
 
 

220 W. 23rd Avenue 

Coal Valley, IL  61240 

(877) 542-7257 

http://support.prairiecat.info 

PrairieCat Delegates Assembly 

July 31, 2024 
10:30 a.m. – 12:00 p.m. 

In person at Moline Public Library, Moline, IL 
And Online via Zoom 

Please visit L2 for in person registration or click on the link below: 

 

https://librarylearning.org/event/2024-07-31/prairiecat-delegates-assembly-

meeting/register 

 
Agenda 

The Delegates Assembly will meet on Wednesday, July 31st, 10:30 a.m. – 12:00 p.m. Delegates 

Assembly participation is required of all Fully Participating and Basic Online libraries and the four 

Union List reps. As always, please remember that only officially designated Delegates or their 

Alternates can vote on behalf of their library. Substitutes will not be permitted to vote, and there are 

no proxy votes if a delegate is not present.  

 
PUBLIC COMMENT: Public comments may be submitted via email to: 

carolyn.coulter@prairiecat.org at least two hours before the beginning of the meeting. 

 

I. Call to order and welcome. 
II. Introductions and welcome new delegates or alternates 

III. Introduction of Guests 
IV. Review of agenda for additions/changes 

   
   

   
      

   
  

   
   

VIII. PrairieCat Membership Update, Training and Outreach report (Elizabeth Smith) 

a. Report and discussion, PrairieCat Passport program 
 

 
X. Employee Years of Service recognitions 

XI. Presentation and Q and A, new ADA requirements for online resources in libraries 
(Klein Thorpe and Jenkins) 

XII. Public Comments via previously submitted email (see above), in person or online. 
XIII. Adjournment 

 
Next regularly scheduled meeting, October 30th, New Lenox Public Library, and online 
via Zoom. 
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V.  Public Comments  via  Zoom  Meeting
  VI.  Consent Agenda (p. 2-16)

a. Approve minutes for  April 24th, 2024,  PrairieCat Delegates Assembly 
meeting.

  b.  Central Site report  including  financial and statistical  reports.
VII.  Administrative Council Report

a. Finance Committee Report  –  Report from 7/25/2025
b. Resource Sharing Committee Report  –  Report from  4/24/24.

IX.  ACTION: Approve  bylaws changes regarding standing groups, other administrative
changes. (pp. 17-38)

https://librarylearning.org/event/2024-07-31/prairiecat-delegates-assembly-meeting/register
https://librarylearning.org/event/2024-07-31/prairiecat-delegates-assembly-meeting/register
mailto:carolyn.coulter@prairiecat.org


 
 

220 W. 23rd Avenue 

Coal Valley, IL  61240 

(877) 542-7257 

http://support.prairiecat.info 

PrairieCat Delegates Assembly 

April 24, 2024 
10:30 a.m. – 12:00 p.m. 

In person at Senica’s Oak Ridge Gold Club, LaSalle, IL 
And Online via Zoom 

Please visit L2 for in person registration or click on the link below: 

https://prairiecat-

org.zoom.us/webinar/register/WN_eCsWEF7PRJmNab8EN1YRAw#/registration 

 
Minutes 

The Delegates Assembly will meet on Wednesday, April 24th, 10:30 a.m. – 12:00 p.m. Delegates 

Assembly participation is required of all Fully Participating and Basic Online libraries and the four 

Union List reps. As always, please remember that only officially designated Delegates or their 

Alternates can vote on behalf of their library. Substitutes will not be permitted to vote, and there are 

no proxy votes if a delegate is not present.  

 
PUBLIC COMMENT: Public comments may be submitted via email to: 

carolyn.coulter@prairiecat.org at least two hours before the beginning of the meeting. 

 

I. Call to order and welcome. 
Present in LaSalle: Resa Mai, Emily Porter, Shelley Augustine, Emily Kofoid, Claire 

Crawford, Beth Wood, Alaina Tuttle, Laura Watson, Pennie Miller, Angela Campbell, 
Angela Campbell, Marilyn Calbow, Emily Faulkner, Bianca Sierra, Heide Trettenero, 
Annette Davis, Kathy Peschang, Mary Petro, Brenda Weinberg, Noreen Bormet, 
Barbara Posinger, Beth Ryan, Julie Wayland, Renee Kozeal, Jourdan Wendt, Kelly 
McCully, Paige Frechmann, Sondra Terry, Stephen Bero, Valerie Woodley, Bryon Lear, 
Molly DeBernardi, Marie Monaco, Kim Brozovich, Jennifer Shugrue, Jaclyn Trujillo, Beth 

Tepen, Jodie DePatis, Alexandra Tyle Annen, Tori Drews, Britni Hartman, Kimberly 
Martin, Amy Walsh, Tim Schultz, Dana Fanslow, Ashley Huffines, Heather Black, 
Joanna Kluever, Laurel Reiss, Melissa Badger, Lauren Offerman, Linda Schreiber, 
Krystal Waugamon, Kimberly Udstrand, Jennifer Barton, Melissa Landis, Jenna 
Diedrich, Shalyn  Rodriguez, Andy Newgren, Meridith Layne, Mary Cheatwood, Maria 
Meachum, Jamie Lockwood, Carolyn Coulter, Elizabeth Smith, Chelsey Knippel, Magda 

Bonny, Roy Arey, Lou Carlile, Karen Sutera, Lynn Sheedy, Victoria Blackmer 
 
Present via Zoom: Amanda Burger, Kristi Scherer, Michelle Lawruk, Elizabeth Green, 
Denise Tollensdorf, Julie Harte, Brandy Marsden, Jacqy Peterson, Amy Runkle, Cathy 
Palmer, Sarah Flanagan, April Hoste, Laura Crisp, Janice May, Jolene Franciskovich, 
Allison Beasley, Amy Fry, Martha Hansen, Ashley Hopper, Connie Baele, Izzy Foltz, 
Lynne Noffke, Julie Voss, Rylie Roubal, Michelle Krooswyk 

 
Libraries represented: See vote and quorum sheet.  
 
Huffines (Chair-FP) started the meeting at 10:30 am. Huffines welcomed everyone. 
 

II. Introductions and welcome new delegates or alternates 

Tim Schultz from Ida Public Library introduced himself. Krystal Waugaman from 
Pecatonica introduced herself. Marth Hansen is online and is the alternate for 
Woodstock Public Library. Izzy Foltz is online and is the new director of the Mount 
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Carroll District Library. 
 

III. Introduction of Guests 

There were no guests. 
 

IV. Review of agenda for additions/changes 
There were no revisions.  
 

V. Public Comments via Zoom Meeting 
There were no public comments.  
 

VI.  Consent Agenda  
a. Approve minutes for January 31, 2024, PrairieCat Delegates Assembly 

meeting.      
b. Central Site report including financial and statistical reports. 
c. Meeting dates FY25 

 
Motion #1: Gove (TF) moved and McCulley (BD) seconded to approve 
the consent agenda as presented. There was no discussion on the 
motion.  Motion carries by vocal affirmation. 
 
Ayes: 89 

Nays: 0 
Abstentions: 0 
 

VII. Administrative Council Report 
a. Finance Committee Report – report from 3/21/2024 

Ryan (JO) stated that the Finance Committee met on March 21, 2024. We 
reviewed the FY25 draft budget and the results of the benchmarking. Two 
adjustments to the budget were discussed. The first is how the in-kind 
services provided by RAILS will be presented in the budget. The other topic 
was regarding salaries based on the results of the benchmarking study. It was 
explained that PrairieCat cannot have a separate Capital Reserves budget 
because they are treated as a business rather than a library in GASB 
accounting rules. 

 
Ryan continued stating that PrairieCat staff met with Renee Leyva (FR) to 
discuss how to apply the results of the benchmarking study to the salary 
adjustments. The Committee agreed to bring two staff members who were at 
or below the minimum of their pay grade to halfway between minimum and 
midpoint. One staff member who is at a lower grade was adjusted up due to 

their extensive seniority. All other staff members were where they should be 
with cola adjustments and merit increases for FY25. Carolyn Coulter was not 
included in the benchmarking study and it was recommended that we should 
look at director positions with other systems to compare salaries. These 
decisions were approved by the Committee and sent to Administrative 
Council. 
 

b. Resource Sharing Committee Report – Report from 1/31/24. 
Ryan (JO) said the Resource Sharing Committee met after the Delegates 
Assembly on January 31, 2024. We spent this meeting planning for the 
Resource Sharing Summit that was held on March 7, 2024 at Dekalb Public 
Library. This year’s topic was Serving the Unserved and was facilitated by 
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Amanda Standerfer with Fast Forward Libraries.  
 

VIII. PrairieCat Membership Update, Training and Outreach report 

Smith (PrairieCat) gave a membership update. Mills & Petrie Memorial Library and 
Gymnasium is upgrading from Union List to Basic Online membership. Manhattan-
Elwood Public Library District, a fully participating member, is opening a new branch 
location in Elwood. We will keep you updated as the project progresses.  
 
Smith continued stating that PrairieCat has few upcoming events. In person Member 
Updates will be held May 7-8, 2024, at member libraries throughout the PrairieCat 
territory. An online Member Update will be held Friday, May 10th from 10-11am. On 
Wednesday, June 19th there will be a New Director Welcome online from 10-11am. The 
dates have been set for this year’s PUG Day. This will be a virtual event on September 
26-27, 2024. We are now accepting program proposals. Smith also reminded the 
Delegates Assembly of the upcoming FY25 election for open seats on Administrative 
Council, Circulation Committee and Technical Services Committee. We still need two 

nominees for the Technical Services Committee: One three-year term for a Tier 3 seat 
and one one-year term for a Tier 3 seat.  
 
Smith reminded the Delegates about TalentLMS, PrairieCat’s online training platform. 
You can access your basic, foundational courses on TalentLMS, such as, Holds, 
Searching, Circulation and Item Entry Certification. In the past 30 days we have had 

20 new users and 200 courses completed. It’s a resource that is widely used by the 
membership. On demand training is also available. Submit a helpdesk ticket to request 
on demand training. 
 
Smith also mentioned that PrairieCat will be enforcing our non-attendance fine for 
members who do not attend at least two of the four Delegates Assembly meetings, 
one of which must be attended in person. Any library who does not meet these 
requirements will be fined $150.  
 

IX. ACTION: Approve IGA for downgrade of Oglesby Public Library District from Fully 
Participating to Basic Online membership level. 
Coulter (PrairieCat) explained that After our Delegates Assembly meeting on 1/ 31/ 2023, 
Lynn Sheedy, the director of the Oglesby Public Library District, reached out to PrairieCat 

and inquired about downgrading their membership from Fully Participating to Basic Online 
level. She was informed that this downgrade would need to be approved by the Delegates 
Assembly. According to our bylaws, notice of downgrading should be given to PrairieCat 
180 days before the end of the fiscal year. Notifying us on February 1 is only 151 days 
before the end of the fiscal year, however the library requests that the new IGA be 
considered. Miller (PC) asked why have the rule of 180 days if we are not going to enforce 

it. Faulkner (DK) explained that the Administrative Council discussed this and because she 
submitted the intent to downgrade the day after the last Delegates Assembly meeting 
where she learned it was an option to downgrade, it was reasonable to move forward. 
Ryan (JO) agreed with Faulkner stating her quick actions justify allowing the request to be 
sent to this governing body for approval.  
 
Motion #2: Faulkner (DK) moved and Meachum (WL) seconded to approve 
downgrade of Oglesby Public Library District from Fully Participating to Basic 
Online membership level. There was no discussion on the motion.  Motion carries 
by vocal affirmation. 
 
