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Resource Sharing Committee 
Minutes 

Wednesday, July 31, 2019 
1:00 p.m. (or immediately following the end of the Delegates Assembly 

Meeting) 
Ready Access Conference Call, call 800-747-5150,  

Access code 6234314# 
 
1. Call to order, welcome and introductions  

Ruhnke (Chair-PU) called the meeting to order at 1:00 pm  
 
Present: Amanda Augsburger (PrairieCat), Carolyn Coulter (PrairieCat), Rici Dale 
(RL), Debbie Griggs (TC), Pennie Miller (PP), Emily Porter (BY), Charm Ruhnke 
(Chair-PU), Cristy Stupegia (LS), Patti Smith (RO), Elizabeth Smith (PrairieCat) 

 
Present on the phone: Dana Fine (PR), Magda Bonny (PrairieCat), Melissa Landis 
(PrairieCat), Kim Brozovich (RP) 
 
Absent: Lynne Noffke (LI), Sandy Tedder (RAILS/ PrairieCat) 
 

2. Introduction of Visitors and Public Comments 

There were no visitors or public comments.  

 

3. Review agenda for additions/changes  

There were no revisions.  

 

4. Approval of minutes of April 24, 2019 meeting 

Motion #1:  Stupegia (LS) moved and Smith (RO) seconded to approve 
the minutes as presented.  There was no discussion on the motion.  
Motion carries by vocal affirmation.  

 

5. Discussion, Resource Sharing Summit  

Ruhnke (PU) said she apologized for missing the Summit because of a last 

minute library issue. Coulter (PrairieCat) explained at the Summit, the attendees 

discussed the vision of the Resource Sharing Committee and a plan for the 

Training Committee. Ruhnke said she appreciated the empathy map exercise. 

Coulter (PrairieCat) said PrairieCat staff are grateful for Dale’s organized training 

program from Reddick PLD. Dale (RL) shared when she started at the library, she 

did not have any library experience, and there was no formal training.  

 



 

Dale explained at Reddick every department is trained in circulation. Trainees 

start out shadowing to get an overview. The assumption is they do not know 

anything about libraries. Then, the trainees go into the monitoring phase; the 

trainees do the tasks with the trainers observing. Overall, it is about a month 

long process. Dale said she does not start the Sierra training until part way 

through her onboarding. Dale said the training program is time intensive, but it is 

worth it. Trainees get work sheets to help with the training such as Getting to 

know OMNI, Getting to know the website, etc.  

 

Coulter (PrairieCat) explained for the resource sharing portion of the Summit, the 

group started with the current vision. The rough notes are available in the 

packet. The current vision seems to concentrate on collection management. 

Ruhnke (PU) said at the time, it worked for the organization, but it is not really a 

vision. The mission should reflect the vision. The mission is for the Resource 

Sharing Committee. The vision is for PrairieCat as a whole. Dale (RL) said she 

thinks the resource sharing vision should come from PrairieCat and the resource 

sharing mission should support that vision. Coulter (PrairieCat) said she thinks 

the committee should make a recommendation to the Administrative Council.  

 

Stupegia (LS) recommended waiting to get the full report from Standerfer. Porter 

(BY) suggested using a Google doc to start drafting a vision, or perhaps a 

collaborative worksheet to start off with key words. After that the committee can 

get together to make a final recommendation at the October meeting. Coulter 

(PrairieCat) will get the documents from Standerfer and share with the 

committee.  

 

6. Discussion, Resource Sharing policy review 

Ruhnke (PU) asked if the group thinks that the Committee should wait until the 

new vision is complete before reviwing the policy. Porter (BY) suggested that this 

should be worked on separately, and Stupegia (LS) agreed. Coulter (PrairieCat) 

explained that this is more operational, while the vision is aspirational.  

 

7. Update on TMQ OCLC holdings project and associated working group of the RAILS 

Consortia Committee 



 

Coulter (PrairieCat) explained TMQ is the company and Osmosis is the software. 

The team who coordinates Osmosis are retiring. TMQ decided that this is too 

complicated to take over after the Osmosis team retires. People in the cataloging 

groups in SWAN, PrairieCat, and other consortia met to discuss who is going to 

take this on as part of a RAILS working group. SWAN said that they have 

developers that can write software. This document discusses some of the 

complexities of this project. OCLC has the ability to edit and add holdings, but 

not delete them. The RAILS Consortia committee also discussed this project.  

 

Osmosis will be end of support in June 2020. The RAILS working group is 

reviewing what other organizations do. Many consortia do not have OCLC for all 

member libraries. Minuteman has an OCLC symbol that all holdings are cataloged 

under. No one is doing what we do. Coulter (PrairieCat) explained the working 

group is discovering that we are dependent on OCLC for bibliographic records and 

ILL until Find More Illinois expands. Wisconsin and Michigan have a sharing 

system through Autographics. Skyriver is an Innovative product, and is probably 

going into maintenance.  

 

Ruhnke (PU) said if the holdings in OCLC are not updated regularly, we do not 

know what is available. Osmosis TMQ already has a lag. There are a lot of 

libraries throughout the world who add items but do not remove items. Coulter 

(PrairieCat) said that we have to have a solution to this by the next fiscal year. 

The RAILS working committee will have to make a recommendation to the RAILS 

Resource Sharing Committee. Coulter said that the committee is going to speak 

with the State Library about the cost of OCLC and whether First Search is 

needed. Coulter just wanted to share this information with the committee so they 

are aware of the project.  

 

8. Public comments 

There were no public comments. Porter (BY) shared she worked with PrairieCat 

staff to rework the equipment record so Byron has a separate equipment record.  

 

9. Adjournment  

The meeting adjourned at 2 pm. 


