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Resource Sharing Committee 
Minutes 

Friday, August 30, 2019, 1:00-2:00 pm 
Zoom: https://railslibraries.zoom.us/j/160396956 

 
1. Call to order, welcome and introductions  

Ruhnke (Chair-PU) called the meeting to order at 1:06 pm  
 
Present on Zoom: Amanda Augsburger (PrairieCat), Magda Bonny (PrairieCat), 
Kim Brozovich (RP), Carolyn Coulter (PrairieCat), Debbie Griggs (TC), Melissa 
Landis (PrairieCat), Charm Ruhnke (Chair-PU), Cristy Stupegia (LS), Elizabeth 
Smith (PrairieCat), Patti Smith (RO), John Slanicky (PrairieCat) 
 
Absent: Lynne Noffke (LI), Dana Fine (PR), Sandy Tedder (RAILS/ PrairieCat), 
Emily Porter (BY), Pennie Miller (PP) 
 

2. Introduction of Visitors and Public Comments 
There were no visitors or public comments. 
 

3. Review agenda for additions/changes  
There were no revisions. 

 
4. Discussion, Resource Sharing Committee vision and mission 

The Committee decided to meet prior to the October meeting to discuss the 
feedback on the mission and vision. She thanked the committee for working on 
the vision and mission ahead of time on the Basecamp.  
 
Coulter (PrairieCat) combined the working statements for the mission and vision 
into one document. One of the committee members said the vision should be 
scary, broad, and aspirational. Coulter (PrairieCat) said Dale (RL) shared it was 
important to emphasize that PrairieCat is a collection of individual libraries. 
Stupegia (LS) suggested adding equality/fairness as part of the key words. 
Patrons want to be treated equally, and the vision should capture that. Ruhnke 
(PU) asked would equity would be a better word to describe what she is talking 
about? Stupegia agreed equity would be a better word to use. Ruhnke said 
number three speaks to her the most because it is more aspirational. She 
suggested: To equitably satisfy all individual patron and library needs through 
shared resources. Griggs (TC) said how can we equitably satisfy? Griggs 
suggested: Through equitably shared resources. Ruhnke said that speaks to 
some of the ongoing issues that the committee has discussed in the past.  
 
The group selected the following vision to share at the next Resource Sharing 
meeting: To satisfy all individual and library needs through equitably shared 
resources.  
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The committee next discussed the possible mission statements. Ruhnke (PU) said 
she likes the first statement but without the policies and procedures as that is 
more appropriate for objectives. Smith (RO) said she liked option 6. Brozovich 
said 1 and 6 are the same statements. Coulter corrected the working document.  
 
Ruhnke (PU) said she likes statement 4, but it could be shortened. Stupegia (LS) 
said she got confused about the use of “informed” in number 4. The group 
worked on shortening the statement.  
 
The group agreed to bring the revised number 4 mission statement to the 
meeting: “We work to meet resource sharing needs guided by patron needs, 
technology constraints, and led by our desire to ensure fair and equitable access. 
 
Coulter (PrairieCat) will bring the whole document to the committee for the 
discussion, but this helps to narrow the options. Stupegia (LS) and Ruhnke (PU) 
said adding “led by our desires” would help. Any additional thoughts can be 
added to the Basecamp. Ruhnke encouraged the committee to add any edits or 
other ideas to the Basecamp.  
 

5. Public comments 
There were no public comments.  
 

6. Adjournment  
Stupegia moved to adjourn at 1:33 p.m.  