Ayes: 89 
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Nays: 0 
Abstentions: 0 
 

X. ACTION: Approve IGA for upgrade of Mills and Petrie Memorial Library and Gymnasium 
from Union Listing to Basic Online membership level. 
Coulter (PrairieCat) stated that Kim Toole reached out to PrairieCat and inquired about 
upgrading their membership from Union List to Basic Online level.  Her board has 
reviewed and approved the upgraded IGA. 
 
Motion #3:  Porter (BY) moved and Miller (PC) seconded to approve the IGA for 
upgrade of Mills and Petrie Memorial and Gymnasium from Union Listing to Basic 
Online membership level. There was no discussion on the motion.  Motion carries 
by vocal affirmation. 
 
Ayes: 89 
Nays: 0 

Abstentions: 0 
 

XI. ACTION: Approve PrairieCat FY25 budget and fees 
Coulter (PrairieCat) discussed the FY25 draft budget. This draft includes a 3% staff salary 
increase (COLA), 1% merit increase, a 5% increase to hosting charges, and a 5% increase 
to per library charges.  Capital reserves for fully participating and basic online members 

have been held flat from FY24 with no increase. The budget includes $568,723.14 in grant 
funding from RAILS, the amount we will receive in FY25.  The budget also includes some 
adjustments to staff salaries considering the benchmarking study completed this year. 
Vega Promote was not included in this budget. We know that we will need to implement 
the LX Starter notices product in FY25, and it was felt that we may not have time to also 
implement Promote for FY25 as well.  If the membership decides to move forward with 
Promote, we will bring it to Delegates for a separate vote and fund through reserves, if 
needed.  My assumption would be that we may begin implementation in FY25, but most 
likely will go live on Promote in FY26. This budget reflects costs for the addition of the 
upgraded, cloud-hosted phone notification system from Innovative. The installation of this 
product is budgeted to be taken from reserve funds. 
 
Meachum (WL) said she’s a little concerned that the 10% increase for insurance is not 

enough. She’s heard rumblings that LIMRiCC will be looking at a 25% rate increase next 
year. Coulter responded saying insurance increases are extremely difficult to predict and 
our best practice is to use the increases that we have seen in the past as predictors.  
 
Motion #4: Sheedy (OG) moved and Watson (HC) seconded to approve the 
PrairieCat FY25 budget and fees. There was no discussion on the motion.  Motion 

carries by vocal affirmation. 
 
Ayes: 89 
Nays: 0 
Abstentions: 0 
 

XII. ACTION: Approve contract amendment to add new phone notification system 
Coulter (PrairieCat) stated that the Innovative contract amendment to add the new 
Innovative hosted phone notification system for inbound and outbound phone notifications 
is in the meeting packet. Like the current iTiva phone system, this new system will notify 
patrons of holds and overdue materials, as well as allow patrons to call in and check their 
materials and holds and renew their materials. The contract also includes a Scope of Work 
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and quote for implementation of this new system. Moving to this new system will allow us 
to decommission the old server currently in use at the RAILS datacenter. This fulfills 
another goal in PrairieCat’s long term plan of moving completely out of the RAILS IT 

environment. Meachum (WL) asked if this includes text message notifications. Coulter 
responded this is strictly phone call notifications. Text notifications are separate and come 
out of Sierra.  
 
Motion #5:  Gove (TF) moved and Ryan (JO) seconded to approve the contract 
amendment with Innovative Interfaces to add the new phone notification 
system. There was no discussion on the motion.  Motion carries by vocal 
affirmation. 
 
Ayes: 89 
Nays: 0 
Abstentions: 0 
 

XIII. ACTION: Approve FY25 pay scale for PrairieCat staff 
Coulter (PrairieCat) explained that PrairieCat undertook a benchmarking study for our 
staff, performed by HR Source. The results were reviewed, and a plan was developed in 
cooperation with the Finance Committee and Administrative Council to adjust staff pay 
where necessary over the coming two years. As a part of the study, HR Source developed 
a new pay scale for FY25 based on their market research.  

 
Motion #6: Porter (BY) moved and Meachum (WL) seconded to approve the FY25 
pay scale for PrairieCat Staff. There was no discussion on the motion.  Motion 
carries by vocal affirmation. 
 
Ayes: 89 
Nays: 0 
Abstentions: 0 
 
 

XIV. Public Comments via previously submitted email (see above), in person or online. 
There were no public comments. 
 

XV. Adjournment 
The meeting adjourned at 11:06 pm. 
 

XVI. Next regularly scheduled meeting, July 31st, 2024, Moline Public Library, and online 
via Zoom. 
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PrairieCat Delegates Assembly Vote Tally
FY20

 
In person:   

65              
Zoom: 24                          
Total: 89

Move:  Move:  Move:  Move:  Move:  Move:  

Second: Second: Second: Second: Second: Second:

LLSAP 
Code

Agency                                                                (Yellow- 
attended via Zoom, Green-attended in person)

1 = in 
person                       

NP= Not 
present for 

vote Yes     No Abstain Yes         No Abstain Yes                   No Abstain Yes                   No Abstain Yes                   No Abstain Yes                   No Abstain
AN Andalusia TL 1 1 1 1 1 1
BM Bertolet ML 1 1 1 1 1 1

BD Bourbonnais PL 1 1 1 1 1 1

BR Bradley PL 1 1 1 1 1 1

BY Byron PLD 1 1 1 1 1 1

CP Charles B. Phillips PL 

CH Cherry Valley PLD

CT Clinton Township PLD 1 1 1 1 1 1

CC Coal City PL 1 1 1 1 1 1

CL Colona PL 1 1 1 1 1 1

CF Community Unit SD #2 1 1 1 1 1 1
CO Cordova PL

CN Cortland Community Library 1 1 1 1 1 1
CR Creston-Dement PL 1 1 1 1 1 1
DK DeKalb PL 1 1 1 1 1 1

EA Earlville PL 1 1 1 1 1 1

EP East Dubuque DL 1 1 1 1 1 1

EM East Moline PL 1 1 1 1 1 1

EL Elizabeth TL

EJ Ella Johnson ML 1 1 1 1 1 1

ER Erie PL 1 1 1 1 1 1

FL Flagg-Rochelle PLD 1 1 1 1 1 1
FO Forreston PL (UL rep) 1 1 1 1 1 1
FR Fossil Ridge PL

FG Franklin Grove PLD 1 1 1 1 1 1
FP Freeport PLD 1 1 1 1 1 1

GA Galena PLD 1 1 1 1 1 1
GP Geneseo PL 1 1 1 1 1 1
GE Genoa PLD 1 1 1 1 1 1
GR Grant Park PL

GV Graves-Hume PL (Mendota) 1 1 1 1 1 1

HN Hanover TL 1 1 1 1 1 1
HR Harvard Diggins Library 1 1 1 1 1 1
HE Henry C Adams ML (Prophetstown) 1 1 1 1 1 1
HC Highland Community College 1 1 1 1 1 1

HK Hinckley PLD 1 1 1 1 1 1

HD Homer Township Public Library 1 1 1 1 1 1
BL Ida PL 1 1 1 1 1 1
JO Johnsburg PL 1 1 1 1 1 1

JC Joliet HS District #204 1 1 1 1 1 1

JH Julia Hull PL 1 1 1 1 1 1

KK Kankakee Public Library 1 1 1 1 1 1

LS LaSalle PL 1 1 1 1 1 1

LE Lena CL

LI Limestone PL 1 1 1 1 1 1

LO Lostant CL 1 1 1 1 1 1

ML Malta PL

MT Manhattan PL 1 1 1 1 1 1

MN Manteno PL 1 1 1 1 1 1

MP Maple Park PL 1 1 1 1 1 1

Motion 4: to approve the 
PrairieCat FY25 budget and 
fees.

 

Motion 5: to approve the 
contract amendment with 
Innovative Interfaces to add 
the new phone notification 
system.

 

Motion 6: to approve the 
FY25 pay scale for PrairieCat 
Staff.

 

Motion 1: to approve the 
consent agenda as presented

Motion 2: to approve 
downgrade of Oglesby Public 
Library District from Fully 
Participating to Basic Online 
membership level. 

Motion 3: to approve the IGA for 
upgrade of Mills and Petrie 
Memorial and Gymnasium from 
Union Listing to Basic Online 
membership level.

 

PrairieCat Delegates Assembly Vote Tally 
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PrairieCat Delegates Assembly Vote Tally
FY20

 
In person:   

65              
Zoom: 24                          
Total: 89

Move:  Move:  Move:  Move:  Move:  Move:  

Second: Second: Second: Second: Second: Second:

LLSAP 
Code

Agency                                                                (Yellow- 
attended via Zoom, Green-attended in person)

1 = in 
person                       

NP= Not 
present for 

vote Yes     No Abstain Yes         No Abstain Yes                   No Abstain Yes                   No Abstain Yes                   No Abstain Yes                   No Abstain

Motion 4: to approve the 
PrairieCat FY25 budget and 
fees.

 

Motion 5: to approve the 
contract amendment with 
Innovative Interfaces to add 
the new phone notification 
system.

 

Motion 6: to approve the 
FY25 pay scale for PrairieCat 
Staff.

 

Motion 1: to approve the 
consent agenda as presented

Motion 2: to approve 
downgrade of Oglesby Public 
Library District from Fully 
Participating to Basic Online 
membership level. 

Motion 3: to approve the IGA for 
upgrade of Mills and Petrie 
Memorial and Gymnasium from 
Union Listing to Basic Online 
membership level.

 

MU Marengo-Union PLD 1 1 1 1 1 1

MB Marseilles PL 1 1 1 1 1 1

MS Meridian Schools 1 1 1 1 1 1

MG Mineral-Gold PL (UL rep) 1 1 1 1 1 1

MK Mokena PL 1 1 1 1 1 1

MX Moline PL 1 1 1 1 1 1

MR Morris Area PL 1 1 1 1 1 1

MO Mount Carroll DL 1 1 1 1 1 1

MM Mount Morris PL 1 1 1 1 1 1

NL New Lenox PL 1 1 1 1 1 1

KR Nippersink PLD 1 1 1 1 1 1

NC North Chicago 1 1 1 1 1 1

LP North Suburban PLD 1 1 1 1 1 1

OD Odell PL 1 1 1 1 1 1

OG Oglesby PL 1 1 1 1 1 1

OR Oregon PL 1 1 1 1 1 1
PP Pearl City PL 1 1 1 1 1 1

PT Pecatonica PL 1 1 1 1 1 1

PE Peotone PL 1 1 1 1 1 1

PU Peru PL

PD Plano Community PL

PX Plano CUSD#88

PO Polo PLD 1 1 1 1 1 1

PR Princeton PL 1 1 1 1 1 1

PF Princeton Twp HS 1 1 1 1 1 1

TW Prophetstown-Lyndon-Tampico SD 1 1 1 1 1 1

UC Putnam County Schools 1 1 1 1 1 1

UE Putnam County PL 1 1 1 1 1 1

RL Reddick PL (Ottawa) 1 1 1 1 1 1

MA Richard A Mautino (Spring Valley)

RD River Valley DL (Port Byron) 1 1 1 1 1 1

CV Robert R. Jones DL (Coal Valley) 1 1 1 1 1 1

RO Robert W. Rowe PL (Sheridan) 1 1 1 1 1 1
RW Rochelle Twp High School (UL rep)

RP Rock Island PL 1 1 1 1 1 1
RU Rockford University 1 1 1 1 1 1
RY Rockridge High School (UL rep) 1 1 1 1 1 1

SA Sandwich PLD 1 1 1 1 1 1

SC Schmaling ML (Fulton) 1 1 1 1 1 1

SE Seneca PL 1 1 1 1 1 1

SD Sherrard PLD 1 1 1 1 1 1

SL Silvis PL 1 1 1 1 1 1

SK Stockton PL 

SN Somonauk PL 1 1 1 1 1 1

SB South Beloit PL 1 1 1 1 1 1

SR Streator PL 1 1 1 1 1 1

SY Sycamore PL

TF Talcott Free LD

TC Three Rivers PL 1 1 1 1 1 1

UT United Township HS 1 1 1 1 1 1

PrairieCat Delegates Assembly Vote Tally 
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PrairieCat Delegates Assembly Vote Tally
FY20

 
In person:   

65              
Zoom: 24                          
Total: 89

Move:  Move:  Move:  Move:  Move:  Move:  

Second: Second: Second: Second: Second: Second:

LLSAP 
Code

Agency                                                                (Yellow- 
attended via Zoom, Green-attended in person)

1 = in 
person                       

NP= Not 
present for 

vote Yes     No Abstain Yes         No Abstain Yes                   No Abstain Yes                   No Abstain Yes                   No Abstain Yes                   No Abstain

Motion 4: to approve the 
PrairieCat FY25 budget and 
fees.

