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PrairieCat Administrative Council 
Minutes 

September 6 
The Council met on Friday, September 6, 2019, 

10 am – 3 pm 
in person at the Princeton Public Library, 698 E. Peru Street, Princeton, IL 

The meeting was also available via Level 3 Conference call at 
800-747-5150, access code 6234314# 

 
I. Call to order, Welcome and Introductions 

Present: Michele Arms (CH), Amanda Augsburger (PrairieCat), Carolyn Coulter 
(PrairieCat), Emily Faulkner (DK), Laura Long (EM), Jeff Munson (Chair-FG), 
Lauren Offerman (TC), Jacqueline Peterson (RY), Emily Porter (BY), Elizabeth 
Smith (PrairieCat), Laura Watson (HC), Julie Wayland (PR) 
 
Present on the phone:  
 
Absent: Patti Smith (RO), Penny Bryant (PT) 

 
Munson (Chair-FG) called the meeting to order at 10:00 am. 
 

II. Introduction of Visitors and Public Comments 
There were no visitors or public comments. Sandy Tedder (PrairieCat) joined the 
meeting via phone conference.  
 

III. Review Agenda for Additions/Changes 
Coulter (PrairieCat) added a discussion of PUG Day 2020 to the agenda.  
 

IV. Consent Agenda 

a. Approve minutes for August 9, 2019 PrairieCat Administrative Council 
meeting 

b. Approve financial report for July 2019 

c. Approve check register for 7/22/19 to 8/21/19 
d. Statistical reports 

 

MOTION #1 
Porter (BY) moved and Peterson (RY) seconded to approve the 
consent agenda with revisions as presented. There was no 

discussion on the motion. Motion carried by vocal acclimation.  
 

 Ayes: 9 

 Nayes: 0 
 Abstentions: 0 

 
Notes:  
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V. Membership Update 
a. Update on upgrading libraries and potential members.  

Coulter (PrairieCat) met with the director at Lanark PL and spoke with the 
library board. Lanark is south of Freeport. The director is very interested 
in upgrading PrairieCat membership. She is looking into the RAILS grants. 
Porter (BY) asked if the library investigated other consortia; Coulter said 

she does not think so.  
 

VI. Administrative Issues 
a. ACTION: Mobile application decision  

Coulter (PrairieCat) explained the hot team of the User Experience 
Committee scored the mobile application RFPs and demos. PrairieCat had 
two RFP responses from Solus UK and Capira. In the scoring of the RFPs 
Solus scored higher, but the demo scores were more even. SWAN and 
RSA use Solus UK. Coulter said she is hesitant about Solus UK because 
there are no Sierra libraries live on the mobile app. Capira is also more 
affordable.  
 
Coulter (PrairieCat) requested graduated costs on three-year and five-
year contracts depending on how many libraries joined. Capira did 
provide that cost breakout, but Solus provided a lump sum. Capira also 
gave a discount on a five-year contract. The cost breakdown is available 
in the packet. Coulter said if the initial cost is lower, then more members 
may opt in.   
 
Augsburger (PrairieCat) asked about the additional features such as the 
languages, digital library card, and iCal. Each library can add those 
services a la carte. Capira includes individual branding in the cost; Solus 
charges extra for the individual branding. Capira has two consortia using 
the app including Minuteman. Coulter spoke with the director of 
Minuteman about some searching issues that the librarians noticed. 
Coulter said she spoke with another Capira client who is moving to Solus; 
the library is a Sirsi user and had some searching issues with SIP.  
 
Long (EM) and Porter (BY) agreed that Capira would be the best decision 
because of the affordability and the proven functionality with Sierra. Arms 
(CH) said the Solus quote does include some of the additional functions 
such as the language options so we need to consider that when 
comparing pricing. Arms said perhaps we can discuss lower pricing with 
Solus since PrairieCat would be a large Sierra consortia going live on the 
app. That would be a great selling point for Solus.  
 
Arms (CH) said Solus showed the administrator side, which was helpful. 
She asked about the set-up and app management. Coulter (PrairieCat) 
said PrairieCat staff will help with the initial set-up, but the libraries will 
be administering the app. Coulter said PrairieCat will set a standard set-
up then if libraries want to veer from the standard that is up to them.  
 
Coulter (PrairieCat) said many members preferred Solus, but many of the 
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features with Solus were coming down the road. Coulter said she has not 
started negotiations yet, but she can talk to the vendors about costing 
and possible trials. Long (EM) said she would be interested in how 
responsive Solus tech support is especially since they are not live with 
Sierra libraries.  
 
Faulkner (DK) said is it possible to incorporate the mobile app fees across 
the consortium. Coulter said she does not think the membership would 
support that, which is why she approached this as an opt-in service. Most 
of the council agreed it was better to leave the mobile app as an opt-in 
service.  
 
