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PrairieCat Delegates Assembly 

July 31, 2019 

10:00 a.m. – 3:00 p.m. 

Kishwaukee College Conference Center 

21193 Malta Rd, Malta, IL 

Minutes 
The Delegates Assembly met on Wednesday, July 31, 2019, 10 a.m. – 3:00 p.m. at Kishwaukee 

College Conference Center, Malta, IL. The meeting was also available via Zoom meeting software. 

Delegates may also attend and vote via Zoom although we strongly encourage attendance in person if 

possible. According to the PrairieCat bylaws we must have a quorum of delegates in person at Malta to 

be able to vote on issues. Also, Delegates Assembly participation is required of all Fully Participating 

and Basic Online libraries and the four Union List reps. As always, please remember that only officially 

designated Delegates or their Alternates can vote on behalf of their library. Walk-in substitutes will not 

be permitted to vote, and there are no proxy votes if a delegate is not present.  

There is a link in the Zoom meeting event in L2 to register  

for the meeting to participate via Zoom.  

 

Please note:  We will be having a brief 15-20 minute New Directors and Delegates 

Orientation before the Delegates Assembly, starting at 9:30AM 

 

I. Call to order and welcome 
Present in Malta: Jolyce Abernathy-Morris, Sarah Alexander, Andrew Allen, Anna 

Allison, Jan Ambrose, Michele Arms, Nancy Ashbrook, Amanda Augsburger 

(PrairieCat), Jeannie Barry, Jennifer Barton, Leah Bill, Victoria Blackmer, Noreen 
Bormet, Leann Bredberg, Ashley Bryant, Penny Bryant, Nita Burke, Angela Campbell, 

Mary Cheatwood, Janet Clark, Rebekah Clark, Cynthia Cole, Carolyn Coulter 
(PrairieCat), Barb Coward, Claire Crawford, Rici Dale, Annette Davis, Molly DeBernardi, 

Emily Faulkner, Ellen Finfrock, Jolene Franciskovich, Megan Gove, Debbie Griggs, 
Lynette Heiden, Andrew Hettinger (PrairieCat), Ashley Hopper, April Hoste, Deanna 

Howard, Kelly James, Jay Kalman, Joanna Kluever, Michelle Krooswyk, Bryon Lear, 
Jane Lenser, Jamie Lockwood, Hilaree Lombardo, Karen Lonergan, Laura Long, 

Kimberly Martin, Lori Matlack, Cynthia Maxwell, Carol McSweeney, Maria Meachum, 

Pennie Miller, Lauren Offerman, Jacqueline Peterson, Mary Petro, Emily Porter, Roberta 
Richter, Rylie Roubal, Rochelle Ruff, Charm Ruhnke, Beth Ryan, Jennifer Ryder, Tari 

Sangston, Kim Scace, Kristi Scherer, Elizabeth Smith (PrairieCat), Patricia Smith, Jeff 
Sullivan (PrairieCat), Cristy Stupegia, Karen Sutera, Amy Walsh, , Julie Wayland, 

Brenda Weinberg, William Wilson (PrairieCat), Paula Wold, Valerie Woodley 
 

Present via Zoom: Jessica Arnold, Magda Bonny (PrairieCat), Laura Crisp, Tori 
Drews, Sarah Flanagan, Julie Harte, Jason Jensen (PrairieCat), Ann Marie Jinkins, 

Emily Kofoid, Melissa Landis (PrairieCat), Sara McCambridge, Kelly McCully, Tara 

Mckay, Lynne Noffke, Cathy Palmer, , Laurel Reiss, Linda Schreiber, Michael Skwara, 
Elizabeth Swatos, Denise Tollensdorf, Elisa Topper, Amy Vidlak Girmscheid, Nicholas 

Weber, Deborah Wunsch 
 

Libraries represented: See vote and quorum sheet.  
 

Bryant (Vice-Chair, PC) started the meeting at 10:05 am. Bryant welcomed everyone.  
 

 



II. Introductions and welcome new delegates or alternates 
Bryant (Vice-Chair, PC) welcomed alternate Jolyce Abernathy-Morris from New Lennox.  

 
III. Introduction of Guests 

There were no guests.  
 

IV. Ice breaker: Get to know your fellow Delegates 
The Delegates participated in an ice breaker to get to know more about their 

colleagues.  

 
V. Review of agenda for additions/changes 

There were no revisions.  
 

VI. Public Comments at Malta or via Zoom Meeting 
There were no public comments.  

 
VII.  Consent Agenda  

a. Approve minutes for April 24, 2019 PrairieCat Delegates Assembly meeting      

b. Central Site report including financial and statistical reports 
c. FY20 Pay scale 

 
Motion #1:  Ruhnke (PU) moved and Franciskovich (CC) seconded to approve the 

consent agenda as presented.  There was no discussion on the motion.  Motion 
carries on a roll call. 