 

Motion 5: to approve the 
contract amendment with 
Innovative Interfaces to add 
the new phone notification 
system.

 

Motion 6: to approve the 
FY25 pay scale for PrairieCat 
Staff.

 

Motion 1: to approve the 
consent agenda as presented

Motion 2: to approve 
downgrade of Oglesby Public 
Library District from Fully 
Participating to Basic Online 
membership level. 

Motion 3: to approve the IGA for 
upgrade of Mills and Petrie 
Memorial and Gymnasium from 
Union Listing to Basic Online 
membership level.

 

WA Walnut PL 1 1 1 1 1 1
WR Warren Township PL 1 1 1 1 1 1
WD Western Dist PL (Orion)

WL Wilmington PL 1 1 1 1 1 1

WP Winnebago PLD

WO Woodstock PL 1 1 1 1 1 1

YK Yorkville PL 1 1 1 1 1 1

Totals: 0 89 0 0 89 0 0 89 0 0 89 0 0 89 0 0 89 0 0

PrairieCat Delegates Assembly Vote Tally 
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Beginning Cash Balance 1,675,814.09$   

Cash Received 

Payments from Member Libraries, etc. 51,224.75          

Interest - BankORION 349.54               

Interest - Illinois Funds 1,110.18            

Interest - PMA 220.47               

eCommerce Receipts Payable 4,579.61            

Total Cash Received 57,484.55          

Expenses Paid

Checks and Vendor ACH Payments 23,550.47          

Payroll and Retirement Contributions 64,824.67          

ACH Credit Card Payments 6,116.43            

Miscellaneous (Lockbox & Misc. Bank Fees, eCommerce Fees, etc.) 370.44               

Total Disbursements 94,862.01          

Ending Cash Balance 1,638,436.63$   

CASH DETAILS:

Member Library Deposit Accounts/Prepayments -$                   

eCommerce Cash Receipts Payable 9,865.70            

Capital Reserve Designation 686,773.25        

Working Cash 941,797.68        

TOTAL CASH 1,638,436.63$   

PAYPAL FUNDS DETAILS:

May PayPal Receipts in Transit to Bank $960.80

CD INVESTMENT DETAILS:

Cornerstone Bank: 24-month CD Principal @ 5.112% Interest 8/30/2023 - 8/27/2025 226,050.00$      

Financial Federal Bank: 24-month CD Principal @ 5.250% Interest 8/30/2023 - 8/27/2025 226,150.00$      

Accrued Investment Income as of May 2024 17,961.34$        

TOTAL CURRENT CD INVESTMENT VALUE 470,161.34$      

Invested in Capital Assets Balance as of May 2024 $0.00

Invested Subscription IT Arrangement Capital Assets Balance as of May 2024 $1,403,422.11

Unrestricted Fund Balance as of May 2024 $624,410.69

FY24 operating expenses excluding planned capital reserve designation: 1,992,687.41$   

Working Cash % of operating expenses: 47.26%

PRAIRIECAT

CASH REPORT

FOR THE PERIOD ENDING May 31, 2024
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PrairieCat
Balance Sheet

As of 5/31/2024

Month
Balance End of 

Assets
Cash & cash equivalents

Cash - Bank Orion 1,346,129.32 
Cash - Illinois Funds 242,200.56 
Cash - PMA 50,106.75 
PayPal Funds 960.80 

Total Cash & cash equivalents 1,639,397.43 
Investments 452,200.00 
Accounts receivables 14,851.09 
Accrued investment income 17,961.34 
Prepaid expenses 132,408.91 
Capital Assets, net

Computers 287,558.00 
Vehicles 12,450.50 
Subscription Based IT Arrangements 2,076,142.00 
Accumulated Depreciation (300,008.50)
Accumulated Amortization - Subscription 
Based IT Arrangement

(672,719.89)

Total Capital Assets, net 1,403,422.11 
Other Assets

Deferred Outflows - Pension 507,441.62 
Total Other Assets 507,441.62 

Total Assets 4,167,682.50 

Liabilities
Accrued liabilities 0.22 
eCommerce Receipts Payable 10,826.50 
Payroll

Pension Payable 9,461.21 
Total Payroll 9,461.21 

Deferred revenue 182,738.07 
Compensated absences 36,203.28 
Net Pension Liability 481,796.00 
Other long-term obligations

Deferred Inflows - Pension 1,647.00 
Deferred Inflows - OPEB 2,819.00 
Subscription Based IT Arrangements Payable 1,414,358.42 

Total Other long-term obligations 1,418,824.42 
Total Liabilities 2,139,849.70 

Net Assets
Beginning Net Assets 1,923,891.64 
Current YTD Net Income 103,941.16 

Total Net Assets 2,027,832.80 

Total Liabilities and Net Assets 4,167,682.50 
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PrairieCat
Statement of Revenues and Expenses - FY24 is 91.67% Completed

From 5/1/2024 Through 5/31/2024

Current Month YTD Actual Original
YTD Budget - 

YTD Budget
Percent of 

Original
Total Budget - 

Annual Budget
Percent of 

REVENUES
Fees for Services and 
Materials

Union List Member 
Revenue

2,499.58 27,495.38 27,495.00 100.00% 29,995.00 91.66%

Fully Participating and 
Basic Online Member 
Revenue

102,921.58 1,125,765.88 1,120,457.00 100.47% 1,222,316.14 92.10%

ILL Barcode Revenue 200.00 3,000.00 2,750.00 109.09% 3,000.00 100.00%
Fully Participating & Basic 
Online - CR Contribution

5,085.59 60,626.99 55,364.00 109.50% 60,398.00 100.37%

Union List - CR 
Contribution

457.92 5,037.12 5,038.00 99.98% 5,495.00 91.66%

Total Fees for Services and 
Materials

111,164.67 1,221,925.37 1,211,104.00 100.89% 1,321,204.14 92.49%

Reimbursements
Reimbursements 1,540.60 30,946.60 18,656.50 165.87% 20,353.28 152.04%
Reimbursements - 
Hosting Fee

4,241.01 46,389.08 46,170.00 100.47% 50,368.00 92.10%

Reimbursements - PUG 
Day/DA Fees

0.00 3,234.00 0.00 0.00% 0.00 0.00%

Reimbursements - Capira 
Mobile App

3,014.75 27,257.41 31,625.00 86.18% 34,500.00 79.00%

Total Reimbursements 8,796.36 107,827.09 96,451.50 111.79% 105,221.28 102.48%
Investment Income 3,740.00 38,748.35 16,500.00 234.83% 18,000.00 215.26%
Other

Other Grants 0.00 0.00 1,832.00 0.00% 2,000.00 0.00%
Other Grants - RAILS 
Grants for Members

43,064.70 473,711.70 518,156.00 91.42% 565,262.00 83.80%

Other Revenue 0.00 3.03 916.00 0.33% 1,000.00 0.30%
Total Other 43,064.70 473,714.73 520,904.00 90.94% 568,262.00 83.36%

Total REVENUES 166,765.73 1,842,215.54 1,844,959.50 99.85% 2,012,687.42 91.53%

EXPENSES
Personnel

Other Professionals 46,568.32 576,520.45 594,790.00 96.92% 672,370.57 85.74%
Support Services 11,697.01 130,250.80 124,858.00 104.31% 141,146.97 92.28%
Social Security Taxes 4,122.95 50,282.36 55,052.00 91.33% 62,234.09 80.79%
Unemployment Insurance 0.00 0.00 3,209.00 0.00% 3,500.00 0.00%
Worker's Compensation 168.33 1,224.63 1,576.00 77.70% 1,720.00 71.19%
Retirement Benefits 6,833.64 87,114.84 92,978.00 93.69% 105,106.47 82.88%
Health, Dental And Life 
Insurance

12,311.17 147,605.62 156,623.50 94.24% 170,861.58 86.38%

Other Fringe Benefits 0.00 637.00 916.00 69.54% 1,000.00 63.70%
Tuition Reimbursements 0.00 0.00 458.00 0.00% 500.00 0.00%
Staff Professional 
Memberships

0.00 258.32 916.00 28.20% 1,000.00 25.83%

Total Personnel 81,701.42 993,894.02 1,031,376.50 96.37% 1,159,439.68 85.72%
Buildings and Grounds

Property Insurance 252.83 2,573.67 2,291.00 112.33% 2,500.00 102.94%
Total Buildings and Grounds 252.83 2,573.67 2,291.00 112.34% 2,500.00 102.95%

Vehicle Expenses

12 



PrairieCat
Statement of Revenues and Expenses - FY24 is 91.67% Completed

From 5/1/2024 Through 5/31/2024

Current Month YTD Actual Original
YTD Budget - 

YTD Budget
Percent of 

Original
Total Budget - 

Annual Budget
Percent of 

Fuel 101.54 809.02 1,833.00 44.13% 2,000.00 40.45%
Repairs And Maintenance 0.00 241.69 1,833.00 13.18% 2,000.00 12.08%
Vehicle Insurance 114.67 1,178.01 1,833.00 64.26% 2,000.00 58.90%
Vehicles Leasing And Rent 0.00 134.38 458.00 29.34% 500.00 26.87%
Other Vehicle Expenses 0.00 112.80 687.00 16.41% 750.00 15.04%

Total Vehicle Expenses 216.21 2,475.90 6,644.00 37.27% 7,250.00 34.15%
Travel and Continuing 
Education

In-State Travel 0.00 4,904.04 4,583.00 107.00% 5,000.00 98.08%
Out-Of-State Travel 0.00 1,881.49 6,416.00 29.32% 7,000.00 26.87%
Registrations And 
Meeting, Other Fees

3,050.98 6,660.91 9,166.00 72.66% 10,000.00 66.60%

Conferences And 
Continuing Education 
Meetings

28.22 15,278.37 13,750.00 111.11% 15,000.00 101.85%

Public Relations 0.00 1,664.24 458.00 363.37% 500.00 332.84%
Total Travel and Continuing 
Education

3,079.20 30,389.05 34,373.00 88.41% 37,500.00 81.04%

Commercial Insurance 620.33 6,668.67 10,450.00 63.81% 11,400.00 58.49%
Supplies, Postage and 
Printing

