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PrairieCat Finance Committee 
Minutes 

December 18, 2025 
 

The Committee met on Thursday, December 18, 2025, 10:30 am – 12:00 pm in person at the 

Sycamore Public Library, 103 East State Street, Sycamore, IL 60178-1440 and at the RAILS Coal 

Valley Service Center., 220 W. 23rd Street Ave, Coal Valley, IL 61240. The meeting will also be 

available online via Zoom. 

Register to attend the meeting: https://support.prairiecat.info/events/prairiecat-finance-

committee-meeting-2025-12-18 

We require an in-person quorum for this meeting. 

1. Call to order, introductions 

Present at Sycamore: Beth Ryan (Chair-JO), Lauren Offerman (TC), Kim Halsey (SY), Nick Weber 

(WO), Michael Skwara (HC) 

 

Present at Coal Valley: Carolyn Coulter (PrairieCat), Bryon Lear (MX), Angela Campbell (RP), 

Chelsey Knippel (PrairieCat), Elizabeth Smith (PrairieCat), 

 

Present via Zoom:  

 

Absent: Megan Gove (TF), Maria Meachum (WL) 

 

Ryan (JO) called the meeting to order at 10:31 am 

 

2. Introduction of guests and public comments 

There were no guests or public comments. 

 

3. Approve minutes from September 18, 2025, meeting 

Motion #1: Weber (WO) moved and Skwara (HC) seconded to approve the September 18, 

https://prairiecatorg1.sharepoint.com/sites/PrairieCat/Shared%20Documents/Administrative/Governance/Administrative%20Council/Committees/Finance%20Committee/FY26/20250918/Register%20to%20attend%20the%20meeting:%20https:/support.prairiecat.info/events/prairiecat-finance-committee-meeting-2025-12-18
https://prairiecatorg1.sharepoint.com/sites/PrairieCat/Shared%20Documents/Administrative/Governance/Administrative%20Council/Committees/Finance%20Committee/FY26/20250918/Register%20to%20attend%20the%20meeting:%20https:/support.prairiecat.info/events/prairiecat-finance-committee-meeting-2025-12-18
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2025, meeting minutes as presented.  There was no discussion on the motion. Motion 

carried by vocal affirmation. 

 

4. Review and discussion, PrairieCat FY27 budget and fees 

Coulter (PrairieCat) presented the draft FY27 budget, which includes a 3% salary staff increase, 

a 1% merit increase, and a 2% reserve contribution. She noted that they received a increase in 

grant monies from RAILS but was appreciative of the increase. The budget reflects recalibrated 

insurance rates for the last six months of 2027, and Coulter mentioned that cyber insurance 

has become increasingly expensive. She also discussed the new IMRF rate of 11.16%, which is 

a savings of about $1,200 compared to the previous year's rate. The overall fee increase stands 

at 5.04%, with Manteno and Homer being the main outliers due in part to increased patron 

counts. Coulter stated that she had reviewed the budget thoroughly and could not identify any 

further cuts, including a remote PUG day and minimizing out-of-state travel. The Committee 

discussed the rising costs of insurance and the need to replace the Dodge van, which is 10 

years old. They reviewed the current insurance rates and considered options to reduce costs, 

such as adjusting employee plan choices or increasing deductibles. Halsey (SY) and Offerman 

(TC) expressed concern about the impact of benefit reductions on staff retention and suggested 

exploring alternative insurance providers, though Coulter noted that current market conditions 

may not offer better options. They agreed to maintain the current insurance structure for now, 

acknowledging the financial strain on employees. 

 

5. Discussion, Committee membership 

Coulter (PrairieCat) stated that Offerman (TC) has been newly elected to the Administrative 

Council which puts three Administrative Council members on this Committee. The standard is 

to have two Administrative Council members on the Finance Committee. The three members 

are Ryan (JO), who is the Chair and needs to stay on the Committee, Gove (TF) who is not 

present today and Offerman (TC). Offerman (TC) offered to step down from the Committee. 

Coulter thanked her for stepping down and for her prolonged service on the Finance 

Committee. The Administrative Council will work to suggest a replacement Finance Committee 

member. 
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6. Adjournment 

The meeting was adjourned at 11:30 am.  

Next meeting: March 19, 2026, 10:30 am – 12:00 pm, in person at the Sycamore Public Library, the 

Coal Valley Service Center, and online via Zoom 
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