 
Ayes: 84 

Nays: 0 

Abstentions: 0 
 

 
VIII. Administrative Council Report 

a. Finance Committee Report – Report from June 2, 2019 
Offerman (TC) reported at the most recent Finance Committee, the 

Committee discussed the fee structures of other consortia. A hot team was 
formed to investigate the PrairieCat fee structure. The committee will also be 

reviewing upcoming IT infrastructure expenses.  

 
b. Resource Sharing Committee Report – Report from April 24, 2019 

Ruhnke (PU) shared the committee adopted the Resource Sharing Committee 
exemption list in the General Policy Manual. The committee also 

recommended to open the Z39 server so outside libraries could request 
access to PrairieCat records. The Committee also prepared for the Resource 

Sharing Summit, which was hosted by consultant with Amanda Standerfer.  
 

IX. PrairieCat Membership Update 

a. Update on libraries added, social media report (Amanda Augsburger) 
Augsburger (PrairieCat) said there are no new members since the N8 

migration completed in May 2019.  
 

Augsburger (PrairieCat) said if members have any news or programs to share 
regarding their libraries then please share with her so she can add to the 

newsletter or social media.  
 



X. Update, Administrative Council and Standing Committee election results 
Coulter (PrairieCat) reported the election results are in the packet. She thanked the 

council members and committee members for dedicating their time to the 
organization.  

 
XI. Review of delegates and alternates list for FY20 

Coulter (PrairieCat) said if your library’s alternate is not listed or needs revisions then 
please contact Coulter or Smith (PrairieCat) with the changes.  

 

XII. PUG Day reminder, brief description of events  
Augburger (PrairieCat) said PUG Day is on Friday, September 20, 2019. Please register 

in L2. A new offering this year is a Collection Analysis Review. PrairieCat staff will 
provide attendees with an overview of circulation settings. The program agenda is 

posted on L2. Send any closed dates to the help desk.   
 

XIII. Update, Mobile App RFP process 
Coulter (PrairieCat) reported that the User Experience committee is in the process of 

selecting a mobile app. The demos are on August 6 and August 12; members can 

register in Zoom. This will be a program that members can opt in. The cost will depend 
on how many members opt in. When Coulter surveyed the membership, about thirty-

five libraries were interested. The cost range will most likely start at $750. A member 
asked what the additional features would be. Coulter said a basic app would not have 

self-check or individual branding, for example. Each vendor varies on features 
provided and costs.  

 
Martin (MP) asked what is the timeframe for the mobile app to be live? Coulter 

(PrairieCat) said it would depend on the schedule of the vendor and the individual 

branding. Coulter said she would hope three to four months.   
 

XIV. Resource Sharing and Training Committee summit recap, next steps 
Coulter (PrairieCat) reported last Friday, July 26, about fifteen members participated in 

a focus group to discuss the vision of the Resource Sharing Committee and training 
needs. The session was facilitated by consultant Amanda Standerfer. Coulter said it 

was a great discussion, and the committees will review the feedback and discuss next 
steps.  

 

XV. Reading Badges and Summer Reading, demonstration (Victoria Blackmer) 
Blackmer (CV) introduced herself as the assistant director of the Robert R. Jones 

library. Blackmer shared the new summer reading program she implemented at the 
library, which has been successful. Total circulation has increased by 62% and 

program attendance by more than 500%. The program also encouraged advanced 
registration and is a program that can be used each year. The lanyards are color coded 

to each grade. The badges are designed for each program. Blackmer designed most of 
the badges and used Flat Icon for most of the images. Blackmer said there is a 

halfway prize and badge then a finishing prize and badge. There is also a pool party. 

They decided not to do the raffle this year as the children were not interested. The 
only participants who earned badges were those who registered. Based on program 

attendance she would create the needed number of badges then make more if needed. 
The teens were also interested in the badges and the adults did a bingo card. The 
presentation is posted on the PrairieCat website: https://support.prairiecat.info/meetings 

 

 
 

https://support.prairiecat.info/meetings


XVI. Member updates from your library (2-4 minutes, maximum) 
 

Patti Smith (RO) is having a mobile driver license unit to do voter registration and 
renewals on an upcoming Saturday.  

 
Augsburger (PrairieCat) shared Woodstock PL has a successful Witches and Wizards of 

Woodstock program. More information on the PrairieCat website: 
https://support.prairiecat.info/meetings 

 

Cheatwood (MM) shared the library is hosting a documentary showing based on the 
book Chosen about a cloistered convent in Rockford. The documentary was filmed 

mostly by the nuns, and the author edited.  
 

Lori Matlack (OD) shared she accepted another position.  
 

Lenser (CH) said she brought a pickle ball set that will soon be available for checkout; 

their library has a library of things available for checkout. A local business donated the 
pickle ball set. The library is also hosting a fundraiser called the Cherry Valley Market 

with 50 vendors; it will be a handmade/flea market. The community seems to be very 
interested. The library rented the parking spaces to vendors to raise funds for a 

building expansion.  
 

Faulkner (DK) shared DeKalb PL is hosting an author fair. Attendance is much better 
when authors are grouped together for one event. Each author gets two hours of table 

space and can do a presentation or reading. The authors sell their own books so it is 

minimal work for the library.  
 

XVII. Review of meeting – What worked, what didn’t 
The meeting went well.  

 
XVIII. Public Comments at Malta or via phone 

There were no public comments.  
 

XIX. Next regularly scheduled meeting, October 30, 2019, Kishwaukee College, Malta, IL  

https://support.prairiecat.info/meetings