Computers, Software And 
Supplies

2,232.09 25,798.92 27,945.50 92.31% 30,486.00 84.62%

General Office Supplies 
And Equipment

135.51 567.65 2,291.00 24.77% 2,500.00 22.70%

Postage 0.00 94.44 0.00 0.00% 0.00 0.00%
Total Supplies, Postage and 
Printing

2,367.60 26,461.01 30,236.50 87.51% 32,986.00 80.22%

Telephone and 
Telecommunications

154.74 2,414.94 5,041.00 47.90% 5,500.00 43.90%

Equipment Repair and 
Maintenance

Equipment Repair And 
Maintenance Agreements

49.09 942.04 2,750.00 34.25% 3,000.00 31.40%

Total Equipment Repair and 
Maintenance

49.09 942.04 2,750.00 34.26% 3,000.00 31.40%

Professional Services
Legal 517.00 1,847.50 6,416.00 28.79% 7,000.00 26.39%
Accounting 0.00 4,800.00 50,966.00 9.41% 55,600.00 8.63%
Consulting 1,000.00 16,534.50 2,291.00 721.71% 2,500.00 661.38%
Payroll Service Fees 590.24 7,250.72 7,334.00 98.86% 8,000.00 90.63%

Total Professional Services 2,107.24 30,432.72 67,007.00 45.42% 73,100.00 41.63%
Contractual Services

Information Service Costs 16,451.55 223,262.29 526,544.15 42.40% 574,411.73 38.86%
Outside Printing Services 0.00 0.00 1,833.00 0.00% 2,000.00 0.00%
Other Contractual Services 261.67 2,858.36 78,466.00 3.64% 85,600.00 3.33%
Amortization - 
Subscription Based IT 
Arrangements

34,602.34 344,409.89 0.00 0.00% 0.00 0.00%

Total Contractual Services 51,315.56 570,530.54 606,843.15 94.02% 662,011.73 86.18%
Professional Association 
Membership Dues

99.58 1,582.26 1,833.00 86.32% 2,000.00 79.11%
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PrairieCat
Statement of Revenues and Expenses - FY24 is 91.67% Completed

From 5/1/2024 Through 5/31/2024

Current Month YTD Actual Original
YTD Budget - 

YTD Budget
Percent of 

Original
Total Budget - 

Annual Budget
Percent of 

SBITA Interest 5,884.75 64,732.25 0.00 0.00% 0.00 0.00%
Miscellaneous 76.77 968.09 458.00 211.37% 500.00 193.61%
Miscellaneous - eCommerce 
Fees

295.69 4,209.22 5,041.00 83.49% 5,500.00 76.53%

Total EXPENSES 148,221.01 1,738,274.38 1,804,344.15 96.34% 2,002,687.41 86.80%

EXCESS (DEFICIENCY) OF 
REVENUES OVER EXPENSES

18,544.72 103,941.16 40,615.35 255.91% 10,000.01 1,039.41%
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PrairieCat
Check/Voucher Register

1000 - Cash - Bank Orion
From 5/16/2024 Through 6/21/2024

Vendor Name Effective Date Check Amount

HR Source 5/22/2024 1,000.00 
OCLC, INC 5/22/2024 499.00 
OCLC, INC 5/22/2024 499.00 
Paycom Payroll LLC 5/23/2024 295.12 
Paycom Payroll LLC 5/23/2024 18,518.87 
Paycom Payroll LLC 5/23/2024 7,504.87 
ICMA Retirement Corporation 5/24/2024 1,408.91 
WEX Bank 5/28/2024 101.54 
First Bankcard 5/29/2024 3,412.60 
Bank Orion 5/31/2024 54.75 
OCLC, INC 6/4/2024 194.49 
RAILS 6/4/2024 50.00 
MerchantE 6/4/2024 238.63 
MerchantE 6/4/2024 44.95 
Paycom Payroll LLC 6/6/2024 306.49 
Paycom Payroll LLC 6/6/2024 18,309.13 
Paycom Payroll LLC 6/6/2024 7,456.26 
ICMA Retirement Corporation 6/7/2024 1,408.91 
Bank Orion 6/10/2024 20.00 
LIMRICC 6/11/2024 16,908.93 
Klein, Thorpe and Jenkins, Ltd. 6/18/2024 564.00 
Illinois Municipal Retirement Fund 6/18/2024 9,460.78 
Guardian 6/19/2024 3,517.69 
Paycom Payroll LLC 6/20/2024 319.49 
Paycom Payroll LLC 6/20/2024 22,238.51 
Paycom Payroll LLC 6/20/2024 8,910.71 
ICMA Retirement Corporation 6/21/2024 1,590.05 

Report Total 124,833.68 
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FY2024 PC Statistics

July 2023 July 2022 Aug 2023 Aug 2022 Sept 2023 Sept 2022 Oct 2023 Oct 2022 Nov 2023 Nov 2022 Dec 2023 Dec 2022 Jan 2024 Jan 2023 Feb 2024 Feb 2023 Mar 2024 Mar 2023 Apr 2024 Apr 2023 May 2024 May 2023

General

Bibliographic records 1,218,077    1,211,017    1,217,302    1,209,331    1,216,208    1,206,499    1,216,495    1,226,849    1,216,364    1,225,612    1,216,365    1,224,624    1,222,886    1,223,124    1,222,565    1,221,543    1,221,501    1,221,663    1,219,816    1,222,047    1,219,647    1,220,995    

Item records 5,130,722    5,142,475    5,129,098    5,141,450    5,123,012    5,118,515    5,125,136    5,170,302    5,124,224    5,164,903    5,127,210    5,160,306    5,155,545    5,155,078    5,149,712    5,142,598    5,144,970    5,142,184    5,135,471    5,148,380    5,135,182    5,140,536    

Patron records 335,278       349,095       341,166       354,815       342,997       358,694       347,210       371,248       349,926       372,189       352,763       372,299       358,333       374,606       361,629       377,525       366,184       380,479       365,986       366,283       352,710       349,172       

Total circulation 444,070       442,427       416,179       431,013       386,250       392,512       397,018       386,612       380,267       379,399       333,404       329,603       393,151       404,704       386,659       378,131       405,374       432,486       399,412       373,796       376,198       368,789       

ILL transactions on LLSAP 52,525        52,033        56,782        57,066        57,359        54,709        56,523        52,583        55,202        52,224        48,482        45,731        58,226        62,328        58,046        55,892        56,412        63,062        56,066        51,601        51,015        49,798        

Reciprocal borrowing 49,484        49,276        47,347        48,160        44,004        43,301        44,064        43,631        42,949        42,487        37,062        36,391        45,596        45,815        44,333        44,489        48,419        50,995        46,229        43,442        43,184        43,343        

Training, Outreach and Engagement

Training events 6                 7                 10               2                 6                 7                 7                 4                 6                 7                 7                 8                 5                 6                 6                 6                 10               3                 7                 3                 10               8                 

Training participants 80               23               74               12               20               17               23               202             23               16               22               64               25               17               25               14               53               14               44               6                 37               18               

Training contact hours 132             33               92               18               38               25               45               301             48               21               31               73               62               25               45               20               107             22               93               6                 64               26               

TalentLMS Course Completions 228             292             265             420             283             302             237             302             247             184             141             126             313             228             265             192             221             207             231             192             259             236             

Site visits 2                 1                 1                 4                 1                 -              1                 5                 2                 2                 3                 2                 3                 1                 1                 2                 2                 1                 1                 4                 3                 5                 

Member Meetings/Events 5                 10               13               9                 9                 10               10               10               7                 6                 7                 9                 11               7                 7                 9                 9                 7                 7                 9                 8                 9                 

Meeting/Event participants 150             183             172             129             348             406             210             201             55               80               60               154             188             165             146             140             99               46               227             219             110             123             

Meeting/Event contact hours 393             257             230             184             1,740          85               343             322             53               251             75               197             310             276             187             214             261             55               371             459             114             174             

Troubleshooting

HelpDesk Calls Opened 186             242             307             388             242             236             301             291             276             384             268             285             281             247             401             320             330             327             367             263             272             312             

HelpDesk Calls Closed 227             225             298             385             231             193             285             281             256             364             336             251             313             248             341             512             345             339             333             256             287             274             

Database Enrichment

Bibload records loaded - PC staff 1,701          1,980          1,537          1,620          1,793          1,751          1,817          1,520          1,914          1,801          1,753          1,562          1,322          1,857          1,412          1,532          1,387          1,774          1,534          1,372          1,715          1,728          

Bibload records loaded - MARC catalogers 2,093          1,968          2,955          2,173          2,708          2,481          2,491          2,273          2,100          2,266          1,525          1,688          1,928          1,750          2,548          1,909          2,790          2,722          2,414          2,250          2,393          2,347          

Cleanup/overlays/merges - PC staff 1,189          704             748             2,712          988             1,417          840             3,051          847             2,537          724             1,226          1,686          1,656          2,909          1,499          1,136          1,717          979             931             822             960             
Cleanup/overlays/merges - MARC 

catalogers 864             825             852             1,142          1,291          1,320          1,087          913             902             1,178          586             896             789             906             908             767             1,073          1,026          865             1,068          1,440          936             

Enhancements/corrections - PC staff 8                 22               12               43               37               48               39               49               56               9                 93               26               26               50               35               8                 41               8                 38               14               51               11               
Enhancements/corrections - MARC 

catalogers 105             116             182             188             190             159             134             75               120             113             105             67               102             114             109             97               156             169             138             79               82               108             

Original catalogings - PC staff 11               26               11               29               53               34               77               53               65               24               62               34               58               40               62               2                 102             21               67               4                 86               13               

Original catalogings - MARC catalogers 45               36               29               -              18               -              43               31               32               36               14               19               35               -              38               -              32               -              30               -              17               -              
Special projects (Call number conversion, 

ICode1 conversion, Reclamation, etc) 57,887        68,998        11,635        29,015        45,667        64,216        46,694        126,732       12,309        48,009        31,555        46,693        25,804        89,781        72,374        93,886        58,879        53,236        53,314        42,387        36,251        36,958        

To see the full statistical spreadsheet, visit:  https://support.prairiecat.info/gov
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Date:  7/31/2024

To: PrairieCat  Delegates Assembly

From: Carolyn Coulter, Director

Re:  Updates  to PrairieCat bylaws

Summary:

In our ongoing effort to clarify and update our governance documents, the following 
changes to the PrairieCat bylaws are suggested.  These bylaw changes  were reviewed 
by the Administrative Council at their June 7, 2024 meeting.  Most deal with how 
PrairieCat handles our standing groups.

As previously updated in the General Policy Manual, the Technology standing 
committee/”Computer Keepers” has been discontinued.  Other changes are suggested 
to the representation of the Circulation and Technical Services committees.  Given the 
ongoing issues we have had filling these “tiered” seats, it is felt that moving more seats
to at large, and expanding the number of terms an individual can serve may help with 
this issue.  Other changes  remove  the detail around member updates to create more 
flexibility  in the future.

Please see the suggested changes highlighted in the document below.
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B Y L A W S 

O F 
PRAIRIECAT 

 

ARTICLE I - AUTHORITY 
 

      PRAIRIECAT is established pursuant to the intergovernmental cooperation 
clause as set forth in Article VII, Section 10 of the Constitution of the State of Illinois, 

the Intergovernmental Cooperation Act, 5 ILCS 220/1 et seq. PRAIRIECAT shall not 
have or exercise any power which is not granted to a public library pursuant to Illinois 
law. 

