Source materials. 
 

MOTION #1 
Faulkner (DK) moved and Smith (RO) seconded to approve the revisions to 
the Employee Handbook regarding the drugs and alcohol policy. There was 

no discussion on the motion. Motion carried by roll call.  
 

Ayes: 8 
Nayes: 0 

Abstentions: 0 
 
Discussion: 

 



f. Discussion, TalentLMS “branches” project (Amanda) 
Augsburger (PrairieCat) said the branches feature in TalentLMS would 
allow libraries to utilize TalentLMS for their library specific trainings such 
as new employee orientation or safety training. The classes would be 
available to the member library staff not the public. In January, 
Augsburger is working on refining the branches. She will create support 
documentation so a test library can start in February. Augsburger plans 
for member libraries to be able to start building their branches in March.  
 
Augsburger (PrairieCat) said orientation materials for new employees 
might be a common use for many libraries. The materials could be 
documents, videos, PowerPoints, checklists, and quizzes. Wayland (PR) 
suggested contacting Dana Fine at Princeton PL for test material. Faulkner 
(DK) said it would be great to have a library or knowledgebase to search 
for materials. Augsburger said she will be experimenting with permissions 
and access. There are different levels of users – administrator, instructor, 
and learner. Augsburger said this platform is only for internal trainings for 
member library staff, board members, and volunteers.  
 
Augsburger (PrairieCat) said she will work with the Training Committee on 
the rules and the details. Faulkner (DK) said she thinks the materials 
should automatically be shared and members can opt out of sharing if 
they want. Faulkner said it would be helpful to bring in other external 
trainings such as the FOIA and OMA trainings or other outside trainings. 
Augsburger said for an outside training course like OMA, she could create 
a simple course and assign the staff to upload their completion 
certificates. Augsburger said there would need to be a methodology for it, 
but it is feasible to incorporate outside trainings. Porter (BY) said she is 
working on some workflow documents for damaged materials and new 
cards if Augsburger wants to put them on Talent LMS.  

 
g. Review of Delegates Assembly agenda 

Coulter (PrairieCat) said she has two presentations from RAILS staff on 
Inkie and Explore More Illinois on the Delegates agenda.  
 
Porter (BY) suggested mentioning that libraries look into their investment 
options. Members can work with investment bankers or look into Illinois 
Funds. Porter said at minimum libraries can talk with their bank about a 
better interest rate.  
 
RSA Discussion 
RAILS has directed that RSA (Resource Sharing Alliance) be staff 
independent by fiscal year 2023. RSA is an LLSAP with member libraries 
in central Illinois, just south of PrairieCat. Kendal Orrison, the RSA 
director, came to the Coal Valley office to discuss PrairieCat’s staffing 
independence transition and to discuss any potential partnerships with 
PrairieCat. RSA is a 501c3 not for profit organization rather than an 
Intergovernmental Instrumentality, which limits their options in regard to 
staff benefits if the organization separates from RAILS. RSA is on Sirsi 
Symphony ILS, and the membership consists of public and school  
libraries. RSA is working on a strategic plan to address their current fee 
structure as well as many other organizational goals.  
 
RAILS suggested RSA and PrairieCat discuss any potential partnerships as 
RSA moves towards staffing independence. This is only a conversation to 



explore options. Adding more members would potentially gain more grant 
funds from the state. Perhaps sharing some of the administrative duties 
may be beneficial. There may be benefits to RSA for partnership 
considering their staffing transition; however, Coulter said she needs to 
hear the benefits to PrairieCat. Coulter will keep the Council updated on 
this topic. 

 
VII. Ad Hoc Committee Updates 

a. Resource Sharing Committee – no report 

 

b. Finance Committee – 

Offerman (TC) shared PrairieCat transferred funds to the Illinois funds as 
discussed earlier. Coulter shared various staff compensation levels at the 
Finance Committee with options from 0-3% with less compensation for 
the Director. The Committee discussed the options and agreed to move 
forward with the current draft budget with the 3% staff salary increase 
for all staff.  

 
VIII. Review of Meeting – what worked and what didn’t 

The meeting went well. 
 

IX. Public Comments 
There were no public comments.  
 

X. Adjournment 
 

XI. Next Meeting – Friday, February 7, 2020, Princeton Public Library, Princeton, IL 
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