220 W. 23 Ave.
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* 877-542-7257

ralrle at support.prairiecat.info
PrairieCat Administrative Council

Minutes
November 7, 2025

The Council met on Friday, November 7, 2025, 10:30 am - 1:00 pm in person at the Freeport Public

Library, 100 E. Douglas St, Freeport, IL. The meeting will also be available online via Zoom.

Register to attend the meeting (https://support.prairiecat.info/events/prairiecat-administrative-

council-meeting-2025-11-07).

1. Callto order, welcome and introductions
Present at LaSalle Public Library: Carolyn Coulter (PrairieCat), Elizabeth Smith (PrairieCat), Julie
Wayland (PR), Ashley Huffines (FP), Kimberly Brozovich (RP), Beth Ryan (JO), Chelsey Knippel
(PrairieCat), Barbara Posinger (SA), Jenna Diedrich (GA), Megan Gove (TF)

Present via Zoom: Kelly McCully (BD), Michelle Krooswyk (NL), Shelby O’Hara (PrairieCat)
Absent: Stephanie Nissen (RU), Penny Bryant (PT)
Gove (Chair-TF) called the meeting to order at 10:40 am.

2. Introduction of visitors and public comments

There were no visitors or public comments

3. Review agenda for addition/changes

Coulter added a discussion of replacing Huffines (FP) on the Council.

4. Consentagenda
4.1. Approve minutes for October 3, 2025, PrairieCat Administrative Council meeting
4.2. Approve financial report for September 2025

4.3. Approve check registers
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4.4.

Statistical reports
Ryan (JO) made a correction to the minutes, removing Shelby’s first name as absent and

her last name as present via Zoom.

MOTION #1

Huffines (FP) moved and Diedrich (GA) seconded to approve the consent agenda as

presented with the correction to the minutes. There was no discussion on the motion.

*Motion carried by vocal affirmation
Ayes: 8
Nays: 0

Abstentions: 0

5. Membership update

1.1.

1.2.

Update on new and upgrading members

Smith (PrairieCat) stated there has been some interest in upgrading memberships from
four Union List members. Mineral-Gold’s board did vote no to upgrade after seeing the
cost. Bureau Valley Community Unit School District has inquired about upgrading their
membership to Basic Online. We are waiting for them to send their final numbers before we
can get them a quote. Two other Union List members have reached out regarding
upgrading, Annawan-Alba and Forreston Public Library. We will update the Council should

those projects move forward.

Update on current training and engagement projects

Smith (PrairieCat) explained that the mobile app formal implementation project with
Innovative is wrapping up. There are a couple outstanding issues that we are trying to sort
out related to self check-out. The fuzzy cover image issue should be fixed with the next app

update.

Smith continued stating the Boundless transition is underway. PrairieCat has removed the
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Boundless integrations with Vega Discover and the mobile app. We have a banner on Vega
Discover stating “eRead Illinois eBooks and eAudiobooks will be moving from the
Boundless app to the Palace Project app. During this transition, functionality related to the
eRead Illinois content will be limited. Contact your library for details.” This banner will stay
up until Novembre 17", PrairieCat has been in contact with the libraries, gathered all the
details and passed those onto the Palace Project. RAILS has a couple of webinars coming
up next week about the Palace Project. We encourage members to join one of those

webinars.

Smith also said that PrairieCat is planning a fall Member Update. This will be a virtual event
on December 11" at 10:00am. More information on the Member Update will be coming out
soon. There have been quite a few new directors among the PrairieCat libraries so we are
going to be doing some outreach to them. We also have a few Mobile App Q&A sessions
scheduled for early 2026. Landis (PrairieCat) will be doing more IPLAR Q&A sessions in
2026.

6. Administrative issues
6.1. ACTION: Discussion, review, and approval, PrairieCat bereavement policy update
Knippel (PrairieCat) stated that upon review, PrairieCat’s current bereavement policy did
not include the passing of grandparents-in-law and might not encompass all the significant
relationships in an employee’s life. We have added examples of extended family to the
policy along with adding “other significant individuals on a case-by-case basis.”
Motion #2

Ryan (JO) moved and Wayland (PR) seconded to approve the changes to the

Bereavement Policy in the PrairieCat Employee Handbook as presented. There was no

discussion on the motion.

*Motion carried by vocal affirmation

Ayes: 9
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1.3.

1.4.

Nays: 0

Abstentions: 0

6.2 ACTION: Discussion, review, and approval, Victims’ Economic Security and Safety Act
(VESSA) policy.

Knippel (PrairieCat) explained that PrairieCat’s current Victims’ Economic Security And
Safety Act (VESSA) needed updating based on current law and an amendment passed by
the Illinois legislature. This amendment expands protections for employees impacted by
domestic violence, sexual violence, gender violence or any other crime of violence. The

revisions on the policy are based on HR Source’s recommendations.

Motion #3

Posinger (SA) moved and Brozovich (RP) seconded to approve the changes to the

Victims’ Economic Security and Safety Act (VESSA) Policy in the PrairieCat Employee

Handbook as presented. There was no discussion on the motion.

*Motion carried by vocal affirmation
Ayes: 9
Nays: 0

Abstentions: 0

Review, PrairieCat strategic plan activity plan, FY26/27

Coulter (PrairieCat) shared the PrairieCat strategic plan activity plan with the Council. She
stated that the only addition this year was End-User Experience. We separated End-User
Experience into two categories, patrons and member staff. Coulter will be giving another

update on the activity plan status next quarter.

Discussion, Administrative Council Special Election
Coulter (PrairieCat) explained that the departure of Huffines (FP) requires a special

election for her Administrative Council seat. Her seat has a year and a half left, ending on
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June 30, 2027. This is a tier 1 seat and must be filled by a Delegate or Alternate of a tier 1
library. PrairieCat will send out a call for nominees next week, with a special election

following shortly after.

2. Ad Hoc Committee updates
2.1. Resource Sharing Committee — Report from Oct. 22,2025
Coulter (PrairieCat) stated that the Resource Sharing report was shared last week at the

Delegates Assembly meeting. There were no questions or comments regarding that report.
2.2. Finance Committee — No report
3. Review of meeting, what worked and what did not

The meeting went well.

4. Publiccomments

There were no public comments.

5. Adjournment

The meeting was adjourned at 10:58 am.

6. Next meeting - Friday, December 5, 2025, at the Princeton Public Library
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