 
ARTICLE II – DEFINITIONS 

 Administrative Council – consists of eleven (11) elected representatives from 
the Delegates Assembly.  
 Delegates Assembly – consists of a representative from each Fully Participating 

and Basic Online Member as well as four Union Listing representatives Executive 
Committee – consists of the Chair, Vice Chair/Chair Elect, Secretary and Treasurer of 

the Administrative Council/Delegates Assembly.  
 Fully Participating Member – a library that has use of all existing application 
programs as described in Exhibit B to the Second Amended Intergovernmental 

Agreement, Functionality by Membership Level and whose users have full access to 
the benefits of the ILS.  Fully Participating members are voting members and may 

hold any office. 
Basic Online Member – a library that has limited use of existing application 

programs as described in Exhibit B to the Second Amended Intergovernmental 

Agreement, Functionality by Membership Level and whose users have limited access 
to the benefits of the ILS. Basic Online members are voting members and may hold 

any office. 
 Union Listing Member – a library that contributes its holdings to the database 
for resource sharing activities only and has limited use of existing application 

programs, as described in Exhibit B to the Second Amended Intergovernmental 
Agreement, Functionality by Membership Level. Patrons of the library are not included 

as part of the patron database of the integrated library system. Union Listing 
members are welcome to serve on Standing Groups. 
 Union Listing Representatives: The Union Listing  members will select four 

Representatives to be the group’s Delegates at Delegates Assembly meetings. Each of 
the four Union Listing Representatives will have voting privileges at Delegates 

Assembly meetings. No alternates may be designated. Union Listing Representatives 
may hold the office of an At Large member of the Administrative Council. 
 Standing Groups – consists of four groups: Circulation, Technical Services,  

Technology, and the Training & Enhancements Committee.Administrative Council may 
establish Standing Groups as needed.  

 Administrative Council Committees – permanent or ad hoc committees created 
by the Administrative Council to address specific charges. 

 
ARTICLE III - ADMINISTRATIVE COUNCIL 

 

SECTION 1.  GENERAL POWERS AND DUTIES.  To the extent not otherwise 
expressly provided in these Bylaws, the affairs of PRAIRIECAT shall be managed by its 
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Administrative Council.  In addition, the Council shall have the following specific 

duties: 
• To set policy and direction at an operational level; 
• To receive and approve recommendations from standing groups; 

• To oversee fiscal operations of the consortium;  
• To make recommendations to the Delegates Assembly regarding major 

purchases outside the approved budget; 
• To create the strategic plan for PRAIRIECAT; 

• To assist in the evaluation of vendors and contractors; 
• To appoint Open Meetings Act and Freedom of Information Act officers; 
• To review agreements and bylaws at least every 3 years; and 

• To complete other tasks as assigned by the Executive Committee or 
Delegates Assembly. 

 
SECTION 2.  MEMBERS OF ADMINISTRATIVE COUNCIL.  The number of 

members of the PRAIRIECAT Administrative Council shall be eleven (11) elected 

representatives from the Delegates Assembly.  Their members will include: 
Two (2) delegates representing Tier 1 public library constituencies 

Two (2) delegates representing Tier 2 public library constituencies 
Two (2) delegates representing Tier 3 public library constituencies 
One (1) delegate representing academic, school and special member libraries  

Four (4) delegates serving on an At Large basis from any library type 
 

The public library tiers are further delineated in the PRAIRIECAT General Policy 
Manual.  

 

No more than one representative from the same member library can serve as a voting 
member on the Administrative Council at the same time.  

 
SECTION 3.  TERMS OF OFFICE.  Each Council member shall serve a term of 

three years.  Council members may serve only two (2) consecutive elected terms, 

regardless of the length of the term. Council appointments for less than six months to 
cover members departing before the end of their term do not count against the 

consecutive term limitation.  The six-year term limit applies to an individual Council 
member, and does not limit a library from having different individuals serve as 
representatives on the Administrative Council for more than two consecutive terms.  

 
SECTION 4.  ELECTIONS.  The Administrative Council Nominating Committee, 

composed of at least three (3) members of the Delegates Assembly, shall be charged 
with developing a slate of candidates for election. The Committee shall actively recruit 
candidates over the course of each election year cycle.  In addition to candidates 

recruited by the Committee, members of the Delegates Assembly may nominate 
themselves or other candidates.  Candidates shall select the category in which they 

are running. Union Listing Representatives are eligible to run for At Large seats only.  
 

Each Fully Participating and Basic Online Member will vote for its own category 
and for the At Large seats in each election. Union Listing Representatives are eligible 
to vote for At Large seats only. Elections shall be held by electronic ballot. The time of 

beginning and closing of the ballot and the reporting of the results shall be fixed by 
the Administrative Council. 
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SECTION 5.  MEETINGS.  The Administrative Council shall establish a 
schedule of regular meetings as it deems appropriate, except that the Administrative 
Council shall meet no less frequently than once each quarter of each fiscal year.  

Meetings of the Administrative Council will be held customarily at PRAIRIECAT 
Headquarters or a Member Library, but under special circumstances they may be held 

at another location convenient to the public with prior approval of the Administrative 
Council.  Robert's Rules of Order, Newly Revised Edition, shall be applicable to the 

conduct and business of such meetings on all matters not covered by these Bylaws.  
Meetings shall be noticed, held and otherwise conducted in conformance with the 
Illinois Open Meetings Act.  The PRAIRIECAT Chair or Director shall ensure that the 

packet of materials for each meeting of the Administrative Council is transmitted to 
each member of the Administrative Council. 

 
SECTION 6.  SPECIAL MEETINGS.  Special meetings of the Administrative 

Council may be called by or at the request of the Chair, the Vice Chair, or any three 

(3) members of the Administrative Council.  Special meetings will be held at 
PRAIRIECAT headquarters or a Member Library, but under special circumstances they 

may be held at another location convenient to the public and with the prior approval 
of the Administrative Council.  

 

SECTION 7.  NOTICE.  Subject to the provisions of Section 6 above, no further 
notice of annual or regularly scheduled meetings of the Administrative Council need be 

given to the individual members of the Administrative Council. 
 
Except as hereinafter provided, notice of any special meeting of the 

Administrative Council shall be given at least forty-eight (48) hours prior thereto in 
accordance with the Open Meetings Act.  

 
In the event that the Chair, Vice Chair, or any three (3) members of the 

Administrative Council shall determine that there is a financial or other emergency to 

PRAIRIECAT, an emergency special meeting of the Administrative Council may be held 
if reasonable notice thereof is given by telephone or electronic telecommunications 

prior to such meeting. 
 
Notice of any meeting of the Administrative Council may be waived by 

electronic telecommunications or in writing signed by the person or persons entitled to 
the notice either before or after the time of the meeting.  The attendance of a 

member of the Administrative Council at any meeting shall constitute a waiver of 
notice of such meeting, except where a member of the Administrative Council attends 
a meeting for the express purpose of objecting to the transaction of any business 

because the meeting is not lawfully called or convened.  The purpose of any special 
meeting of the Administrative Council and the business to be transacted thereat shall 

be specified in the notice or waiver of notice of such meeting. 
 

SECTION 8.  QUORUM.  A majority of all members of the Administrative 
Council must be physically present, pursuant to Illinois law, and shall constitute a 
quorum of the Administrative Council for the transaction of business at any meeting of 

the Administrative Council, provided that if less than a quorum of the members of the 
Administrative Council is present at said meeting, a majority of the members of the 
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Administrative Council present may adjourn the meeting to another time without 

further notice.  Regular in-person attendance by Council members is expected to 
ensure quorum. 

 

 SECTION 9.  VOTING.  Except as provided elsewhere in these Bylaws, a 
simple majority of a quorum shall be sufficient to pass on all matters.  All votes will be 

taken at a PRAIRIECAT Administrative Council meeting.  Council Members 
participating electronically may also vote. No substitutes or proxies shall be allowed to 

vote in the place of a Council Member. 
 

Voting procedures will be reviewed annually by the PRAIRIECAT Administrative 

Council.  Amended procedures shall become effective upon approval by Delegates 
Assembly following the procedures in effect prior to amendment. 

 
SECTION 10.  COMPENSATION.  Members of the Administrative Council shall 

not receive any compensation for their services. 

 
SECTION 11.  VACANCY AND REMOVAL OF COUNCIL MEMBERS.  The 

Council may declare a vacancy in the office of Council member when an elected or 
appointed Council Member has three (3) consecutive unexcused absences, if a 
majority votes to remove that Council Member.  The Council may also declare a 

vacancy if a Council Member declines, fails, or is unable to serve.  
 

If a Council Member vacates office and there are six months or more left on the 
term, a special election will be held from the same representative group or type.  If 
there are fewer than six months remaining in the member’s term, the Chair, or in the 

absence of the Chair, the Vice Chair, shall appoint a replacement from the same 
representative group or type to complete the term.   

 
 ARTICLE IV –  EXECUTIVE COMMITTEE 

 

SECTION 1.  EXECUTIVE COMMITTEE.  The Executive Committee of 
PRAIRIECAT shall be composed of the Chair, the Vice Chair (who shall be the Chair-

Elect), the Secretary, and the Treasurer.  The Executive Committee shall contribute 
agenda topics; receive and prepare information for Administrative Council review and 
action; act on behalf of the Administrative Council in urgent matters; schedule special 

meetings of the Administrative Council; and take such other action as may be directed 
by the Administrative Council. 

 
The Executive Committee shall adopt rules for its own government not 

inconsistent with the Intergovernmental Agreement, these Bylaws or with directives 

established by the Administrative Council, which rules shall be in writing and shall be 
submitted to the Administrative Council for approval before being put into effect. 

 
A quorum of the Executive Committee shall consist of a majority of the entire 

membership of the said Committee, and the affirmative vote of a simple majority of 
the members of the Executive Committee present at a meeting at which a quorum is 
present shall be the act of the Committee. 
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The officers shall be elected by the Administrative Council at the last general 

meeting before the end of PRAIRIECAT's fiscal year.  They shall assume their office at 
the beginning of the new fiscal year in accordance with the provisions of Section 2 
below.  Only those persons who are members of the Administrative Council are eligible 

for election to the office of Chair, Vice Chair, Secretary and Treasurer.  
 

Officers whose authority and duties are not prescribed in these Bylaws shall 
have the authority and perform the duties prescribed, from time to time by the 

Administrative Council. 
 
SECTION 2.  ELECTION AND TERM OF OFFICE.  The term of office for each 

officer shall be for one (1) fiscal year of PRAIRIECAT. 
 

The person elected as Vice Chair shall, after serving his/her term as Vice Chair, 
serve as Chair of PRAIRIECAT for the succeeding fiscal year. 

 

Each officer shall hold office until his/her successor shall have been duly elected 
or until he/she shall resign, vacate office or shall have been removed in the same 

manner set forth herein.  Election of an officer shall not of itself create contract rights. 
 
SECTION 3.  VACANCIES.  In the event that the office of Chair becomes 

vacant, the Vice-Chair shall assume the duties of the Chair, and the Council shall elect 
one of its members to the office of Vice-Chair for the remainder of the term.  In the 

event one of the other offices becomes vacant, the Council shall elect one of its other 
members to fill the remainder of the term at the next Council meeting. 

 

SECTION 4.  REMOVAL.  Any officer elected or appointed by the 
Administrative Council may be removed by a two-thirds (2/3) vote of a quorum of 

Council Members whenever in its judgment the best interests of PRAIRIECAT would be 
served thereby. 

 

SECTION 5.  CHAIR.  The Chair shall be the executive officer of the Council 
and shall have general supervision of the group.  The Chair shall create agendas and 

preside at all meetings of the Council and Delegates Assembly.  The Chair shall 
appoint all committees and liaisons to other groups. The Chair, with the concurrence 
of the Administrative Council, shall establish Standing and Ad Hoc Committees as 

deemed necessary to support the normal functions, special activities and purposes of 
PRAIRIECAT.    Except in those instances which the authority to execute is expressly 

delegated to another officer or agent of PRAIRIECAT or a different mode of execution 
is expressly prescribed by the Administrative Council or these Bylaws, he/she may 
execute for PRAIRIECAT any contracts, deeds, mortgages, or other instruments which 

the Administrative Council has authorized to be executed, and he/she may accomplish 
such execution either individually or with the Secretary or any other officer or agent 

thereunto authorized by the Administrative Council, according to the requirements of 
the form of the instrument. 