Arms (CH) asked about Innovative’s mobile app. Coulter (PrairieCat) said 
the app is not consortia friendly, which is why she looked elsewhere for 
mobile apps.  
 
Coulter (PrairieCat) said she can gather more feedback and information 
then bring it back to the October meeting.  

 
b. Discussion: eliminating original cataloging fees for members 

Tedder (PrairieCat) said the proposal is on pages 18 and 19 in the packet. 
Each member library has an allotment for original cataloging. Members 
send in three items at a time for original cataloging. After members use 
their allotment, then members can sign a contract for cataloging services. 
Each year, the number of original cataloging requests decreases. No 
libraries maxed out their allotments for FY19. The cataloging team is 
recommending eliminating billing for original cataloging provided by 
PrairieCat staff. The billing produces more work than it is worth for under 
$1,000 in revenue. Wayland (PR) clarified that this will go to Delegates 
Assembly for approval. Faulkner (DK) said if anything is cataloged then it 
benefits all members.  
 

MOTION #2 
Long (EM) moved and Faulkner (DK) seconded to vote to 
recommend this proposal to eliminate original cataloging fees to 

Delegates Assembly as presented. There was no discussion on the 
motion. Motion carried by vocal acclimation.  

 

 Ayes: 9 
 Nayes: 0 

 Abstentions: 0 
 

Notes:  
 

c. Discussion: FY19 stats 
Coulter (PrairieCat) shared she is going to start by explaining the web 
based statistics. If a patron comes into the library and renews an item on 
the PAC it is counted one way. If the item is renewed outside of the 
library on a device, it is counted another way. A few years ago, 
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Hutchinson (PrairieCat) and the Circulation Committee discussed counting 
the circulations/renewals outside of the library. Hutchinson was told by 
Innovative when she made these changes to the circulation parameters 
that all the remote web users would get dumped into stat group 997. She 
was told erroneously that those statistics would accrue to the individual 
libraries. The change caused all the in-house web renewals to be allocated 
to a different stat group and did not count the remote web users.   
 
Coulter (PrairieCat) started digging into the statistics when a member 
contacted Coulter about some issues with her statistics. Hutchinson 
(PrairieCat) started a ticket with Innovative at the beginning of 2019. 
Hutchinson changed the parameters after March 2019 so the in-house 
web renewals were accurately attributed back to the libraries. Coulter had 
to divide the statistics by patron home library. Now the system is back to 
counting the in-house web renewals. We still need to account for web-
based renewals for activity outside of the library and libraries with 
dynamic IPs. Now we are dumping those statistics into stat code group 
997. The libraries are getting the correct counts for in-house web 
renewals.  
 
Each year, PrairieCat staff will have to manually run the reports for the 
libraries. Long (EM) said some libraries want the detailed reports like i-
code1. Coulter (PrairieCat) said the 997s are broken out by patron home 
library. For example, a patron checks out a book from DeKalb PL, DeKalb 
gets the circulation. Once the patron renews the item outside of the 
library, then the circulation goes to patron’s home library.   
 
Coulter (PrairieCat) added we have the same issue for automated 
telephone users, which are dumped into stat code 998. If it is your patron 
you will get credit for the renewal, but if it is not your patron then their 
home library gets it. Coulter said she is sorry for the complications of this, 
but it is resolved now.   
 
Additional agenda item: PUG Day 2020  
Augsburger (PrairieCat) said for 2019 we have 300 people registered for 
PUG Day and 24 people on the waitlist. Augsburger said we are at 325 
this year with little advertising. We are moving the event around to the 
corners of the service area per recommendation from the PUG Day 
committee and due to the growing size of the event. The total allotment 
is 461. The packet includes information about budget, cost comparison, 
and catering. The event has grown from a Sierra training day to a 
conference. The costs have increased as attendance has more than 
doubled.  
 
Augsburger (PrairieCat) said we want to discuss the situation today, and 
will want recommendations on how to move forward. One option is to find 
a more affordable venue that can accommodate a large number and use 
that location each year. Long (EM) said having attendees opt in for lunch 
and paying for their own lunch would be an option. Faulkner (DK) 
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suggested using the FTE of the libraries to get a costing then a per on the 
FTEs instead of the current allotment and fee formula method. Coulter 
(PrairieCat) said she can bring this to the Finance Committee to discuss 
revising the PUG structure and paying for lunch.  

 
VII. Ad Hoc Committee Updates 

a. Resource Sharing Committee 

The Committee met to discuss the vision and mission at the last meeting 
on August 30. The Committee did some brainstorming in preparation for 

the October meeting 

 

b. Finance Committee – no report 

 
VIII. Review of Meeting – what worked and what didn’t 

The food was great and the location was nice.  
 

IX. Public Comments 
There were no public comments.  
 

X. Adjournment 
 

XI. Next Meeting – Friday, October 4, 2019, Franklin Grove Public Library, Franklin 
Grove, IL 
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