 
SECTION 6.  VICE CHAIR/CHAIR-ELECT.  The Vice Chair is the Chair-Elect.  

In the absence of the Chair or in the event of the Chair's inability or refusal to act as 

mandated by the Administrative Council, the Vice Chair shall perform the duties of the 
Chair, and when so acting shall have all the powers of and be subject to all the 
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restrictions upon the Chair. Except in those instances in which the authority to 

execute is expressly delegated to another officer or agent of PRAIRIECAT or a different 
mode of execution is expressly prescribed by the Administrative Council or these 
Bylaws, the Vice Chair may execute for PRAIRIECAT any contracts, deeds, mortgages 

or other instruments which the Administrative Council has authorized to be executed, 
and he/she may accomplish such execution either individually or with the Secretary or 

any other officer or agent thereunto authorized by the Administrative Council, 
according to the requirements of the form of the instrument.   

 
SECTION 7.  TREASURER.  The Treasurer shall be the principal accounting 

and financial officer of PRAIRIECAT.  In performing these duties, the Treasurer shall 

oversee the work of the agent, consultant or independent contractor hired to perform 
financial services for PRAIRIECAT.  He/she shall:  

 
a. have charge of and be responsible for the maintenance of 

adequate books of account for PRAIRIECAT; 

 
b. have charge and custody of all funds and securities of 

PRAIRIECAT, and be responsible therefore, and for the 
receipt and disbursement thereof and, subject to the 
provisions of Section 4 of Article VI below, shall deposit such 

funds and securities in such banks as the Administrative 
Council shall approve from time to time; 

 
c. perform all the duties incident to the office of Treasurer and 

such other duties as from time to time may be assigned to 

him/her by the Chair or by the Administrative Council; and 
 

 
d.  the Treasurer shall serve as a member of the Finance 

Committee of the Administrative Council or of any other 

such committee created by the Administrative Council for 
consideration of annual budgetary matters. 

 
SECTION 8.  SECRETARY.  The Secretary shall record the minutes of the 

meetings of the Administrative Council, Executive Committee and Delegates Assembly 

meetings.  The Secretary shall also see that all notices are duly given in accordance 
with the provisions of these Bylaws or as required by law; be custodian of the official 

records of PRAIRIECAT; keep a register of the post office address of each member of 
the Administrative Council, which addresses shall be furnished to the Secretary by 
such member of the Administrative Council; and perform all duties incident to the 

office of Secretary; and such other duties as from time to time may be assigned to 
him/her by the Chair or by the Administrative Council.  In the absence of the 

Secretary, the Chair shall designate another Administrative Council member as 
Secretary Pro Tem to keep the minutes. 

 
 
 

 
ARTICLE V - DELEGATES ASSEMBLY 
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SECTION 1.  POWERS AND DUTIES.  The Delegates Assembly shall have the 
following specific duties: 

• To provide input to help shape Administrative Council decisions 

• To receive the proposed budget at its October meeting; 
• To approve the budget at its April meeting; 

• To vote for open seats on the Administrative Council; 
• To receive and review reports regarding PRAIRIECAT’s business during 

the prior fiscal year; 
• To approve the strategic plan; and 
• To approve any purchases over $20,000 not in the approved budget. 

 
SECTION 2.  MEMBERS.  Each Fully Participating or Basic Online Member 

Library shall appoint its Chief Administrator or another staff member to act as the 
Fully Participating or Basic Online Member Library’s representative (“Delegate”) on the 
Delegates Assembly.  The Delegate may also designate, in writing, an alternate to 

vote in their absence.  The list of delegates and their alternates shall be provided to all 
Members.   

Four representatives as chosen by the Union Listing members to  have voting 
privileges at Delegates Assembly meetings.  No alternates may be designated. 

Each Delegate shall vote in accordance with the authority conferred by the 

Governing Body of the Member Library making the appointment. 
 

For purposes of these Bylaws, the term “Governing Body” shall refer, as 
appropriate, to that group of persons vested with the ultimate legal and fiscal 
authority for the management of the affairs of the Member Library, irrespective of the 

name by which such group is designated by the Member Library. 
 

SECTION 3.  MEETINGS.  Attendance at Delegates Assembly is required of all Fully 
Participating and Basic Online PRAIRIECAT members and the four Union Listing 
representatives, per the PRAIRIECAT Intergovernmental Agreement. The Delegates 

Assembly shall meet at least quarterly, in January, April, July and October. Annually, 
the Delegates Assembly shall establish dates and locations of its meetings and shall 
notify all Delegates of the dates and locations by July 30.  Robert's Rules of Order, 

Newly Revised Edition, shall be applicable to the conduct and business of such 
meetings on all matters not covered by these Bylaws.  Meetings shall be noticed, held 

and otherwise conducted in conformance with the Illinois Open Meetings Act.  The 
PRAIRIECAT Chair or Director shall transmit to each member of the Delegates 
Assembly the packet of materials for each meeting of the Delegates Assembly. 

 Non-Attendance Fines: 

• If a member library or Union List Delegate is not represented by their Delegate 

or Alternate at two of the four scheduled Delegates Assembly meetings, a fine 
in the amount of $150 will be assessed to that member library.  

• If a member library is not represented at the Delegates Assembly by their 
Delegate or Alternate in person at least once a year, a fine in the amount of 

$150 will be assessed to that member library. This requirement is waived for 
Union List Delegates.  
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The maximum annual fine for non-attendance for each member library will be 

$150. 

SECTION 4.  SPECIAL MEETINGS.  Special meetings of the Delegates 
Assembly may be called if at least one quarter (1/4) of the Delegates request a 

special meeting or if the Administrative Council calls such a meeting.  If the 
Administrative Council calls a special meeting of the Delegates Assembly, the Council 
will set the agenda for the meeting.  Special meetings will be held at a location 

convenient to the public and with the prior approval of the Administrative Council. 
 

SECTION 5.  NOTICE.  Notice of any special meeting of the Delegates 
Assembly shall be given at least five (5) business days prior thereto by telephone, by 
electronic telecommunications or by written notice to each Delegate at his/her address 

as shown by the records of PRAIRIECAT. If given by electronic telecommunication, 
such notice shall be deemed to be delivered when the electronic telecommunication is 

sent, provided, however, that the electronic communication must be filed with the 
minutes of proceedings of the Delegates Assembly.  If mailed, such notice shall be 
deemed to be delivered when deposited in the United States mail in a sealed envelope 

so addressed, with postage thereon prepaid.  The purpose of any special meeting of 
the Delegates Assembly and the business to be transacted at the meeting shall be 

specified in the notice.  
 
SECTION 6.  QUORUM.  A majority of all Delegates must be physically 

present, pursuant to Illinois law, and shall constitute a quorum of the Delegates 
Assembly for the transaction of business at any meeting of the Delegates Assembly, 

provided that if less than a quorum of the members of the Delegates Assembly is 
present at said meeting, a majority of the members of the Delegates Assembly 
present may adjourn the meeting to another time without further notice.   

 
 SECTION 7.  VOTING.  Except as provided elsewhere in these Bylaws, a 

majority vote of Delegates participating in the meeting shall be sufficient to pass on 
all matters.  All votes will be taken at a Delegates Assembly meeting.  Delegates 

participating electronically (via audio or video teleconference) may also vote. No 
substitutes or proxies shall be allowed to vote in the place of a Delegate or their 
designated Alternate. 

 
A minimum of ten (10) days notice by telephone, by electronic telecommunications or 

by written notice shall be provided to each Delegate at his/her address as shown by 
the records of PRAIRIECAT to Members before the Delegates Assembly meeting at 
which the following items are to be voted on: 

 
• For all matters of business brought before the Delegates Assembly not 

specified below in this Section 7.  
 
A minimum of ten (10) days notice by telephone, by electronic telecommunications or 

by written notice shall be provided to each Delegate at his/her address as shown by 
the records of PRAIRIECAT to Members before the Delegates Assembly meeting at 

which the following items are to be voted on and these items must receive a two-
thirds (2/3) vote of all Fully Participating and Basic Online libraries: 
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For approval of the budget, approval of bylaws changes, all contracts and 

any matter of capital improvements of hardware or software purchased 
which have an impact in excess of $5,000.00 on any Member 

A minimum of forty-five (45) days notice by telephone, by electronic 

telecommunications or by written notice shall be provided to each Delegate at his/her 
address as shown by the records of PRAIRIECAT to Members before the Delegates 

Assembly meeting at which the following item is to be voted on and this item must 
receive a two-thirds (2/3) vote of all Fully Participating and Basic Online libraries: 

 
• For the dissolution of PRAIRIECAT.  

 

 
ARTICLE VI - FINANCIAL MATTERS 

 
SECTION 1. BUDGET.  In January of each year, the Council shall prepare and 

submit a proposed budget for the forthcoming fiscal year to the Delegates Assembly.  

In October, a draft of the working budget and fees will be posted to the PrairieCat 
support site to provide members with an idea of their fees for the coming year. 

PRAIRIECAT's fiscal year shall commence on July 1 and conclude on June 30 of the 
next succeeding calendar year.  The fiscal year of PRAIRECAT may be changed from 
time to time by written resolution of the Administrative Council.  

 
The proposed budget shall be approved by a vote of two-thirds (2/3) of all the 

representatives of the Delegates Assembly at its April meeting. Line item transfers 
during the fiscal year may be made by the Administrative Council in accordance with 
the Fiscal Accountability policy. In case of an emergency when the Delegates cannot 

meet or attain quorum for some reason, the Administrative Council can tentatively 
approve moving forward with the draft budget and fee schedule, pending formal 

approval at the next Delegates Assembly. 
 
Should the Administrative Council during the course of any fiscal year 

determine that the approved budget of PRAIRIECAT requires amendment, the 
Administrative Council shall prepare, tentatively approve, and submit to the Delegates 

Assembly for approval an amended budget in the same manner as hereinbefore 
required.  The Delegates Assembly shall have the same period of time to pass upon 
any proposed amendment and shall act upon same in the same manner as 

hereinbefore provided. 
 

For the purposes of these Bylaws, the term “budgeted items” shall mean: 
 
a. any items which are specifically described in an approved 

budget of PRAIRIECAT when the expenditures for any such 
items do not exceed the dollar appropriation therefore set 

forth in the approved budget.   
 

b. any items which are generally described in an approved 
budget of PRAIRIECAT when the expenditures for any such 
items do not exceed the dollar appropriation therefore set 

forth in the approved budget.   
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SECTION 2.  CONTRACTS AND EXPENDITURES.  The Administrative Council 

may authorize any officer or officers, agent or agents of PRAIRIECAT, in addition to 
the officers so authorized by these Bylaws, to enter into any contract or execute and 
deliver any instrument in the name of and on behalf of PRAIRIECAT and such 

authority may be general or confined to specific instances.  PRAIRIECAT may contract 
with agents, employees, vendors, independent contractors or other entities for 

administrative services, accounting/fiscal services, or any services necessary to carry 
out and accomplish the purposes of PRAIRIECAT. 

 
Any purchase by PRAIRIECAT for services, materials, equipment or supplies, other 
than professional services, with a value greater than $5,000 but less than $20,000 

shall be made, whenever feasible, on the basis of three or more competitive 
quotations. 

 
 
 

SECTION 3.  CHECKS, DRAFTS, ETC.  All checks, drafts, or other orders for 
the payment of money, notes or other evidences of indebtedness issued in the name 

of PRAIRIECAT, shall be signed by such officer or officers, agent or agents of 
PRAIRIECAT in accordance with the Fiscal Accountability Policy.  

 

SECTION 4.  DEPOSITS.  All funds of PRAIRIECAT shall be deposited from 
time to time to the credit of PRAIRIECAT in such banks, trust companies, or other 

depositories as the members of the Administrative Council may approve; provided, 
however, that all such deposits and investments shall be in financial institutions in 
which monies of public libraries may be deposited or invested in, in compliance with 

the requirements of 30 ILCS 225/1 et seq. and 30 ILS 235/1 et seq.   
 

SECTION 5.  GIFTS.  The Administrative Council may accept or reject on 
behalf of PRAIRIECAT any contribution, gift, bequest or devise for the general 
purposes or for any special purpose of PRAIRIECAT. 

 
SECTION 6.  AUDITS.  An audit shall be conducted each fiscal year by an 

independent certified public accountant authorized to practice public accounting in 
Illinois, which accountant shall be designated by the Administrative Council.  Such 
audit shall include a report to the Administrative Council and the professional opinion 

of the accountant as to the financial status of PRAIRIECAT and as to the accuracy of 
the audit. 

 
SECTION 7.  PAYMENTS.  Each Fully Participating or Basic Online Library shall 

pay in full its share of the financial obligations incurred by PRAIRIECAT, such payment 

to be made within forty-five (45) days of the date of the invoice and received by 
PRAIRIECAT within sixty (60) days of the date of the invoice.  If payment is not 

received within 60 days, a late charge of the greater of $10.00 or 1.5% of the bill due 
will be assessed. Regular billing statements will be transmitted to all Member 

Libraries, together with PRAIRIECAT's regular financial and budgetary reports, on a 
quarterly basis.   

 

Each Union Listing Library shall pay in full its share of the financial obligations 
incurred by PRAIRIECAT, such payment to be made by December 1 and received by 
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PRAIRIECAT by December 10.  If payment is not received by December 10, a late 

charge of the greater of $10.00 or 1.5% of the bill due will be assessed. Billing 
statements will be transmitted to Union Listing Libraries on an annual basis by 
October 1. 

 
SECTION 8.  INTEREST.   All interest earned by PRAIRIECAT funds will be 

credited to shared PRAIRIECAT funds.  
 

SECTION 9.  CAPITAL RESERVES.  Capital reserve funds are designated and 
intended for emergencies, planned replacements of ILS equipment and software, 
enhancements to the integrated library system, and other expenses as approved by 

PRAIRIECAT members.  All expenditures from Capital Reserves require prior approval 
by the Delegates Assembly. 

 
ARTICLE VII – STANDING GROUPS 

 

The following Standing Groups are established: Circulation Committee (CircC), 
Technical Services Committee (TechC), Technology Group (known as “Computer 

Keepers”), User Experience Committee, and the Training & Enhancements Committee. 
Membership on CircC and TechC is comprised of elected members; membership on 
the Technology Group, the User Experience Committee, and the Training & 

Enhancements Committee is open to any interested member. Other Standing Groups 
may be established by the Administrative Council. The Standing Groups and their 

subgroups are primarily attended by employees of the Members and PRAIRIECAT 
staff, rather than by Delegates, their alternatesalternates, or members of the 
Administrative Council.  

 
SECTION 1.  MEMBERS OF CircC and TechC.  The number of members of 

the PRAIRIECAT Circulation ComitteeCommittee (CircC) and the PRAIRIECAT Technical 
Services Committee (TechC) shall be eleven (11) elected representatives chosen 
through an election process by the Delegates Assembly.  Their members will include:  

Two One (12) members representing Tier 1 public library constituencies 
Two One (12) members representing Tier 2 public library constituencies 

Two One (12) members representing Tier 3 public library constituencies 
One (1) member representing academic, special, or school member libraries 
Four Seven (74) members serving on an at large basis from any library type 

 
Union List members are welcome to run for At Large seats. The public library tiers are 

further delineated in the PRAIRIECAT General Policy Manual.  
 

No more than one representative from the same member library can serve on CircC at 

the same time or TechC at the same time.  
In cases where we have no nominees to fill a seat, the size of the committee shall be 

adjusted until the next election cycle. 
 

SECTION 2. TERMS OF OFFICE.  Each CircC and TechC member shall serve a 
term of three years.  CircC and TechC members may serve only two three (32) 
consecutive elected terms., regardless of the length of the term. Interim 

appointments Shall may be made by the committee to fill vacant seats until the next 
regularly scheduled election. CircC and TechC appointments for less than six months 
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to cover members departing before the end of their term do not count against the 

consecutive term limitation.  The six-year term limit applies to an individual CircC or 
TechC member, and does not limit a library from having different individuals serve as 
representatives on the CircC or TechC standing groups for more than two consecutive 

terms.  
 

SECTION 3. TECHNOLOGY GROUP, User Experience Committee AND 
TRAINING & ENHANCEMENTS GROUP. Membership in the Technology, User 

Experience Committee, and Training & Enhancements groups is open to any interested 
members. 

 

SECTION 43. VOTING. Except as provided elsewhere in these Bylaws, a 
majority vote of members participating in the meeting shall be sufficient to pass on all 

matters. All votes will be taken at a standing group meeting. Members participating 
electronically (via audio or video teleconference) may also vote. 

 

SECTION 54. MEETINGS. Agendas for all Standing Group meetings will be 
sent electronically to all Members and will be posted on PRAIRIECAT’s website.  For 

any Standing Group or subgroup meeting where a majority of a quorum of the 
Delegates Assembly or Administrative Council will participate in the meeting, that 
meeting will be held in compliance with the Illinois Open Meetings Act and a quorum 

of the Standing Group or subgroup must be physically present to hold a meeting.   
 

Each Group shall elect a Chair from amongst its members to serve annually, or 
opt to have a PrairieCat staff member serve in that capacity.   

 

Details on Standing Groups and Administrative Council Committees are 
delineated in the General Policy Manual.  

 
 Article VIII – MEMBER UPDATES AND PARTICIPATION 
 

SECTION 1. PRAIRIECAT MEMBER UPDATES. 
The purpose of PrairieCat Member Updates is to summarize the work of the 

standing groups, to better disseminate PrairieCat information, and to provide 
networking opportunities for the membership. There are seven geographic-based 
zones within the service area. Member library staff may attend updates in any zone.  

 
Member updates will be scheduled twice a year in each zone, and the same 

agenda will be used at all meetings to ensure a consistent message and information.  
 

 SECTION 2. MEMBER PARTICIPATION TRACKED AS PART OF 

COMPLIANCE WITH PRAIRIECAT POLICIES. 
The PrairieCat Administrative Council reviews member compliance with 

PrairieCat policies and procedures semi-annually. PrairieCat staff will track 
participation in PrairieCat governing bodies and standing groups, PrairieCat Member 

Updates, and PUG Day as part of the Council’s overall review of member engagement 
in PrairieCat. Regular participation and engagement is expected of all PrairieCat 
members.  

 
ARTICLE IX – COMMITTEES AND DIRECTOR 
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 SECTION 1.  The PRAIRIECAT Administrative Council shall establish 
committees on a permanent or ad hoc basis.  The Council shall issue a charge for each 
committee and shall select a committee chair and committee members based on 

factors such as geographical distribution, library type, library size, and other such 
factors. Committee members cannot delegate their duties to any other individual. All 

such committee meetings will be conducted in conformance with the Illinois Open 
Meetings Act.  Administrative Council Committee membership rosters will be posted 

on the PRAIRIECAT website. 
 

The Administrative Council shall review the committee structure for PRAIRIECAT 

annually and make any needed changes or new appointments. Details on Standing 
Groups and Administrative Council Committees are delineated in the General Policy 

Manual.  
 
SECTION 2. DIRECTOR  The PRAIRIECAT Director shall be the Chief Operating 

Officer of PRAIRIECAT and shall be responsible for administering the policies adopted 
by the Administrative Council, supervise the total operation of PRAIRIECAT, and serve 

as advisor to the Administrative Council and the Delegates Assembly. The PRAIRIECAT 
Director shall develop the program, implement the long-range plan, make 
recommendations to the Administrative Council for hiring and evaluating the 

personnel and independent contractors, purchase materials, and undertake such other 
activities as may be necessary for the operation of PRAIRIECAT, subject to the policies 

established by the Administrative Council.  
The PRAIRIECAT Director shall attend all Administrative Council and Delegates 

Assembly meetings. At each regular meeting of the Administrative Council the 

PRAIRIECAT Director shall prepare and present a listing of all bills to be paid subject 
to the approval of the Administrative Council. The PRAIRIECAT Director shall report 

directly to the Administrative Council. 
  

ARTICLE X – BOOKS AND RECORDS 

 
PRAIRIECAT shall keep correct and complete books and records of account and 

shall also keep minutes of the meetings of the membership of PRAIRIECAT, and of 
proceedings of the Administrative Council and committees having any of the authority 
of the Administrative Council.  PRAIRIECAT shall keep at its principal office a record 

giving the names and addresses of the members of the Administrative Council.  All 
books and records of PRAIRIECAT may be inspected by any Member Library or 

member of the Administrative Council, or the agent or attorney thereof, for any 
proper purpose at any reasonable time.  
 

 ARTICLE XI – SERVICES TO MEMBERS 
 

Subject to the terms and conditions set forth in the Intergovernmental 
Agreement and in conformity with the provisions of these Bylaws, PRAIRIECAT shall, 

on a uniform and nondiscriminatory basis, provide each Member Library on active 
membership status in PRAIRIECAT with cooperative library application computer 
services and automation services, including but not limited to software designed to 

meet the specific needs of the Member Libraries.  The Administrative Council of 
PRAIRIECAT shall take all necessary and appropriate actions so as to enable 
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PRAIRIECAT to provide such computer and automation services, including causing 

PRAIRIECAT to enter into one or more contracts with third parties for such services. 
  
 ARTICLE XII - MEMBERS AND MEMBERSHIP 

 
SECTION 1.  MEMBERS.  Any library that agrees to the terms and conditions 

of an agreement with PRAIRIECAT may be admitted to membership in PRAIRIECAT, 
but only upon compliance with the following conditions: 

 
a. The new Member Library must be a member of a regional 

library system and a member/subscriber of PRAIRIECAT’s 

chosen bibliographic records provider.  
 

b. The addition of the new Member Library requires approval 
by the affirmative vote of two-thirds (2/3) of all 
Representatives of the Delegates Assembly. 

   
c. The new Member Library shall sign a copy of the 

Intergovernmental Agreement for the purpose of 
acknowledging its commitment to assume the rights and 
fulfill the responsibilities of membership in PRAIRIECAT, and 

shall transmit to the Secretary of PRAIRIECAT a certified 
copy of the document approved by such new Member 

Library providing for the execution of the Intergovernmental 
Agreement and the signed Intergovernmental Agreement.   

 

d. The active membership of such new Member Library shall 
become effective on the date on which its bibliographic or 

patron records are first loaded into the PRAIRIECAT 
database. 

 

e. If the financial impact of the new Member Library will cause 
a disproportionate increase in costs on existing Members, 

admission may be conditioned on the applicant Library 
bearing such increase in costs.   

 

For purposes of these Bylaws, the members of PRAIRIECAT are referred to as 
"Member Libraries."  The terms "Member Libraries" and "Member Library" include each 

new Member Library as of the effective date of its active membership in PRAIRIECAT.   
 

 SECTION 2. LEVELS OF MEMBERSHIP.  There are the following levels of 

membership in PRAIRIECAT: 
A. Fully Participating Members 

B. Basic Online Members 
C. Union Listing Members 

 
 Membership levels, fee structure and eligibility shall be determined, on an 
annual basis, by the Administrative Council and set forth in the General Policy Manual.  

The Administrative Council will annually review the criteria and make 
recommendations to the Delegates Assembly as part of the budget approval process.  
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SECTION 3.  TRANSFER OF MEMBERSHIP.  Membership in PRAIRIECAT is 
not transferable or assignable. 

 

SECTION 4. RESPONSIBILITIES OF MEMBER LIBRARIES.  Each Member 
Library shall comply with such other reasonable rules and regulations as may be 

established by PRAIRIECAT for the administration of the ILS as well as all policies of 
PRAIRIECAT that have been established by the Delegates Assembly and/or 

Administrative Council.  In the event that any Member Library shall fail to conform to 
such standards, the PRAIRIECAT Executive Committee shall investigate and shall 
report its findings and recommendations to the PRAIRIECAT Administrative Council for 

such action as the Administrative Council may determine to be appropriate pursuant 
to Article XIII below. 

 
Each Member Library shall comply with the confidentiality requirements 

contained in any Sales Agreement and Maintenance Agreement or any other 

agreement entered into by PRAIRIECAT with any vendor.  The compliance required of 
each Member Library shall include signing any confidentiality documents and 

observing any other requirements designated by PRAIRIECAT in writing.  In addition, 
each Member Library shall be individually responsible for any breach or violation of the 
confidentiality requirements by such Member Library, whether occurring during the 

term of the Member Library's membership in PRAIRIECAT or thereafter. 
 

SECTION 5.  CHANGE OF MEMBERSHIP TIER.  A Member Library may 
choose to participate in a different membership tier than that in which it is currently 
enrolled, if it is eligible to do so in accordance with the PRAIRIECAT General Policy 

Manual.  A Member Library that seeks to change its membership tier in PRAIRIECAT 
must provide written notice to PRAIRIECAT at least 180 days in advance of the next 

fiscal year in accordance with the Intergovernmental Agreement.  Additionally, the 
Member Library must execute a new Intergovernmental Agreement indicating its new 
membership tier at least 180 days in advance of the next fiscal year in accordance 

with the Intergovernmental Agreement. The Intergovernmental Agreement and 
change of membership tier must also be approved by the Delegates Assembly in 

accordance with Article XI and in accordance with the PRAIRIECAT General Policy 
Manual.   Each Member Library is required to pay all outstanding financial obligations 
in accordance with Appendix A and Appendix B of the PRAIRIECAT General Policy 

Manual.  
 

SECTION 6. TERMINATION OF MEMBERSHIP.  A Member Library that seeks 
to terminate its membership in PRAIRIECAT must provide written notice to 
PRAIRIECAT at least 180 days in advance of the next fiscal year in accordance with 

the Intergovernmental Agreement.  Each Member Library is required to continue to 
pay all outstanding financial obligations even after the termination date.   

 
SECTION 7.  REINSTATEMENT.  A library whose status as a Member Library 

has terminated may be reinstated by applying for admission as a new Member Library, 
as set forth in Section 1 of this Article. Such reinstated Member Library shall pay its 
share of the costs of new equipment and services purchased by PRAIRIECAT 

subsequent to the termination of such Library's membership status, said share to be 
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determined according to the policies of PRAIRIECAT as in effect at the time of such 

reinstatement. 
 

ARTICLE XIII - TERMINATION OF MEMBERSHIP  

 
SECTION 1.  OBLIGATIONS UPON TERMINATION OF MEMBERSHIP.  A 

Member Library terminating its membership in PRAIRIECAT, as provided in Section 5 
of Article XI above and in the Intergovernmental Agreement, shall continue to be fully 

obligated for all payments and other duties owed by such Member Library to 
PRAIRIECAT.  

 

Each terminating Member Library must comply with the then-current 
PRAIRIECAT protocols with respect to the terminating Member Library’s data 

conversion and related tasks.   
 
SECTION 2.  RIGHTS UPON TERMINATION OF MEMBERSHIP.  A Fully 

Participating or Basic Online Library may request, at its expense, that PRAIRIECAT 
copy and remove the terminating Library’s patron file, circulation records, and copy 

and remove the Library’s entries in the bibliographic database. These charges will be 
limited to:  vendor or consultant charges, if any, and/or charges for PRAIRIECAT or its 
agents work.  Because the bibliographic database is primarily OCLC derived, 

negotiations between the Library, PRAIRIECAT and its agents, and OCLC will be 
conducted to determine if a per record copy fee needed to be assessed. 

 
Title to system hardware and software, except for equipment owned solely by 

the Library shall be held by PRAIRIECAT as long as the Intergovernmental Agreement 

is in effect.  The individual bibliographic and patron records of the Library shall remain 
the property of the Library. The use of the database in the system will be subject to 

guidelines established by the Delegates Assembly.   
 

ARTICLE XIV - ENFORCEMENT PROCEDURES 

 
 SECTION 1.  COMPLIANCE WITH POLICIES AND PROCEDURES.  If a 

Library appears to be in noncompliance with PRAIRIECAT policies or procedures, a 
hearing shall be arranged within thirty (30) days from the time of written notice of 
noncompliance.  At the hearing the Library shall discuss the issue with members of 

the Administrative Council. Hearing results shall be reported in writing to the 
Delegates Assembly within thirty (30) days. 

 
 The Administrative Council shall make the final determination of noncompliance 
and shall specify a time frame within which a non-complying Library must complete 

corrective action. If noncompliance has resulted in expense, the Administrative 
Council shall assess the non-complying Library for the amount of this expense. If the 

Library does not accept the Administrative Council ruling, it must request within ten 
(10) days after the ruling that this issue be dealt with as a "dispute" as set forth in 

Section 2 below. 
 
 When an Administrative Council ruling on noncompliance is undisputed or after 

a dispute concerning such a ruling has been resolved in favor of the Administrative 
Council, the ruling on noncompliance shall be binding for the non-complying Library. 
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Failure of the Library to reach compliance within the time frame specified by the 

Administrative Council shall result in immediate suspension of participation in the 
automation project, including denial of access of the Library's logons to the database. 
 

 The failure of the Library to reach compliance within ninety (90) days after the 
date of suspension shall be considered voluntary withdrawal from this agreement.  As 

specified in Article XII, contractual payments shall be required from the Library until 
the end of the contract year. 

 
 SECTION 2.  DISPUTES. Disputes may arise concerning violations of 
PRAIRIECAT policies and procedures or concerning the terms of the Intergovernmental 

Agreement or these Bylaws.  In the case of any dispute between the Library and 
PRAIRIECAT regarding payments hereunder, the Library shall pay the billing according 

to the terms above.  These and all other disputes shall be resolved as set forth in this 
article.  The Library's account shall be appropriately adjusted, and credited with 
interest, if a financial dispute is resolved in favor of the Library. 

 
 Disputes relating to violations of policies and procedures shall be subject to 

mediation. All procedures concerning such violations outlined in Section 1 above must 
be followed before such a question will be dealt with as a dispute. Disputes concerning 
the terms of this agreement shall be heard by the Administrative Council. After the 

Administrative Council has ruled on issue, the Library that does not accept the ruling 
may request within (10) days that the issue be presented to the Delegates Assembly.  

 
 When disputes cannot be resolved by the methods outlined above, a mediator 
acceptable to both parties to the dispute will be chosen.  The cost of mediation, should 

such cost be incurred, shall be borne equally by the disputing parties.  If both parties 
are not satisfied by the results of mediation, arbitration shall be pursued. 

 
 When mediation is not successful in resolving a dispute, the dispute shall be 
submitted for binding arbitration to the American Arbitration Association according to 

its current rules and regulations.  The cost of arbitration, should such costs be 
incurred, shall be borne equally by the disputing parties. 

 
 Disputes concerning the terms of these Bylaws shall be heard by the 
Administrative Council. Rulings of the Administrative Council may be appealed to the 

Delegates Assembly. Decisions made by the Delegates Assembly are final. 
 

 ARTICLE XV – AMENDMENT OF BYLAWS 
 

Amendments may be proposed in writing by the Administrative Council, the 

Delegates Assembly, or by a group representing at least one-third of the member 
libraries. Any proposed amendment must be discussed at an Administrative Council 

meeting (and must have appeared on the agenda for the meeting) before being 
distributed to all Members for their consideration.   

 
The Bylaws may be amended, altered, added to or repealed upon the 

affirmative vote of two-thirds (2/3) of the Delegates Assembly, at any regular or 

special meeting of the Delegates Assembly, provided that notice of the proposed 
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amendment, alteration, addition or repeal is given in writing to the Member Libraries 

ten (10) days prior to such meeting. 
 

ARTICLE XVI – NOTICES 

 
All notices of claims or any other notice required to be given pursuant to these 

Bylaws, shall be in writing, shall be sent by certified mail and shall be addressed to or 
to such address or such other parties as the Parties may from time to time designate 

by notice as provided herein: 
 

PRAIRIECAT 

c/o RAILS 
220 W 23rd Ave 

Coal Valley, IL 61240 
Attention: PRAIRIECAT Chair 
 

and to: 
Member Library 

[Address of the main library building] 
Attention: Chief Administrator 
 

ARTICLE XVII – LIABILITY OF PRAIRIECAT, ITS EMPLOYEES AND  
PRAIRIECAT ADMINISTRATIVE COUNCIL MEMBERS 

 
A. The members of the PRAIRIECAT Administrative Council and employees of 

PRAIRIECAT shall use ordinary care and reasonable diligence in the exercise of their 

powers and in the performance of their duties hereunder. They shall not be liable for any 
mistake of judgment or other action made, taken or omitted by them in good faith; nor 

for any action taken or omitted by any agent, employee or independent contractor; nor 
for any loss incurred through investment of PRAIRIECAT funds or failure to invest. They 
may participate in indemnification and self insurance programs and will also purchase 

liability insurance for PRAIRIECAT and for its officers and directors. No Administrative 
Council member or employee shall be liable for any action taken or omitted by any other 

Administrative Council member or employee.  No member of the PRAIRIECAT 
Administrative Council shall be required to give a bond or other security to guarantee 
the faithful performance of the Administrative Council member’s duties hereunder, 

except as required by this Agreement or by law.  
 

B. The liability of PRAIRIECAT, its employees and PRAIRIECAT Administrative 
Council members is limited solely to the proceeds of payments of Members and to the 
proceeds of any insurance purchased by PRAIRIECAT. 

 
C. If any claim or action not covered by insurance is instituted against a 

PRAIRIECAT Administrative Council member or employee of PRAIRIECAT arising out of 
an act or omission occurring within the scope of his or her duties or authority, 

PRAIRIECAT shall at the request of them:  
  1. appear and defend against the claim or action; and 

2. pay or indemnify the PRAIRIECAT Administrative Council member or 

employee for a judgment and court costs based on such claim or 
action, provided there shall be no indemnification for any portion of 
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a judgment representing an award of punitive or exemplary 

damages; and 
 3. pay or indemnify the PRAIRIECAT Administrative Council member or 

employee for a compromise or settlement of such claim or action 

providing the settlement is approved by the PRAIRIECAT 
Administrative Council. 

  
D. The term "PRAIRIECAT Administrative Council member or employee" shall 

include former PRAIRIECAT Administrative Council members and employees. This 
indemnification resolution shall not apply if the PRAIRIECAT Administrative Council finds 
that the claim or action is based on malicious, willful or criminal claim or action is based 

on malicious, willful or criminal misconduct. In such case the action to be taken by the 
PRAIRIECAT Administrative Council will be determined after an investigation of the facts.

  
Adopted: 10/6/10 
Revised:  12/1/10 

Revised 1/1/2012 
Revised 1/23/2013 

Revised 4/17/2013 
Revised 1/27/2016 
Revised 4/27/2016 

Revised 10/26/2016 
Revised 4/26/2017 

Revised 4/25/2018 
Revised 7/29/2020 
Revised 1/25/2023 

Revised 10/18/2023 
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